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‘The governing arm of the CTA is the Chicago Transit Board. The Board consists of seven members, with four appointed by the 
Mayor of Chicago and three appointed by the Governor of illinois. Currently there is one vacancy amongst the Mayoral 
Appointees. The Mayor's appointees are subject to the approval of the Governor and the Chicago City Council; the Governor's 
appointees are subject to the approval of the Mayor and the Ilinois State Senate, CTA's day-to-day operations are directed by 
Dorval R. Carter, Jr., President. 


‘The current Mayoral appointees are Lester L. Barclay, Michele A. Lee, and Rev. Johnny L. Miller. The current gubernatorial 
appointees are Rev. Dr. L. Bernard Jakes, Neema Jha, and Rosa Y. Ortiz, 


Lester L. Barclay serves as Chairman of the Chicago Transit Board. 


\ 


Lester L. Barclay 


Li 


¥ 


Rev, Johnny L. Miller Rosa Y. Ortiz 


Rev. Dr. L. Bernard Jakes 


Dorval R. Carter Jr. 


FY24 BUDGET TABLE OF CONTENTS 


Table of Contents 


President's Letter .......sccscssssssssesss 


Strategic Goals 


Organizational Chart .. 


System Map .. 
Executive Summary .. 
Operating Budget 
2018 — 2026 Operating Budget Schedule 23 
2023 — 2026 Consolidated Financial Overview 27 
2023 — 2026 Consolidated Operating Expenses........ ane 29 
2023 — 2026 Consolidated Operating Revenues 33 
Operating Funding Summary 
‘System-Generated Revenues. 37 
Public Funding 4138 
Performance Management & Statistics 
Performance Management 43 
Operating Statistics... 5 — rd 
‘Comparative Performance Analysis 49 


Capital Improvement Program 


Appendices 
History of the CTA...... . a att 
Department Overview 79 
Debt Administration 83 
Economic Indicators. 93 
Annual Budget Process. 95 
Accounting Systems, Financial Controls & POLGY ...snensentens 97 

Acronyms & Glossary .. 101 


(THIS PAGE INTENTIONALLY LEFT BLANK) 


FY24 BUDGET PRESIDENT’S LETTER 


Dear CTA Customers, 


(Over the course of the past year, the Chicago Transit Authority (CTA) has worked dligenty to provide you with the best service possible, while 
Continuing to battle the lingering effects of the COVID-19 pandemic on aur service and workforce. To addres these issues, we have stayed the course, 
‘optimizing our service and schedules to reflect the avaliable workforce, aggressively hiring and training new employees thraugh an unprecedented 
hiring and recruitment campaign, and providing our riders with the best CTA travel experience with the workforce and resources we have available. 
“The improvements we are making have only been possible through the facus, dligence and commitment of aur hardworking CTA family from our 
front-line employees to those wha work behind the scenes—and | am heartened by the improvements and investments we have made under very 
difficult circumstances, 


‘The public transit industry's challenge of post-pandemic recovery has been shared by our peer agencies, both inthe United States and abroad. While 
each transit agency is unique, mast systems—espacially large, legacy arganizatons lke CTA—have worked hard, thinking creatively about how 10 
deploy personnel and feat resources most effectively and engaging customers to return to transit, Some of our peers have been more success in 
terms of recovery and others have struggled, but believe CTA is on the right track ta establish a new normal that wil ultimately serve our customers 
wel 


|Lam very pleased to see continued ridership growth on aur system. As ofthis writing in mid-October, we are experiencing very encouraging ridership 
trends that suggest continued ridership improvements in the future. Since August 2023, CTA has seen fiteen days where customers have taken more 
than 1 millon rides systemwide, and during the first week of October, we experienced cur highest ridership since the pandemic with nearly 6 3 millon 
‘weekly rides, Additional, August and September of this year were CTA's highest ridership months since the beginning of the pandemic. | want to 
thank our customers for making these milestones possible and remind you that public transit's successful, long-term recovery from the effects of a 
‘once-in-alfetime health crisis wil continue to require increased and sustained ridership. 


In August, CTA recognized the one-year anniversary of Meeting the Moment: Transforming CTA's Past-Pandemic Future—our post-pandemic mut 
faceted Action Plan, Since its unveling, have been clear that aur plan was a roadmap: an evolving blueprint with plas that would guide our efforts 
to improve service, hire mare employees, update our technology, increase security, and invest in our infrastructure ~ all for an improved transit 
‘experience for both our employees and customers. 


\We have remained focused on that commitment throughout the year. AS a result, in the past fourteen months, we have improved nearly every aspect, 
of our riders’ CTA travel experience, including providing a higher percentage of rai and bus service by implementing optimized schedules that reflect 
‘our available workforce. Anather significant part af our progress has been made possible thraugh the introduction of new measures ike new hiring and 
retention incentives; hosting more than a dazen in-person and virtual ob fairs; and bringing aboard more than 800 new bus aperators since the start 
of 2023. 


(Our proposed 2024 bucigt includes funding to continue to grow our operator headcount to pre-pandemic levels—the most important step we need 
ta take ta increase bus and ral service leves. We can only provide more service when we have enough operators to do so. Our optimized schedules 
have made service mare reliable; hiring more employees will make our service more frequent. Our unprecedented recrutment and hiring effarts are 
leading us to that goal 


We invested in system security, including the deployment of 50 two-person teams with 9 units o complement efforts by the Chicago Police 
Department (CPD). We installed video monitors in all our Customer Assistant Booths to provide station personnel with real-time views of station 
‘cameras. We also invested $2 milion ta expand social service engagement efforts for individuals on our vehicles or stations that afe experiencing 
homelessness or struggling with mental health or substance abuse. 


\We recognize that continued enhancement and impravement of our infrastructure and feet are key toa better CTA travel experience. Throughout the 
year, we have continued t invest in our ral stations through our ongoing Refresh & Renew program and anticipate completing repair and improvement 
‘Work at 28 stations by the end of 2023. We also added 50 addtional maintenance personnel as part of our "Goodbye Grime” campaign, which we 
introduced this year to focus on enhanced cleaning measures, including power washing, surface scrubbing and more. To further enhance our cleaning 
efforts, we are adding another 59 anitar and car servicer postions. We have also continued to test and intraduce aur newest generation af ralcars — 
the 7000-series; more than 40 railcars have bean added tothe fleet, 


\We recently completed Phase 1 of the Blue Line's Forest Park Branch Rebuild a mut-phased, muli-year program ta improve service alang the entire 
branch. We also secured funding to make 14 more ral stations accessible and o advance aur All Stations Accassieilty Program,” which wil make all 
CTA ail stations accessible by the year 2038, In addition, we upgraded bus stap signs for visually impaired customers at more than 2,000 CTA bus 
stops. 


“This year, we also upgraded the technological tools we offer our riders, including our vehicle trackers. We improved our CTA Bus Tracker website by 
<iving it full redasign and enhanced features, making it more responsive and user-friendly, and providing better access to bus arrival predictions. I 
‘combination with our schedule optimization efforts, we made improvements to both aur Bus and Train Trackers that have significantly lowered instances 
‘of “ghost” buses and trains. We aso introduced a new live-streaming tool that provides real-time information an platform erawding conditions dung 
the AM commute for Blue Line rdars using select stations on the O'Hare branch, 


While the FY2024 proposed budget recommendation provides an expanded lank at mace of what CTA accomplished in the past year, that is just a 
small sample of what we have achieved by remaining custamer- and service-focused, executing our action plan daly 
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‘There are certain prioties that never change for CTA, however, and that infarm every policy and service dacision we make. At the top of that lst is 
transit equity and our efforts to ensure that we always keep the needs of most transitrefant customers top-of-mind. n 2023, we continued to invest in 
versity, equity, inclusion, belonging and accessibity across our agency. 


| believe that advancing racial equity at public transit agencies that serve large, diverse customer and emplayee constituencies requires a ful-time, 
experienced professional that wil facus on operationalizing equity. internaly and externally. In recognition of that need, this year, we brought aboard 
‘our inaugural Chief Equity and Engagement Officer. 


‘Another significant equity focus for CTA is our Red Line Extension (RLE) project and, during the past year, we have secured or been advised that we 
are in ine for federal and local funding totaling neary $3 bilion. In September, the Federal Transit Administration announced that CTA is inline to 
Fecelve $1.973 billon in critical federal New Starts grant funding needed to buid RLE. Last December, the Chicago City Council approved the CTA 
Transit Tax increment Financing District, or Transit TF, which will make available $959M in local matching funds necessary to build the extension. 
These commitments alow us to move forward wit this important investment, knowing the funds to complete twill be available when they are needed. 


Our equity efforts also include work being led by our Diversity Programs Department, including our partnership with the Southeastern PennsyWvania 
Transportation Authority (SEPTA) through the Equiy in Infrastructure Program (EIP). E1P isa vital initiative that seeks to help reduce the racial wealth 
{gap and bull generational wealth by creating more contracting opportunites for historically underutiized businesses, ike Small- and Disadvantaged 
Business Enterprises (SBES/DBES), especialy as prime and joint venture partners. CTA and SEPTA are currently engaged in “reciprocity agreement” 
that will enable historically underutilized businesses to work for both agencies via a single SBE certtcation. This agreement will ultimately benefit 
Chicago-area SBES by expanding the availabilty of contracting opportunities without adaltonal certifications. 


| deopty believe that an examination of an agency's buxgetis all that is required to understand who and what it prioritizes. That’s why CTA's FY2024 
31.998 proposed budget recommendation is centered an effris to increase service levels with na increase in fares. We are maintaining the discounts 
implemented last year on our 1-day, 3-day, 7-day and 30-day passes. Since we reduced the cost of our passes, lower-cost unlmited-ride passes have 
been beneficial for our customers and we know they are especially useful for those who need us most to live their lves—going to the grocery store, 
pharmacy, doctor and elsewhere. | also believe the reduced prices make us mare attractive to those who are considering returning to CTA or taking 
‘ur buses and trains more frequently. For so many of our customers, every dallar counts, and this is a way to help support them as they travel 
throughout our service area. 


CTA's 2024-2028 Capital improvement Program (CIP) is $3.6B. CIP dots will continue to help fund the Red Line Extension, future All Stations 
‘Accessiblity Program projects and other equiy-facused inttatves, along wih fulure Refresh & Renew station impravements, expansion of our electric. 
bus routes, continued bus and ral leet mademization and other initiatives. 


_Amang the many fiscal challengas faced by the pubic transit industry is the impact of reduced ridership. At CTA, fares generate about $0 percent of 
‘our operating budget. With fare revenue down, our balanced budget recommendation far FY2023 has required the use of $380M in federal elie funds. 
Further, the $2.28 in federal relief funding provided fo CTA is expected to be exhausted in 2025, without regard to CTA’s nancial condition, State of 
Good Repair needs or unavoidable cost increases for labor, materials, fuel and power, and other Key areas directly impacting CTA’s financial condition. 


{Lam pleased with the continued progress and positive trends that CTA continues fo make, but we stil have work to do to provide the service that | 
bolieve our custamers deserve and expect. Some improvements will happen with the passage of tme—the continued return of our passengers and 
the resulting ridership, fr instance, has happened slowly. over the course of many months, and | expect that to continue. 


‘AS CTA continues to address and work through the challenges of providing bus and tran service in post-pandemic Chicago, | believe that now is the 
time to rethink how we fund, operate, and provide public transit services in a big, bold way. 


‘The Chicago Metropolitan Agency for Planning (CMAP) wil soon provide Governor Pritzker and the state legislators with its Plan of Acton for Regional 
Transit ("PART"), a report it was tasked to create to provide proposals for confronting the anticipated $730 millon combined financial budget shortfall 
‘expected for CTA, Metra, and Pace in 2026. The report acknowediges the State's 40-year-old, woefully inadequate formula for funding transit and | 
‘am pleased to see that it also lays out the signifcant increases in transit funding and investments that it ervisions for healthy public transit in 
rortheasteen lina. 


\While more and improved funding and investment is unquestionably the most important issue facing CTA finances, our number one priority is always. 
the people who take hundreds of millons of ides on our system every year. Itis incumbent upon us to work clgently to find better ways to serve them 
‘and improve ther travel experience. 


So, a5 we work to secure adequate funding for public transit in our region, now isthe time to also reimagine public transit and create vision for Its 
future. Moving forward, CTA shouldbe focused on operating as an equit-fst, customer-centric organization in a way that has never been envisioned. 
\We must think beyond ‘antiquated nations of ridership being the primary driver behind policymaking and service decisions—and we have the tools 10 
do it. The transi industry has more robust technology avallable to it today than ever before and my goal fs to leverage the data, analytics and dijtal 
tools avaliable to us to move our organization forward and to create a customer experience that is second-to-none. 


To achieve those goals, | am leading an effort to create a 10-year strategic vision that wil provide us withthe building blocks ta rethink how CTA is 
funded; to promote innovation within aur operations and services; and to enhance interactions with our customers a blueprint that wil significantly 
Improve CTA's foreseeable future. Everything about public transit in post-pandemic America has changed when compared to 2019—not just our 
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‘idership levels and finances, but haw people approach chaosing fram the various madas in the transportation ecosphere. | believe that, maving 
orward, we must establish CTA asthe public transit service that our customers View as the primary central connector ta every athar made. 


CTA's abilty to remain competitive in 2024 and beyond wil require innovation, agity and a financial security and resiliency that allows us to plan and 
‘execute boldly. Our goals to provide our customers with a world-class pubic transit system that delvers exceptional service, while engaging in—and 
setting the standard for—industry leading best practices, 


{As I dovelop this Vision further, | ask each of you to continue to support CTA and to advocate and lobby for improved public transit funding. The 
improvements we are making, the investments that we must continue to make, and the equiy initiatives that alow us to betler serve minxity and law 
income communities are only possible thraugh adequate funding and cannt happen in the absence ofthe nancial resources that are required. 


‘The bus and rail service that CTA provides is a vital pubic good and an expression of equity that is fundamental to helping our most transt-elant 
customers lve their ves. | ask that our stakeholders remain engaged and jon CTA in our fight to provide the best public transit possible to this great 
oy. 

Sincerely, 


tat hlubS, 


Dorval R. Carter, Jf. 
President 
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STRATEGIC GOALS 


CTA provides the Chicago region with quality, affordable, convenient 
transportation that connects people, places, and jobs. Since he was 
named Prasident in 2015, President Cartar has been committed to three 
key strategic goals: enhancing safety, improving the customer 
experience, and expanding workforce development with a focus on 
equity and inclusion. As we move forward in this past-pandemic climate 
‘and beyond, President Carter has set forth his vision for the CTA that 
lays the foundation forthe near term and ensures the CTA wil continue 
te full its mission inthe years to come, 


CTA Mission Statement: CTA delivers quaity, affordable transit services 
thal Ink people, jobs, and communities. 


The CTA mission is facused around both our customers and aur 
workforce. Providing a quality experience is inclusive of, but not limited 
to, relabilty of service, avalabilty of service, safety, security, customer 
communication, interactions between customers and employees and 
physical envionment. Affordability focuses on providing a range of fare 
products that meet the various needs af a diverse ridership base and 
attracts new riders, 


CTA Values: The CTA accomplishes its mission with a diverse workforce 
that embodies the folowing values: 


‘© Courteous ~ CTA will create a pleasant environment for its 
‘customers and employees 

‘= Innovative -CTA will seak out and encourage employees who 
initiate change, improvement, eaming and advancement ofits 
goals 

‘+ Motivated — CTA will meet each task with spc, enthusiasm, 
‘and 2 sense of pride to be second to none 

‘© Professional - CTA will provide transit service with the highest 
Standards of qualty and safety for its customers and 
employees 

‘© Rolable - CTA will be dependabie for its customers and 
‘employees and wil maintain the highest standards of trust 

“= Results-Oriented — CTA wil focus an getting the jab dane and 
‘wll derive personal satisfaction from the service it pravides 


CTA Strategic Goals 


Considering the mission statement and core values, the CTA created 
four overarching goals, which were applicable in the past and wil 
Continue to be so in the present and future. 


‘+ Service Delivery ~ CTA aims to ensure that customers are 
‘provided safe, consistent and relable transit services. 


‘= Customer Experience - CTA places a high priaiy on putting 
the customer atthe center of every decision made and action 
taken to improve the customer experiance on CTA, 


‘= Equity & Inclusion - CTA has made diversity, equity, and 
Inclusion an integral part of the agency's wark. From the 
Investments it makes across the bus and rail system to the 
recruiting of its workforce, CTA works to invest in the 
‘communities it serves through its policies, projects, and job 
‘and contracting opportunities. 


Below are some of the initiatives that have been identified as being 
‘supportive in delivering on CTA’s strategic goals and are further 
adgressed in the Executive Summary: 


# Improving Service 

© Employee recruitment and retention investments 
‘and iniiatives 

‘© Robust hiring to enable adding mare service 

© Bus Vision Study — a holistic study to plan the future 
‘of more equitable and accessibie bus service 

© New Transit Operations Control Center and Training 
facilty on West Side 


Improving Customer Experience 


© vestments in madernization, improvement, and 
‘expansion ofthe CTA 

Retresh & Renew staton-improvement program 

Forest Park Branch Rebuild 

\Ventra App Chatbot 

Installation of new security measures, including 

high-barrier ADA faregates and new video-view 

‘maaitors 

© Continued strategic coordination of CPD and 
‘securty services 

© Fleet modemizaton, including new fleet purchases, 
the "Charging Fonvard” bus fet electrification plan, 
‘and planning far next generation, 8000-Seres 
railcars 


+ Promoting Equity & inclusion 


© Red Line Extension 
© AllStations Accessibilty Program (ASAP) Pian 
© Equity in infrastructure Pledge 

© Building Small Business program 

© Inclusive recruiting 

‘© Second Chance program 
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CTA Service Area Statistics at a Glance 


Bus Service 
‘Over 50 milion miles operated on 
127 routes with 1,859 buses 
serving 10,715 stops 


Rail Service 

‘Over 70 milign miles aperating on 
2224 miles of track serving 145, 
Stations with 1-480 ral ears 


Ridership 
248 millon ota bus + ral tis 2022 
{@us:140 milton ps + ai 109 milon tps) 
‘erage Riders 

+ Weoiday~ 75,566, 
S Satay 513.222 
S Sunday” 377306 


Service Area & Population 
210 squares & 35 suburbs 

3.2 milion people C3 
B1% of publ ranst inte si couny Chicago 
met afalaken on CTA 
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EXECUTIVE SUMMARY 


OVERVIEW 


As the Chicago Transit Authority (CTA) concludes its celebration of ts 
75® anniversary as 2 governmental agency, which began on October 1, 
1947, plans are already underway to strategically map out the next 
‘generation of public transit services in the Chicago area, for a word that 
has drasticaly changed in recent years. 


CTA held monthly Tronst Operations Graduation events celebrating the 
“success of hundreds of new and existing personne! in completing the 
training to ether begin or advance ther careers here ot CTA. Shown is the 
June graduating clos of new bus operators. 


‘The "Meeting the Moment: Transforming CTA's Post-Pandomic Future 
Action Plan that was introduced in August 2022, was created to address 
CTA’s most pressing challenges in the near-term, while also laying the 
foundation fora long-term transformation ofthe agency. 


To help track the progress being made on delivering on the five guiding 
Principles of the Action Plan, last October, CTA introduced a new 
‘monthly scorecard that not only recaps the latest milestones and 
achievements of the Plan, i also measures overall progress on the 
established goals. Over the last year, the scorecard has also evolved to 
become interactive and more comprehensive - now providing 
information on several metrics over the last 13-manths, including: 
Fidership, operator firing and ation, elevateriescalator up-ime, 
vehicle cleanings and avalabilty. 


Chicago Tribune 
TRANSPORTATION 


One year into a plan to tackle 
challenges, CTA touts decreased 
crime and more reliable service 


By Sarah Freishtat 
Chicago Tribune 
Published: Aug 25, 2023 at 5:00 am 


CTA continues to work on delvering upon the fve guiding plas of the 
‘hult-faceted Action Plan, which focuses on strengthening the customar 
‘experience ~ more consistent and reliable service, safe rides, clean 
facilities, madern amenities, dynamic customer engagement tools, and 
a strang CTA workforce. The lang-term goal ofthis plan is to align CTA 


service with emerging mobilty patterns and ensure that CTA is a frst 
choice of ravel for many riders inthe region. 


CTA has played vital role in helping shape the landscape ofthe City of 
Chicago as itis known today. To help ensure CTA remains an invaluable 
part ofthe city naw and for generations to come, CTA remains steadtast 
ints mission of delivering qualty, affordable transit services that link 
people, jobs and communities, but with a keen facus an delivering on 
that mission equitably and inclusively across all of CTA’sinatives and 
day-to-day operations. This means that the planning af services will nat 
just prontize areas where ridership demands are highest, but also where 
services are most needed—in communities that are mast dependent on 
affordable transit service. And with every major contract, CTA will 
Continue to push the envelope and seek out new ways to increase job 
and contracting opportunities forthe people and businesses within the 
Communities of Chicago and the 35 surrounding suburbs it serves. 


“The flowing executive summary highlights the continued progress has 
made to deliver on the near-term goals of the "Meeting the Moment” 
‘Action Plan—furher improving its operations, infrastructure, safety, 
security and overall customer experionce—while also reflecting the 
steps the agency Is taking to build a stronger Chicago through 
transformational investments in transit, and the pegple and communities 
it serves, while keeping diversity, equity, and ialusivty atthe forefront 
ofthese plans and investments. 


Initiatives denoted with an astersk* are those that are in suppart of ar 
were introduced as part CTA's Meeting the Moment goals. 


CUSTOMER EXPERIENCE 
RAIL IMPROVEMENTS 


Rail Service Optimization*: In keeping with the “Mating the Moment 
‘Action Plan, CTA has optimized rall service schedules with the goal of 
providing customers with more consistent intervals between trains, 
Feduce large or inconsistent gaps in service, and provide more accurate 
‘Train Tracker predictions 


“The optimized schedules do nat curtal the start and end time of any line 
(known as the span of service). nar do they change overnight service. 
However, service intervals on same lias at specific times af day may 
have a couple of minutes of adltional wait time in order ta provide more 
consistent and reliable service, 


Like businesses across the country, especially those in the 
transportation industry, CTA has continued to face workforce shortages 
related to the pandemic, As a result, CTA has aligned its ral service 
schedules with CTA's availabla workforce, while it continues ongoing, 
aggressive recrulment and retention efforts. 


In the spring of 2023, CTA added more service tothe Blue Line O'Hare 
branch to address increased ridership along that corridor by short- 
turing trains atthe UIC-Halsted station using a set of tracks known a 
Morgan Midale, As par ofthe Facest Park Branch Rebuild project wark 
that started in the summer of 2023, the Morgan Middle tracks are 
Unavailable as they are being reconstructed. During the reconstruction 
cof Morgan Middle, most Blue Line trains will need to travel al the way to 
Forest Park, requiring more operators to account for the additional 
distance, time, and slow zones. In mic-Noverber, when the Morgan 
Middle track reconstruction is complete, CTA will add back the rail 
service it was providing in spring 2023. More service will be added as 
CCTA continues to grow its ral operations worktorce. 
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CTA is seeing improvements in the delivery of mare reliable and 
Consistent all service. Through the month of August, the following 
improvements have been realized 


‘+ Reduced instances of ral service intervals that were triple the 
‘scheduled service by 65.7% on the Blue Line and 41.19% on 
the Red Line (weekdays), and 


‘= Reduced instances of rail service intervals that were double 
the scheduled service by 20.1% on the Blue Line and 10.8% 
‘nthe Red Line (weekdays) 


Additionally, optimized schedules improved the accuracy of CTA Train 
Tracker, wth fewer instances of "ghost" trains. CTA continues to work 
‘on other improvements to enhance reliably and tracking accuracy. 


Blue Line O'Hare Branch Improvements*: As part of efforts to 
‘accommodate increased ridership demands, CTA implemented several 
‘new measures to help improve overal service along the O'Hare Branch, 
\which prior tothe pandemic had the highest ridership increases of any 
branch inthe system, 


Between February and May, CTA replaced the Belmont crossover, 
wich was bulk with the orignal Kimball Subway portion of the Blue Line 
in 1970 and was well beyond its useful If. By replacing ths erica rack 
‘Component, CTA can provide safer and more reliable service on one of 
the highest-nidership branches of the L’ system, 


To help customers make better-informed decisions regarding their 
‘commutes, in March, CTA introduced a new tool that provides riders 
with a lve video feed of O'Hare Branch stations from Logan Square to 
Chicago, to help show real-time crowding conditions on platforms. The 
new, dedicated cameras provide a live video feed via CTA website 
during the weekday morning rush period (7-10 a.m.) and are intended 
to help custamers make decisions on when the best time is 1a ride. 
During this time, more personnel were aiso assigned to closely monitor 
rushchour service and make frequent platform announcements to let 
customers walt on platforms know the reabtime system status of 
service, the lacatian of the next trains, and when extra trains were being 
deployed to accommodate crowing. 


Aso in March, CTA introduced additonal “short-turned” trips onthe Blue 
Line that would operate between the O'Hare and UIC-Halsted stations — 
the busiest section af the line. CTA was already providing short-tum tps 
during the AM and PM rush hours when ridership was atts highest, but 
this service enhancement was extendad to run throughout the day, an a 
dally basis to better align service levels with the areas where trains were 
more heavily crowded, as riders return to the office and other daily 
activities and events. This strategic service adjustment Is designed 10 
provide added capacity and improve service relablty, by adding more 
trains to carry more riers. 


Collectively, changes have helped the Blue Line absorb extra ridership 
‘occurring because ofthe Ilinais Department of Transportation's (IDOT) 
recanstruction of the Kennedy Expressway. 


“NOTE: During second partion of Phase 1 work of the Forest Park 
‘Branch Rebull program (late-August through early-October) CTA had 
fo temporanly suspend the operation of the short-turned trains due 10 
track work being performed at Morgan Middl, which is where Blue Line 
trains could quickly and safely tumaround without impacting service 
‘across the rail line. The added short-tumed tris wil resume upon 
‘completion of project work 


Refresh & Renew": Nearly 30 rail stations were slated for repairs and 
Improvements in 2023 as part of the ongoing, cyclical station 
improvement program, Refresh & Renew, a key itatve ofthe “Meating 
the Moment” Action Pan, 


‘Among the fishing touches of project wark, crews paint the sidewalk 
curbs of the 5th/Cermak Pink Line station, ne of nearly 30 stations 
‘receiving improvements under the 2023 Refresh & Renew program. 


Created in 2019, the Refresh & Renew program helps keep CTA's 
Stations in a state of good repair by performing routine maintenance that 
enhances the safety, security and overall look and fee! of facilites. In 
2023, crews wil perform approximately $6.5 millon in repairs and 
improvements at dozens of ral stations across seven raillines, as well as 
soine Loop Elevated stations, 


Some of the more comprehensive improvements made as part of this 
program included concrete repairs, removal of outdated fixtures and 
‘equipment, repairs to utlty and plumbing lines and more. Work also 
included smaller cosmetic upgrades such as painting and replacing 
sheet metal ar damaged signage, ighting upgrades, cleaning, and repair 
of surfaces (e.g., columns, walls, ralings, fencingigates, platform 
‘tures, et.) and power washing are also performed. 


In aditon tothe ral stations, crews wil also make imprevernents to CTA 
‘or locations, which this year entailed 13 bus turnaround areas (BTAS 
‘or bus turnarounds). Bus tumarounds are located throughout the CTA 
service region and are often ator near the end of a route, which serve as 
rele points allowing operators ta take personal breaks andi allow the 
vehicles to “tayover" unl they need to depart forthe next scheduled tip. 
Improvements include lighting upgrades, new plumbing fixtures, epoxy 
floors, painting, surface repairs, pavement seal coating, exterior painting 
ofall bus lane curbs and beautification ofthe landscaping 


‘As part ofthe "Goodbye Grime” compaign, CTA increased staffing for dally 
Station cleanings and to ensure each location is power washed atleast 
‘once « month (during non-winter months) 
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Complementing these improvements, CTA also perfarmad seasonal 
power washing during the overnight hours, as part of arecentlyiaunched 
in-system ad campaign called "Goodbye Grime." Each year batwoen the 
spring and fall seasons, each of CTA's 145 rail stations is power washed 
atleast once 2 month as part of routine station cleaning efforts. 


‘Next Generation Rallcars - 9000-Series: forts to begin planning fr the 
ext generation of CTA railars are naw underway fllowing an allocation 
cof $20,000,000 in federal funding from the Department of 
Transportation (DOT) Federal Transit Administration's (FTA) Fiscal Year 
2022 and 2025 Rail Vehicie Replacement (RVR) Program. The FTA's 
RVR program helps transit systems wih much-needed capital 
improvements to replace their rai roling stock. This inection of funding 
will alow CTA to begin planning and designing for the future 
procuremant of iis next generation af raicars — the 9000-series. This 
ext generation of railcars would replace CA's oldest railcars that were 
‘manufactured more than 40 years ago, 


(CTA’s newest generation railcar, the 7000-series, out in service along the 
[Green Line ax part oft intial in-service testing olong al eight ra lines 


7000-Series Rallcars*: The 7000-series ralcars ate CTA's latest 
{generation of railcars and the ist purchased by the agency in more than 
‘a decade. CTA began testing the ralcars in revenue service in 2021, and 
testing was completed in 2022. Testing was performed across al eight 
rall ines and through various types of weather and working conditions. 
CTA currently has 60 raicars on the property, with 44 being used as part 
of revenue service on the Blue Line. CTA is working with CRRC Sifang 
‘America JV, which bul the 7000-serias railcars, to increase production 
and delivery of additional cars. CRRC plans to ramp-up delveries through 
the end of 2023 and into 2024 withthe target of delivering the contractual 
minimum af 10 cars a manth starting mid-2024. 


These new railcars will provide customers with a more comfortable and 
Teliable commute, wile also lowering the agency’s maintenance and 
repair expenses. Amang the new features for customers are multiple 
interior digital information displays that show upcoming stops and ather 
information, @ new seating configuration, and a refreshed interior layout 
that features clear windscreen panels. 


Final assembly of the 7000-series railcars staking place at CCRC's newly 
constructed 4-acre facility on the Far South Side of Chicago. This ertical 
investment brings raicar manufacturing back to Chicago ater a 80-year 
absence and further grows the far Southeast Side's manufacturing sector, 
including job creation for 170 manufacturing, warehouse and professional 
[obs as part ofthe project. 


Railcar Overhaul: CTA's quarter-fe overhaul of the 5000-serias railcars 
is wall underway. Overhaul work is necessary and wil improve the 
performance and relabilly ofthe raicars, alowng them to reach their 
expected useful if of 34 years. This scheduled maintenance acthity 
includes the rebuilding and completion of needed repairs to various 
subsystems on the car. The quarter-ie averhaul work for each ofthe 714 
rallars is overseen by CTA personne! at the ral heavy maintenance 
facility in Skokie, IL. 


ACTA employee atthe Skokie Heavy Rail Facility lowers 0 newly rebuilt 
traction motor anto a pallet. Work is part ofthe 5000 series quarteife 
overhaul project. 


Phase 1 work, which included priority items, began in 2019 and was 
completed in August of 2022. In 2021, CTA began the main portion of 
wack planned under Phase 2, which includes the rebuikng of the ralear 
trucks, which in tur, includes rebuilding ofthe various sub-campanents, 
such as the wheel assembles (gear box, wheels, calipers, traction 
‘motors, and axles), leveling actuators, track brakes, suspension springs, 
primary suspension pads and more. Other subsystems also will have 
heavy maintenance or overtiaul work performed, including: vehicle 
doors, seat inserts, propulsion, electrical, braking, hydraulics, 
communications, video, couplers and more. Through August 2023, 
Phase 2 work is now complete on more than 300 ralicars, with ali 
remaining vehicles scheduled to be completed by Q1-2026, 


Enhanced Signage & Wayfinding"; With roughly 2.4 milion entries in 
2022, the O'Hare Blue Line station is consistently one ofthe mast heavily 
traveled stations along the Blue Line, and across the ral system. Unlike 
most other CTA rail stations, which serve as gateways to their 
surrounding communities, the O Hare station most often serves first-time 
CTA riders, many of whom are from around the world and speaking 
aifferent languages. 


To better assis these travelers, in 2022, CTA partnered withthe Chicago 
Department of Aviation (CDA) to begin planning and creating new 
directional signage and wayfinding to better assist worid travelers 
navigate O'Hare International Airport to access an environmentaly- 
friendly and affordable transit option quickly and easily the city CTA. 
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"New CTA signage displayed through Terminals 1,2, and 3 of OHore 
international Airport to help direct world travelers to CTA's Blue Line. 


CCTAwas able to add new signs and wayfinding elements alang the paths 
from the Hare baggage claim areas in Terminals 1, 2 and 3 to the 
(O'Hare subway station, which st in the lower-level concourse between 
the main terminals, nearest to Terminal 2. The signs feature new, easy- 
to-read designs, placed at multiple locations to help travelers from 
‘around the world get to and from CTA Blue Line station. This wayfining 
Upgrade intiatve isthe fist of is kind and reflects the same branding 
standards — such as the agency's 'L' train ican and the same calor of 
blue used across the Blue Line—to help create a new and more 
Complete breadcrumb tal type of signage that guides people from the 
baggage claims tothe train. 


Social Services Outreach’: Like other transit agencies across the nation, 
CTA has seen first-hand how the pandemic and Chicago's extreme 
weather conditions have exacerbated the challenges presented by an 
Lptick in the number of individuals who are either unhoused andior 
suffering from mental health or substance abuse issues. While this is a 
larger societal issue that extends well beyond public transit, CTA is 
addressing the issue on several fronts. 


{An outreach provider from Thresholds offering assistance and resources to 
Lunhoused riders along the Red Line. 


{As part ofits continued efforts to provide a welcoming environment forall 
customers, in November 2022, CTA entered into an agreement with the 
Chicago Department of Family and Support Services (DFSS) for the 
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expansion of outreach and support services provided to riders who are 
Lnsheltered, as wel as those grappling with mental health and substance 
abuse, 


Through the agreement, CTA is providing up to $2 milion in funding to 
DFSS through December 31, 2023, to provide community-based social 
service teams to perform outreach and offer direct assistance and 
resources (Le. housing, medical care, and socal services) to those using 
trains, staions and ather CTA spaces as a shelter af last resort. 


‘As a result of these efforts, the social service outreach providers have 
enrolled aver 200 individuals in their Homeless Management Information 
‘System (HMIS) so far this yaar. Enroling people in HMIS is critical step 
in identifying and being able to reconnect with those taking shelter an 
CTA. A significant percentage of those enrolled in HMIS have also 
Completed a Coordinated Eniry System (CES) assessment that allows 
social service outreach teams to identify their needs and connect them 
wath the services or housing programs for which they may qualty 


In July, DFSS and the sacial service outreach providers, in partnership 
vith DFSS and the CTA, hosted an Accelerated Moving Event (AME) to 
connect eligible individuals Wha were taking shelter on CTA with the 
Rapid Rehousing Pragram (RRP) —a program designed to help "housing 
ready" individuals and families to quicky ext homelessness. via 
temporary housing pragrams intended to lead to permanent nousing, A 
total of 25 peaple participated inthe AME, with most of them securing 
housing as a rest ofthis outreach ever. 


This partnership with DFS builds on an existing and ongoing partnership 
vith the Cy of Chicago's Department of Public Health (COPH, through 
which other local socal service autreach teams provide related services 
on CTA’s ral system, 


‘Amazon Lockers: As part of ongoing efforts to provide riders with 
amenities that help make taking public transit more atractve, in July, the 
Chicago Transit Board authorized a new, three-year agreement with 
‘Amazon to operate product pickup lockers at ral stations across 
Chicagoland. The Amazon program originaly started as a pot in June 
2020 with lockers located at four CTA locations. CTA riders can have 
their Amazon packages delivered to lockers at any ofthe following CTA 
stations: the 95"/Dan Ryan (Red Line), Pulaski (Orange Line), Cicero 
(Green Line) and Thamdale (Red Line). Under the agreement, Amazon 
Is responsible for costs related tothe purchase, installation, maintenance 
and operation ofthe lockers, and has the option fo expand to addtional 
locations in the future. 


BUS IMPROVEMENTS. 


Bus Service Optimization’: In January. as part of the "Meeting the 
Moment” Action Plan, the schedules far nearly half of CTA's bus routes 
‘were temparanly modifd to provide better, mare robe service. These 
changes are part of CTA efforts to optimize its service schedules to better, 
align with the available workforce, which in tum would provide riders with 
‘mare consistent intervals between buses, raduce instances of arge gaps 
in service, and address one of the most frequent comments CTA had 
received from its customers regarcing the unpredictabilty of wat times. 


The temporary schedule changes throughout the bus network also 
alowed the CTA to fist move operators to garages to where they were 
‘most needed wile CTA worked an recruiting and training new operators. 


Like transit and transportation companies across the country, CTA is 
facing an unprecedented shortage of workers, especialy bus and rail 
operators. CTA has undertaken aggressive recruitment and hiring efforts 
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to Increase ils workforce. As a result, by September CTA had aiready 
surpassed [ts goal of hiring 700 new bus operators in 2023. CTA 
anticipates it wll fre more than 900 bus operators by the end of the year 
land continue the trend of adding more operators than those lost to 
attrition. CTA will continue to optimize Is bus schedules and add service 
to account forthe growing workforce. 


‘Schedule optimization has also helped improve Bus Tracker accuracy, 
{and fewer instances of "ghost" buses throughout the system. This isin 
‘addition to improvements resuiting from other technology upgrades made 
to its Trackers to further enhance the reliably and accuracy of this 
important customer tool 


Identifying ways to priitize CTA buses in heavily traveled caridars is @ 
key focus ofthe Bus Priority Zanes and Better Streets for Buses programs, 
hich would leverage a variety of tools and street treatments, lke bus only 
lanes 


Bus Priotly Zones!: Working in coordination with the Chicago 
Department of Transportation (CDOT), the Bus rity Zane Program 
boogan in 2019 with the implementation of eight bus pry projects on 
mar bus coridors such as Chicago Avenue and 78th Street. Bus Proity 
Zones target improvements at pinch points that cause delays on major 
bus routes. Such improvements may include short stretches of 
designated bus-enly lanes with pavement markings and signage along 
Certain potions ofa corridor to improve bus service during weekday rush 
periods or al-day, depending on the specifc location. Adional 
improvements include: queue jump signa to give buses a head star in 
int of regular trafic: optimizing te location af bus stops and updating 
stop infrastructure to improve the boarding process; and changes that 
support pedestrian safety and overal trafic tow among others 


In 2023, CTA worked with its consultant and CDOT to advance data 
callection and preliminary design work on the prarty cordors 


‘Traffic Signal Priotty (TSP)*: TSP is a multiyear project aimed at 
‘modernizing traffic signals to make it possible ta give an early or extended 
‘green light ta buses that are behind schedule, The goals to help increase 
‘overall bus service relabilty and enhance the custamer experience for 
those traveling on Ashland and Wester avenues, as well as Jeffery 
Boulevard, which are served by some ofthe most heavily traveled routes 
in the system: #9 Ashland, #X9 Ashland Express, #49 Western, #49 
Western Express, #498 North Westar and iJ14 Jeffery Jump, 
respectively. Work on this mult-phased project began in 2014 and will 
Continue through 2024. So far, Jeffrey Boulevard between 73rd Stract 
and Anthony Avenue, Ashland Avenue between Cermak Road and 95th 
Slreet, and Western Avenue between Howard Street and 73th Street, 


have been equipped with TSP technolagias. CTA is currently in the 
process of expanding the TSP network to the central nd north portions 
ff Ashland Avenue, from Cermak Road to Inving Park Road. CTA 
Consultants wil complete design work in 2024; construction, led by 
CDOT, will folow. 


Through the Advanced Transportation & Congestion Management 
Technologies Deployment (ATCMTD) grant, CTA and CDOT are working 
together to implement the Chicago Centralized Transit Signal Pronty 
Project (CCTSP) program. The goal of this inate is to develop new 
TSP technology that wil leverage existing transportation infrastructure to 
deploy a solution that can be more readly replicated across the city and 
alow faster future expansion ofthe curtent TSP network. This project is 
‘expected to take a few years to complete, 


Better Streets for Buses*: In 2022, CTA partnered with CDOT to execute 
2 public outreach effort to guide a comprehensive, citywide plan for bus 
pray streets in Chicago called the Beiter Streets for Buses Plan. CTA 
‘and CDOT have utiized the feedback received and addtional analysis to 
develop final version of the plan, anticipated to be published in fll 2023, 
that identifes targeted corndors where bus enhancements are mast 
‘appropriate based on public feedback, ridership, bus speeds, equitable 
{geographic coverage, and other relevant factors, The Better Streets for 
Buses Plan also includes a toolbox of bus-priay street treatments that 
‘would be considered for application in these corridors, ranging from small 
adjustments to pavement markings and curbside uses, o sophisticated 
signal changes and bus-only lanes. 


1h. 2024 CTA wil wark with COOT ta mave into phase ofimplementation 
for the Batter Streets for Buses Plan, supported by an Invest in Cook 
compettive grant, to advance planning for robust bus priority 
infrastructure for ai least three corridors in the Better Streets for Buses 
Network 


South Halsted Bus Corridor Enhancement Project*: The initial phase of 
the South Halsted Bus Corridar Enhancement project ta improve bus 
speed and reliability on an 11-mie portion of South Halsted Street was 
completed in 2019, led by CTA and supported ty a UWP grant. The 
federal environmental review process known as NEPA (National 
Environmental Policy Act) and advanced conceptual designs for 
proposed improvements was completed by Pace and CTA in 2022. The 
recommended design, which was selected based on publi and 
stakeholder input, wil improve customer experience and enhance 
‘mobility for customers traveling on the Far South Side and south suburbs. 
The final design phase willbe led by Pace in consultation with CTA and 
is expected to bagin in ate 2023. CTA and Pace are pursuing federal 
and local funding sources for construction 


Bus Vision Study: As part of the agency's continuing efforts to provide 
service to best meet customer demand and ridership patterns, CTA has 
embarked on a long-term Bus Vision study. The stucdy—the frst holistic 
look at the entre bus network since the late 1990s—wil evaluate how 
well the network serves area residents, considering operational 
challenges and the geographic and demographic context that the bus 
etwork operates within, 


‘A key component of this intiatwe is determining the best ways to provide 
‘equitable, accessible service to all parts ofthe city. Phase 1 of tha study 
Is expected ta be compete by late 2023. CTA will then start the lout of 
plan to reach out to communities across the city to engage them and 
get input on elements from the Bus Vision Study. 
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New electric buses were added to service along the #63 63rd route in 2023, 
alles part of CTA’ strategic plan for converting to.azero-emission bus 
‘let by 2040. 


Conversion to a Zero Emission Fleet: Eleciriying CTA’s bus fleet is a 
Complex and challenging undertaking, which includes much more than 
just replacing its curent Reet af mare than 1,800 buses. To support and 
‘maintain an al-electric bus fleot ofthis size, other vital upgrades and 
capital investments must be made to faciiies and other supporting 
infrastructure, including charging equipment. 


To guide CTA inthis mult-faceted endeavor, in February, it unveiled the 
"Charging Forward: CTA Bus Electrfcaton Planning Repar,” the frst- 
‘ever roadmap forthe full electrflcation of the entire bus fee, faces and 
supporting infrastructure by 2040. Under this plan, CTA would continue 
‘adding more electric buses to Is leet, with 2026 serving as the cut-off 
point for the purchase of any new diesel buses. In August, the finals 
General Assembly signed into law HB 1342, which among ather things, 
fequires that CTA and its sister transit agency, Pace suburban bus, 10 
‘only purchase 2ero-emission buses after July 1, 2026, 


In addition to summarizing the findings of key analyses, the report also 
Provides strategic recommendations on various facets of the flet 
‘conversion process, including guidance on which technologies to invest 
in; where to install charging infrastructure; how to sequence the 
electrification of garages and routes to ensure that the related facility 
Upgrades are coordinated with other modernization needs to maximize 
cost effectiveness and overall system reliabilly, and an achievable 
transition timeline for meeting the 2040 deadine - wile acknowiedging 
external factors that impact CTA’ electrification plans, such as current 
limited capacity of electnc bus manufacturing and ably to increase the 
supply of reliable electric power to charging locaton. 


Importantly, by their very nature, public transit buses help address air 
pollution by taking thousands of prvate automobiles off the road. Even on 
Corridors with the most frequent bus routes, buses typically constitute less 
than two percent of all vehicles. Further, buses are responsible fora very 
small portion of vehicle emissions and overall emissions thraughaut the 
City of Chicago. The newest CTA diesel buses are mare fue efficient and 
‘meet latest EPA emissions guidance, emiting 22% less CO2; 64% less 
NOx; and 919% less PM2.5 (particulate matter) on a per-mile basis 
‘compared ta the alder buses they wil replace. 


Currently, CTA has electric bus service on the #66 Chicago and #63 63" 
routes. In May of 2023, CTA introduced electric bus service to Chicaga's 
south side along the #83 63rd Street ute. CTA has priatized equipping 
{garages that serve neighborhoods withthe highest ar pollution levels, 10 


best serve the communities in areas with disproportionatey higher heath 
vulnerabity risks. 


Bus Purchases*: CTA continues to make progress towards converting to 
an all-electric bus feet, CTA has taken receipt of 23 all-electric buses 
purchased under a $33 millon contract awarded to Proterra in 2018 
following a compettive procurement process. 


‘As part ofthis procurement, CTA has also installed five quick-charging 
Stations atthe Navy Pier and Chicago/Austin bus tumarounds, a8 well as 
the Chicago Avenue garage. This overhead, cantlever- type chargers 
alow buses to "reload while an their route, allowing the vehicles to return 
to service quicky. Electric buses can run between 75-120 miles on a 
single charge. 


Building on these efforts in June, CTA was awarded a $25 milion by the 
Department af Transportation's RAISE Discretionary Grant Program, to 
further the expansion of electric bus operation at the 95th Streav/Dan 
Ryan Terminal. Sic pantograph (overhead) chargers wil be installed to 
support electric bus service atthe multi-modal terminal, which serves 16 
bus routes and roughly 26,000 bus riders each weekday. 


‘Also in June, CTA announced plans to nearly double the size of ts all 
‘lectric bus fleet with the purchase of 22 addtional all-electric buses. The 
Chicago Trans Board autharized exercising the option on CTA's 
contract with Proterra for addtional standard, 40-foot electric buses, 
valued at $26.2 milion. * 


‘The conversion to an al-electric fleet isa process that takes years and 
feccurs incremental. More than just purchasing buses, this process 
requires significant planning, engineering, design and construction of a 
whole new bus operations and maintenance scheme that includes a 
Comprehensive system of charging infrastructure, both at garages and 
along routes. Moreaver, CTAs just one of hundreds of transit agencies 
around the watd looking to conver its eet to all electric and the industry 
Currently cannot produce large quantities of electric buses at a time. 
Another factor further compounding the situation isthe recent shortage 
of semiconductor chips as each electric vehicle requires twice as many 
semiconductor chips as an latarnal Combustion Engine vehicle. 


Currently, though, CTA has more than 1,000 buses purchased in 2006 
that are at or near the end oftheir useful ie, plus another 200 buses that 
reached the end of their useful Wife m 2022, CTA must replace these 
buses immediately. Unfortunately, replacing all of these with all-electric 
buses is simply not an option. 


To address these challenges, the “Charging Forward" plan also 
addresses the near-term needs of the agency and how to ensure i can 
ccantinue to pravce service without devastating impacts tots customers. 
‘As planned, in 2021, CTA awarded a $346 millon contract to Nova Bus 
for the purchase of up to 600 clean-diesel 40-foot buses, which wal 
replace the aging 6400-series Nova buses that are well over 20 years 
ld. These new clean-diesel buses meet 2021 EPA emissions 
requirements, are more fuel efficient and have far less harmful emissions 
than other madels in our feet. 


“Ed's Note: Since CTA exercised its contract option in June, the 
electric bus manufacturer Proterra fled for Chapter 11 Bankruptcy 
protection. At this time, CTA is assessing what impact—if any—this wil 
have on canvertng the fleet to nan-emission vehicies. CTA continues to 
Closely watch the rpialy evolving feld af battery technologies. 
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ACCESSIBILITY 


‘Al Stations Accessibilty Program*: CTA has made signifteant progress 
since releasing ts first-ever blueprint to make the ral system 100 percent 
Verically accessible to people with disables aver a 20-year timetrame. 
Unveiled in 2012, the All Sations Accessibilty Program (ASAP) Strategic 
Plan lays out the agency's efforts to increase accessibiliy thraugh the 
addition of elevators at 42 ral stations inaccessible by wheelchair. The 
ASAP Pian also details future upgrades or replacements for 162 existing 
passenger elevators across the rail system. An ambitious plan that is 
{dependent on federal, state and local funding, ASAP is also a tock that 
CTA will use to build support forthe resources needed to achieve its 
goals. 


[New proposed conceptual rendering of the Austin Green Line station, which 
Is one of 13 stations that CTA has secured project funding to make fly 
‘accessible as part ofthe Al tations Accessibility rogram (ASAP) Plan. 


Currently, 103 (70%) of CTA's 145 stations are accessible 


Funding has always been the biggest hurdle in deiwering the vision of 
‘making the entire CTA rail system accessible to those using mobilty 
dovices. AS a result of CTA's advocacy and commitment to accessibility 
and ta finding reliable funding saurces, U.S. Senator Tammy Duckworth 
became a champion of tis shared mission and authored legislation that 
led the federal government to annaunce its own “Al Stations Accessibilty 
Program” in 2021, which provides funding for transit accessbiity 
projects. A total of $1.75 billon has been allocated to this discretionary 
‘grant program, benefting all egacy transit agencies across the country 
and helping them make stations and facies accessible. Under tis five. 
year funding program, the FTA will make $350 millon availabe in grants 
annually 


In December, CTA received $1 18.5 milion trom the fst round of funding 
available under the federal ASAP grant program to equip the Irving Park, 
Belmont and Pulaski Blue Line stations with elevators and make other 
improvements to meet modern accessbilty requirements, These are just 
four of 14 stations in which funding has been secured for accessibiity 
improvernents 


(Of the 14 funded station projects, fve are under construction — the 
Argyle, Lawrence, Berwyn and Bryn Mawr Red Line stations as part of 
the Red and Purple Madernizatian Phase One project, and the Racine 
Blue Line station as part of the Forest Park Branch Rebuild. OF the 
remaining stations, ane isin procurement for construction (Austin Green 
Line); three are in design (Montrose and Catfornia on the Blue Line, and 
StatelLake Loop Elevated); and fwe are in project planning, moving into 
dsign late 2023/mid-2024 (ving Park, Belmont and Pulaski on the Blue 
Line, 2s well as Oak Park and Ridgeland on the Green Lin). 


(Once construction is complete on these facilis, CTA will have 117 
accessible stations out ofa total 145 stations (81%) 


CTAalso has $37 milion in funding secured for elevator replacement and 
rmadernization work planned far exsting elevators across the system, 
CTA\s currenty completing an inventory of these elevator conaitons to 
be able to put construction packages together for these to be 
modernized or replaced. 


CTA will continue to apply for future federal ASAP Program funds, while 
also continuing to seek out funding from other federal, state, and local 
sources for elevator rahabiltatian and other work oulined as part of 
CTA’s ASAP Strategic Pian. 


“acto Bus Stop Signs" To make pubic ransportaton ease to navigate 
for peop wih abies, 2022. CTA nstalad mor than 1300 tactile 
signs instal along 12 bus routes as part ofa pct to help make bus 
Stop bearing lecatons easier o identify for ders who ae Blind or nave 
le vision — that pe is now being expanded to inclu signs along & 
total of 18 routes bythe end of 2023. The concept for this pot was based 
on feedback CTA received ftom customers who are bind, ow vison and 
DeafBlind, ho indicated they woud often avid taking puble buses, 
opting for portranst or rai services because they were unable to 
centfidentylacat a bus stop 


Following a successful plot, CTA has expanded the use of new tactile bus 
stop signs, which ad visually impaired riders identify bus stop boarding 
‘reas and allow them to confidently navigate taking the bus system. 


‘Although these tactil signs are nat required by the Americans with 
Disabilias Act, CTA stves to address transportation barriers 
experianced by individuals of all abilities. This iniative righights the 
agency's commitment 10 accessibilty, as well as finding new and 
innovative ways to make taking public transit easier and mare convenient 
for everyone. In 2023, after public outreach regarding the pilot program 
received postive feedback, CTA was awarded addtional federal funding 
ta suppor procurement and installation af tact signs systemwide—at 
every one of CTA's nearly 11,000 bus stops. 


INNOVATION 


Digital Tools to Improve Customer Communicaton*: Improving 
communication wth ders and enhancing the accuracy of tans racking 
tools was one ofthe guiding plas ofthe "Meeting the Moment” Action 
Pian, One ofthe fist intatves unveiled suppor ofthis was the uveiing 
of anew, improved website for CTA Bus Tracker™ in August 2022, which 
features a mobile responsive webpage that alows customers to view bus 
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arrival information and buses on route from any mabile device. Other 
features of the newly designed webpage include easier to access bus 
arrival infermation, a new navigation feature that allows users to pinch to 
zoom in and out on the map display for more detailed views; as well as 
the abilty to find stops nearby using the device's GPS feature while saving 
favorte locations, all without having to create an account. Behind the 
scenes, changes were made to modemize the codebase, wich wil help 
CCTA and vendors iterate more quickly ta improve tracking and prediction 
accuracy, 


Launching the new CTA Bus Tracker webpage was essential to helping 
lay the foundation for future upgrades and improvements to provide: 
customers with a better and mare reliable travel tool. Following the 
Upgrades to the Bus Tracker website, efforts to further enhance the transit 
trackers continued in 2023. including launching the Prediction Enhancer 
tool within the Bus Tracker system. Prediction Enhancer analyzes prior 
arrival information for buses on the same route to adjust future arrival 
predictions to be more accurate and reflective of current street conditions 
(e4,, longer dwell times due to trafic, etc). Additionally, CTA'S ral tracker 
taol has Seen various enhancements to improve overall accuracy of 
Prediction information and provide more rail arrival information to 
‘customers. Specificaly, in 2023, ral tracker prediction window has been 
expanded to show more real time information and UJUX (user 
interfaceluser experience) improversents to digital rll station signs were 
implemented to clay scheduled vs actual countdown information. 


Beginning in 2023, and ta be continued in 2024, CTA wil launch real-time 
General Transit Feed Speciation or GTFS-Realtime to further improve 
accuracy and reliability of transt tracker information available to the 
public. GTFS Realtime is an industry standard that developers of thid- 
party trip planning apes often prartize support and is widely understood. 
(Offering aur transi tracking data in GTFS Realtime format greatly reduces, 
the marginal cost for developers to add CTA data to their app and is 
expected to imprave the accuracy ofthe realtime arrival predictions for 
published by third-party apps. Work across the agency wal continue on 
ew solutions and technology enhancements to further improve the CTA'S 
transit tracking tools. 


Launching New Customer Communication Tool": Innovation is leading 
the deployment of a Chat with CTA ChatBat, whichis anticipated to be 
ready for testing near the end of 2023 witha ful roll out in 2024. The 
Chicago Transit Board approved a change order toan existing technology 
contract in August 2023 allowing the agency to procure and receive 
‘operational and maintenance (O&M) support from Google and its 
partners. The automated ChatBot wal provide another avenue for riders 
to get quick answers to their questions on key issues as well as send 
feedback that will assist the Agency in making improvements to the 
system based on rider feedback 


In 2024, efforts wil build on the Chat with GTA Chatbot to identify mare 
tos fo enhance rider communication. 


Modernizing Fare Collection: A comprehensive upgrade of the Ventra 
system and transition to the brand-new, modem Ventra platform is 
planned to begin esting in 2024. This multi-year upgrade wil move CTA. 
‘along with our transit partners Pace and Metra, to a made, open 
architecture platform that harnesses technology enhancements and fare 
system advancements from the past 10 years. This overhaul is focused 
(on improving the customer experience with fare collectons and 
establishing a more madem, integrated, and seamless fare system. 


Along with the comprehensive upgrade of the Ventra system, CTA also 
Working on an agency-wide overhaul of aur mare than 30- year- ald 
fareboxes. In 2024, CTA wil instal new fareboxes that wil feature a more 
modem, accessible design coupled with improved back-end reporting 


systems, which wil allow far seamless integration with Ventra and other 
‘on-board bus operating systems, providing for more efficient operations 
al CTA’s bus garages. Intaling new farebaxes and upgrading the Ventra 
system aligns with CTA’s ongoing efforts to mademize customer too 
and offer seamless fare payment options for al riders. 


cta) 


On Feb 20: any new 1-Day & 3-Day 
unlimited ride passes work on 
both CTA & Pace! 


Expanding Fare Programs and integrating Fares": CTA has made fares 
mare affordable and easier to use by offering fly intogratea passes for 
CTA and Pace riders. This has made the experience for travel onthe 
region's transit systems more converient. At the begining of 2023, 
TAs 1-and 3-Day passes became valid for use on Pace. Additonal 
the agency combined its two seven-day passes info one offering Valid 
with both agencies for $20, allowing seamiessiterconnectviy between 
the two transt systems, Pricing for the passes reflects CTA'S lowered 
fare pricing, which has proven to be successil in attracting additional 
fiers beyond the wark-week commute. 


In adltion to that, CTA has updated the successful U-Pass Program by 
‘extending benefits to fulltime and part-time sludants at participating 
‘colleges and universities, in addition to a new tiered-pricing structure to 
help make the discounted fare-pass program even more affordable. The 
U-Pass Program has been in exstence for more than 20 years and was 
renewed this year for another ve years, which started with the 2023- 
2024 acadamic school year. 


PUBLIC ART & ARCHITECTURE 


(Over the last decade, CTA's public art collection more than doubled to 
include nearly 90 permanent and 25 temporary works of art across all 
‘ight rallies and mutiple other CTA facilities. This massive collection of 
public art largely features the talents af many lacal artists, many of whom 
are rationally and internationally acclaimed artists. CTA's public art 
collection represents a wide range of pieces encompassing traditional 
mediums of sculptures, mosaics, and art glass to those that are 
interactive and immersive, such as a fimic display and a fist of ts kind 
DJ booth and mora! 


In March, through a partnership with the Chicago Film Archives (CFA), a 
ew, one-of-a-kind temporary art installation began playing tthe Cicero 
Green Line station. Known as, we love, this filmic exhibtion features 
home movies and amateur fms selected from callections housed and 
preserved at CFA. The video, which has a runtime of approximately 48- 
minutes, is projected onto a wall in the mezzanine area of the Cicero 
Green Line station (4800 W. Lake St). The video plays day and night 
through mid-March 2024, 
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New public art fr the ving Park Blue Line station known as "passn’ by 
looking up; movin’ on," was created by Chicago artist Dan Devening, to 
celebrate the diversity of the hundreds of thousands of riders who pass 
through CTA's ri system each day. 


The ving Park Blue Line station received its finishing touches to 
improvements made as part of the $492 milion Your New Blue program 
to modernize the O'Hare branch. New artwork by Chicago artist Dan 
evening was installed in September. The artwork known as passin’ by. 
Joking up; movin’ an uses vibrant color anda selection of simple shapes 
te highlight and celebrate the thousands of passengers who travel 
through the subway, ride the ‘L' (trains), and eventually arrive at their 
destination 


‘Coming soon to CTA's Public Art Collection wil be several more unique 
pieces created specicaly for ral stations and structures being rebuit 
2 part of the historic Redland Purple Modernization (RPM) Phase One 
project. In Apri, contracts were awarded to fe nationally recognized 
Tocal artists for new artwork to be added in the main entrances af the 
Lawrence, Argye, Berwyn and Bryn Mawr stations, as well as for the 
Hollywood Avenue entrance at Bryn Maur. The new artwork is expected 
tobe added tothe faites prior to their opening in late 2025, 


In addition to expanding its collection of public art, efforts are also 
Underway as part of a multi;phased endeavor to restore and preserve 
what were once temporary art installations created fr the 18" Pink Line 
station, as well as add new artwork. 


The first phase ofthis program, which was completed in 2021, entaled 
the preservation of the existing platform mural (Untitled, 1998) created 
by the late Francisco Mendoza, which celebrates Mexican heritage and 
the surrounding Pilsen community. To preserve the spirit and vision of 
Maestro Mendza’s criginal vision, CTA engaged the former artist's 
family who gave their permission in proceeding with restoration work and 
identiying an artst to perform the repairs. Local muralist Roberta 
Valadez was selected and approved by the Mendoza family to perform 
the repairs the mural 


{As part of the secand phase, CTA is working with artist Salvadar Vega 
\who will design and fabricate a new edition of his exsting artwork located 
atthe tap ofthe mezzanine, Details af this portion of the project are stil 
being finalized, but installation ofthe new artwaek is curently scheduled 
for late 2024. 


The final phase of project work at the 12" Pink Line station entails the 
creation of artwork that reflects the vision of Mendoza, who also oversaw 
the temporary artwark created by Gallery 37 students in 1998. In March, 


2 community meeting was held to alow members of the surrounding 
neighborhood to meet the artists selected to compete in a design 
invitational and provide input on plans far new station artwork. Details 
regarcing the final atst selection, scope of work, budget, location andl 
timeline wil be determined an a future date 


SAFETY AND SECURITY 


(PD Commander of the Public Transportation Unit meets with CTA Security 
and K-9 teams prior to deploying out on the rail system. 


CTA System Secunty*: The safety and security of customers and 
‘employees are tap priontias for CTA, The Chicago Police Deparment 
(CPD) provides law enforcement for CTA through a dedicated group of 
officers who are pat of CPO’s Public Transportation Section, as well as 
withthe support of distict poice. To futher supplement these CPD 
resources, in 2022, CTA extended its Voluntary Special Employment 
Program (VSEP) agreement with CPD for adtional swern police oficers 
‘wha volunteer to patrol the CTA system on their days off. Through this 
extension, CTA increased the programs pay at rate of one anda hal 
times the ofc’ regular hourly raie. Asa result. more poiceoffcers are 
signing upto work onthe CTA System on tha days of 


CPD works in close coordination with CTA's Securty Depariment each 
diay using both historical and real-time information in drecting patrols and 
resources to address the issue of crime on and naar the system. Their 
efforts are supported by private security quards, as well as a network of 
‘more than 33,000 security cameras, the largest network of any U.S. 
transit agency’ 


So far in 2023, CPD has been reporting a decreasing trend in crimes 
reported an GTA. According to CPD dala, in September 2023 overall 
transit crime was down 12% year to date and 12% compared to 
September 2022. Violent crime was down 8% year to date 


Department of Homeland Security/Transit Security Grant Program*: The 
Transit Security Grant Program (TSGP) is one of the Department of 
Homeland Security's intiatives that directly supports transporiation 
infrastructure security activities. CTA isa direct recipent of TSGP awards 
and utiizes funding to protect the traveling public and erical transit 
infrastructure from acts of terrorism. In 2023, CTA was awarded 
313,085,970 in colaboration with CPD. CTA was awarded $3.2 milion 
for Cyber Securty Network Hardening, abaut $1.9 milion for Subway 
Underground Underwater Emergency Ext Intrusion Detection, about $4 
millon for Critical Power Substation Physical Security Hardening, $3.3 
millon for Bus Yard Intrusion Detection Systems, and $647,520 to 
support CPD's Transit Anti-Terrorism Surge Operations, 


CSA Video Screens*: Furthering efforts to enhance the security of CTA 
riders and employees, new, 21-inch securty camera monitors were 
installed in every Customer Service booth at ala stations ths year. Tis 
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project pravides a Sve fee fram the station's security cameras to support 
Customer Service Assistants in screening activ throughout the station 
wile they carry out their assigned duties. The second phase of this 
Project isin the planning stage and wil include the installation of a new 
‘Communications. console featuring @ touchscreen monitor enabling 
personnel to switch camera views, as well as having access to other 
Station communication tools and functions. 


Security Video Monitors: In August. CTA began adding public-view 
‘monitors at some fare gales as a reminder af the presence of CTA's 
extensive securiy-camera network. The monitors provide a view similar 
toa store secunty camera, and the intent isto reinforce customers 
feeling of safety, while detering fare evasion and other crimes. The 
‘monitors are part of CTA’s comprehensive focus on safety and securty, 
as wall as the customer experience. 


The CTA has already added monitors at six rail stations, wih plans to 
‘add an additional 24 stations this fall 


New bus diver barrier 


For enhanced safety, CTA in the process of replacing existing 
bus driver barriers with newer models thot provide more 
comprehensive coverage, 
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Upgraded Driver Barres": For more hana decade, the use of protective 
bariers for bus operators has been one of the measures in place ta 
provide a sater work environment behind the wheel. Each busin the fet 
is equipped wih a driver Barer shield made of Lexan, a stronger and 
more Fesilent version of Plexiglas, and can withstand cracking and 
shattering rom continuous or frcafl impacts. 


‘As part ofthe "Meeting the Moment” Action Plan, which is reflective of 
employee feedback, work 1s underway to retrofit the fleet with new, 
Upgraded barriers that are even sturdier and bigger to provide improved 
coverage. Current, 36 percent ofthe let is equipped withthe new and 
Improved barriers, with plans for in-house resources to retrofit the 
emaining portion of the feet. All new manufactured buses will come 
equipped withthe latest version of the diver barnes moving forward, 


National Roadway Safety Strategy: In 2023, CTA announced is support 
for the U.S. Department of Transportation's National Roadway Safety 
Strategy (NRSS), a comprehensive approach to reversing the rise in 
trafic fatalities and serious injuries on the nation's highways reads and 
streets, 


CTA signed on to a partnership to expand adoption of the NRSS'S five. 
pronged Safe System approach and a zero fatalties vision, and to 
transform how we as a nation think about road safety, The fve-pronged 
safe system approach includes: Expansion of the Bus. Pedestrian 
Detection System, Interagency Coordination on Right-of Way Design, 
Safety Risk Analysis, Tactile Bus Stop Signage, and Equitable Transit 
Oriented Development. 


WORKFORCE DEVELOPMENT, COMMUNITY INVESTMENT, AND 
PROMOTING OPPORTUNITY 


CTA Workforce: CTA is a significant local employer with @ growing 
workforce of more than 10.000 employees from the Chicagoland area, 
wth a large majonity identiying as minanty. CTA is proud to have a 
dedicated and dverse workforce that has continualy stepped up tomeet 
various challengas CTA has faced in recent years and have kept the 
system running 24/7 for those who most depend on public transt 
services. CTA remains committed to seeking out ways to bath attract and 
retain top talent to ensure buses and tains keep running and the Cty af 
CChicaga moving, 


Hing and Retenton*: The vansportaton industy continues to 
experience significant woriorce shortages to which CTA has not been 
immune. However, ater negotiating a key contract provision that alowed 
CTAtohite uti operators, fer recruitment andretenton incentives, 
and increase houty pay to compete effectively wth ts peers, sgntean 
gains have been made. 


Im 2023, CTA also added on-demand interviewing technology that 
complements cther technology recently added to make the recrultment 
process completely vidual and on-demand, and further streamline and 
make more corwenient for applicants the hiring process. including bus 
‘perator hiring 


CTA has attended more than 70 job fairs this year and will have hasted 
nine one-stop style jab fairs by the fourth quarter, with more than 3,100 
attendees, 


CTA expects to hire more than 900 bus operators in 2023, which wil far 
Surpass its goal of 700 us operator hires for the year. CTA is also on 
track to hire approximately 100 bus mechanics in 2023, which is more 
than double the nermal rate, On the rail sida, almost 100 flaggers will 
have been trained and transitioned into ral operator postions by the end 
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‘of 2023, whichis significantly mare rail operators trained than the number 
ofall operators historeally trained ina year. 


(Overall, CTAis projecting to hire mare than 2,000 new employees for the 
current year, also far exceeding the 1,200 annual hiring norm. CTA will 
Continue to’ plan, monitor, and respond to the shiing employment 
landscape to meet its peopie and service needs. 


Second Chance Program*: In September, CTA and local leaders 
ccalebrated 15 years of CTA's Second Chance Program, a nationally 
Fecagnized CTA program — one ofthe largest af is kind in the country ~ 
which has become a model inthe industry for preparing those re-entering 
the workforce, including returning citizens, domestic violence survivors 
‘and peaple wha have been theaugh the criminal justice system and are 
‘experiencing barriers to employment. This life-changing, holistic program 
provides training, educational opportunities, and support that help 
participants gain valuable work experience and get back on their feet. 
CCTA partners with varius social services agencies to recruit program 
pariicipants and provide them with a wide array of in-class educatian, 
hands-on training, and networking opportunities to further develop their 
sl sot and enhance thei future job prospects, 


State and local elected officials joined CTA President Carter in celebrating 15 
years of the nationally recognized CTA Secand Chance Program. Guest 
"speakers ofthe September event were two graduates ofthe program who 
Ihave since advanced their careers a falltime CTA employees. 


"This summer, CTA provided more than 230 high school students paid internships through the One Summer Chicago program. 


The CTA Second Chance Program offers mary program benefts 
including: 40 work hours per week for at least one-year; paid training to 
biain a Commercial Diver's Learner Permit; professional development 
‘opportunites: workshops and assistance to apply for permanent CTA 
Positions; plus. free aocess to transit on CTA, Metra and Pace! 


To date, more than 2,000 people have participated in this invaluable 
program and more than 550 program participants have secured 
permanent employment with CTA, with several later promoted to 
management-ievel positions. Many others have secured permanent jobs 
elsewhere because oftheir successtul experience at CTA. 


Promoting Educational Opportunies: CTA provides career development 
‘opportunites through ts multiple internship programs. Among those & 
CTA’s year-round and highly compettive colege internship program, 
which attracts more than 2,000 appiicants from across the country who 
are seeking opportunities for career development in a varity of fields, 
incluging bus and rail operations, engineering, safety and security, 
training and workforce development, diversity, and more. Over the past 
program year, the colage internship program had 79 undergraduate 
and graduate-level interns representing approximately two dozen 
Colleges and universities. And among those, there were 61 intems that 
Parcipated in the 2023 summer term, of which 62.3 percent were 
rminorty, identifying as African American, Hispanic, Asian, or with twa or 
ave ethnic backgrounds. 


(One Summer ChicagorChicago Youth Service Corp: Since 2016. CTA 
has also partnered with the City of Chicago's One Summer Chicago 
(OSC) program to offer hundreds of high school students meaningful and 
paid part-time employment opportunities. As the largest corporate 
partner in the pragram, CTA offered 237 lacal high school freshman, 
Sophomore, junior, and Senir students a 7-week paid internship in 2023, 


Students in the 2023 OSC cohort represented nearly all neighborhoods 
wathin Chicago, with many residing in the city's South and West Side 
Neighborhoods” Additional, 98.7 percent of this year’s OSC interns 
identited as minonity with 85.2 percent identitying as Afican American, 
10.1 percent as Hispanic, 2.1 percent as Asian, and 1.3 percent 
identiying with two or mare ethnic backgrounds, 
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Intems participated in a hyerid internship experience that included an 
innovative approach fo CTA’s hallmark program model focusing an work 
experience, professional development, and mentorship from 
transportation industry leaders. Each week ofthe 2023 summer program, 
(OSC interns took part in Transport to Excellence, a virtual eight course 
program — each course named after one of CTA's iconic rail lines ~Green 
Line: Route to the Workforce, Yellow Line: Route to Career Pathways, 
Blue Line: Raute to Higher Education, Red Line: Route ta Service, Purple 
Line: Route to Health and Wellnass, Brawn Line: Route to Financial 
Freedom, Orange Line: Route to Financial Literacy, and Pink Line: Route 
te Prafessional Development. 


This year’s CTA OSC program continued its partnership with the Chicago 
Youth Service Corps (CYSC), a citywide intiatve led by the Chicago 
Department af Family and Support Services, where Chicago youth earn 
‘money while supporting their neighboroads and city. The OSC interns 
‘made a goal to plan and implement a service-learning project that was 
{grounded in the CYSC’s guiding principles and related to community 
service, civic engagement, or social justice as a part of the corps’ 
programming, 


As a capstone project, in partnership with CTA Facilities Maintenance 
Tain, a group of Special Projects intems participated in the 2 Annual 
lean & Groen Beautiication Project for CTA OSCICYSC Service 
Learning Project. Intams served the Chicago Avenue Bus Training Canter 
and Bus Garage staff by planting flowers to beauly the entrance on 
Pulaski Road. Addtionaly, they planted flowers to make the outdoor 
lounging space more inviting to enjoy iunch in the warmer months. 


During Capstone Week, interns warked with thei cohort to davelop and 
dlivera capstone presentation showcasing the search and knowledge 
‘gained from the pragram. Each cohort had the oppactunity to share how 
the summer internship experience impacted their Transport to Excellence 
in their professional and personal ives. 


Workforce Development: CTA is also committed to providing targeted 
programs that build intemal talent and address future succession 
planning needs. In its annual learner engagement plan, CTA offers 
femployees opportunities to participate in workshops, career coaching, 
developmental programs and more. Thase developmental programs 
include Foundations for Management (an interactive 12-week program 
that ofers training to entry-level employees in brand development, career 
planning, effective communication, resume wring, interviewing and 
mote) and the Leadership Development Program (a 10-month program 
designed to assist a select group of high-performing M1 level managers 
to enhance their development of key leadership perspectives, strategies 
and sil) 


‘Attendees ata CTA Diversity Programs Outreach event held in January 
‘regarding upcoming contracting opportunities. 
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CTA partners with local and nationwide arganzations - inclusive of 
Calleges and universes - to offer customized training opportunities for 
personnel. External learning opportunities are also offered to employoes, 
including participation inthe American Pubic Transportation Association 
(APTA) Emerging Leaders Program and the APTA Leadership Program, 
Tocal leadership development intiatives Uke the Civic Leadership 
‘Academy, participation in industry conferences, and. individualized 
courses based on employees’ professional development goals. 


In addition to career and leadership development opportunities, CTA is 
invested in the development ofits front-ine workforce and has launched 
Pew programs to further support those critical to moving Chicago. In 
2028 CTA fully launched its First Year Operator Program. This new 
program was designed to provide addtional support to new operators 
during their frst year as a Rapid Transit Operators. The developmental 
program uses lessons leamed during the employees’ first year as an 
‘operator to enhance their operational and safety capacity by offering 
‘additional traning sessions at four miastanes throughout their frst year. 
In dition to ensuring the knowledge gained during inital training & 
retained and advanced, the program recognizes those first-year 
‘operators who excel in their frst year and become Safety Champions. 


DBE and SBE Outreach and Inclusion: As part of its Disadvantaged 
Business Enterprise (DBE) program, CTA evaluates all its contracts for 
DBE opportunites and establishes DBE goals based an the avalabitly of 
DBEs and the scape ofthe contract to ensure a minimum level of 


participation from DBE firms. CTA also takes a proactive and innovative 
approach to maximize opportunities for disadvantaged and small 
businesses. 


CTA’s small and disadvantaged business development efforts include 
programs to cerify companies as DBEs and Small Business Enterprises 
(SBEs}, and educational events and resources to inerease their chances 
of participation in CTA contracts 


CTA offers inperson and virtual outreach programming regarcing 
Contract opportunites and educationaltechnical assistance sessions. 
‘Among these are quarterly events to cannect potential prime contractors. 
and DBE firms for upcoming contract opportunities; CTA's Bulaing Small 
Businesses Program, which helps small businesses access capital to 
build capacity; and CTA's Small Business Educational Series sessions, 
where industry leaders teach particisants haw to successful pursue 
Contracts and how to prepare for, manage, and close aut a project andor 
contact 


(Over the past several years, CTA has taken additional steps to enhance 
iis DBE program including establishing a DBE Advisory Committee, 
launching a mentor-protége program, and breaking apart large contracts 
te create mace opportunities for small businesses as prime contractors. 


‘Additionally, CTA's Request for Proposals (RFPs) for major construction 
projects solct a Diversity Qutreach Pian fram contractors as part of their 
proposal, which allows them the opportunity to eam adaitional points 
when evaluated. Diversity Outreach Plans must inciude detaled 
information about how the contractor plans to achieve the project DBE 
and workforce goals. 


‘As a result of CTA's various efforts to increase opportunities for DBES, 
‘more than $101 million in new prime- and sub-contracts was awarded 
to DBEs in 2022, al of them minorty- or women- owned businesses. 


SBE Set-Aside Program: To help small businesses grow even further, CTA 
established a Small Business Enterprise (SBE) program in 2013. Since 
then, the agency has set-aside numerous contracts for which anly SBE- 
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certified businesses can compete. This program 1s part of CTA'S 
‘approach to creating more prime contracting opportunities for SBES. 


In 2022 alone, CTA awarded more than $23 millon in new prime 
contracts to SBE firms, Since 2013, CTA has awarded 110 SBE 
contracts valued at over $63 milion. 


Bulking Small Businesses (BSB) Program: The 838 program bagan as 
part of a successful plot in 2019 as part of the $2.1 bilion Red and 
Purple Modernization Phase One project's commitment to engage new 
and more diverse contractor participation on CTA's largest capital 
Project to date 


‘The BSB'S primary abjective is to assist frms in securing enaugh funding 
to build fiancialcapacty, so they can successfully bid on and perform 
CTA contract opportunites. Through the program, fms are connected 
vith consultants who assess and present them with traditional and non- 
traditional options to gain access to capital, are invted to participate in 
technical and back-office assistance and are presented with contracting 
‘opportunities on the RPM Phase One project and other CTA projects. 


Following the successful plot with RPM Phase One design-build 
contractor Walsh-Flour and LISC Chicago, the CTA made the BSB a 
permanent program. In July 2022, CTA announced it was expanding the 
[BSB program a all majar CTA contracting opportunities to assist small 
businesses in not just competing for those contracts, but also 
successfully completing the work, as well as growing their capacity. 


Through September 2023, including the RPM pilot, BSB has assisted over 
30 small businesses in recsiving approval for more than $13 milion in 
‘working capital. And mare than 100 small businesses have participated 
in technical assistance training and back-office suppor. 


‘Small Business Educational Series: CTA works digently, making every 
effort fo ensure diversity in contracting and that its small business and 
Disadvantaged Business Enterprise (DBE) goals are met 


CTA personne! welcome attendees to a Meet & Greet event hed in January 
tahelp connect disadvantaged businesses with contractors bidding an the 
Fed Lie Extension project. 


To that end, CTA offers various unique programs to prepare small 
businesses for opportunities. Among these is CTA’s Small Business 
Educational Series, which focuses an providing training and assistance 
te cohorts of small businesses and DBES, so they may compete for 
‘opportunities on upcoming, large-scale CTA construction projects. The 
series is hosted by CTA and taught by experienced prime contractars 
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who provide theirinsight on best practices, managing and understanding 
projects, project reporting and other subject areas. 


Due to the success of the program since 2017, the Small Business 
Educational Series has now been made a permanent part of CTA's 
programming and is naw offered an an annual basis. Including the 2023 
graduates, over 60 firms have graduated from CTA's Small Business 
Educational Series, and several have been awarded work on CTA 
projects. 


Workforce Goals on Contracts: In 2019, the Chicago Transit Board 
approved the Contracting Careers Opportunity Policy, which amendedt 
CTA’s existing purchasing policies and procedures to cement the 
Practice of creating job opportunities through CTA contracts. This 
practice began in 2013, on the $425 milion Red Line South 
Reconstruction projec, with CTA requiring that a minimum percentage 
ofthe workforce on the project be disadvantagedidislocated workers, 


CTA now regularly adds workforce goals for aisadvantaged/dslocated 
wacker, union apprentices, and residents of ecanamically disadvantaged 
areas (EDAs) on all iis major construction contracts. In 2022, EDA 
residents within CTA Service Area logged over 151 thousand labor hours 
fon CTA construction projects and eared over $7.4 millon in wages. 


ln 2019, CTA partnered with the Chicago Cook Workforce Partnership 
‘and HIRE360 to further strengthen the participation of undar-represented 
land disadvantaged populations in CTA’s RPM Phase One workforce 
through outreach, training, and placement. Through these partnerships, 
there is targeted focus on ensuring that CTA’ investments create job 
‘opportunities and career paths in construction for all the communities 
served by CTA, 


Following the success an RPM, CTA advertised two contracts to expand 
this program tothe rest ofthe CTA's capital projects. The new workforce 
partners model inciudes two pools of partners: pre-apprenticeship 
partners and placement partners. 


The pre-apprenticeship partners, which include Chicago Women in 
Trades, Metropoltan Family Services, and Revolution Workshop, assist 
individuals with training and resources to prepare for bulking trade 
apprentice exams. The goal ofthe pre-apprentice partners is to assist 
individuals that meet one or more of CTA's workforce goals gt accepted 
into US Department of Labor-approved apprenticeship programs. 


Attendees at a CTA workforce outreach event held at Olive-Harvey College 
in March, 
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‘The placement partners, which include Chicago Women in Trades and 
HIRE36D, coordinate with CTA's prime and subcontractors when they 
have hiring needs and provide candidates that meet one or more of 
CTA’s workforce goals. The placement partners also provide training 
and resources for individuals to prepare for upcoming positions within 
the construction industry. 


EQUITY AND INCLUSION 


1.2023, the CTA established a Chief Equity and Engagement Ofice and 
hired the agency's first-ever Chief Equity and Engagement Officer — an 
important step. in further advancing equity, inclusion, community 
lengagement intiatves. The Chief Equity and Engagement Offcer is 
tasked with leading the development and implementation of agency 
policies and practices as a national leader in transit equity. 


The addition of a Chief Equity and Engagement Office is among 
President Carter's latest efforts to ful his commitments to advance 
Facial equity at CTA and across the transit industry. Under the vision and 
leadership of Carter, CTA’s fst black president, the agency has made 
diversity, equity, and inclusion an integral part of agency decision 
making, 


Additionally, Carter's keen focus on hiring, retention and advancement 
ff diverse workforce and innovative contracting policies to reduce the 
racial wealth gap in contracting by creating and facilitating mare prime, 
joint venture, and other contracting opportunites for historically under- 
tllized businesses, are anchored on a goal to build generational wealth 
in communities previously left behind. 


Diversity, Equity, and Inclusion (DE!) Partnerships: CTA is a founding 
signatory forthe American Publ Transportation Association's (APTA) 
Racial Equity Commitment Plat Program, which was launched in 2021 

This two-year iniative seeks to provide APTA member organizations 
with a roadmap to advance racial equity at an organizational level. The 
pilot program isin ine with CTA's equity vision and goals and, to date, 
has provided resources for CTA staff to engage national peers on equity 
Challenges and opportunities, including a peer-learring group. 


In early 2023, CTA began a partnership with Holistic —a people analytics 
firm witha strong focus on diversity, equity, and inclusion (DE!) —toassist 
in shaping bath hiring eritera for the new Chief Equity and Engagement 
Officer and to explore the organizational opportunities around DEL 


The fist phase of the engagement involved gauging leadership 
perception and understanding of DEI intiatves at CTA and served as an 
inital reference to provide qualtative data pois for continued 
Comprehensive analysis. Next, employee sentiment and feedback were 
collected through faciltatorted focus groups. 


‘This partnership continues to evatve with CTA’s newly established Chief 
Equity and Engagement Office to ensure that CTA's ever-present, 
agency-wide focus on diversity, equiy, and inclusion remains at the 
foretront of ts culture, policies, and intiatves. 


“Common Grounds” Diversity Dialogues: In 2023, CTA continued to 
‘embrace its commitment tats core values of diversity, equiy, inclusion, 
and racial justice. Ths year, CTA's Equal Employment Opportunity Unit 
Continued “Common Grounds"—a very successful, ongoing diversity 
sialogue and learing series for CTA personnel that presents informative 
and interactive educational opportuities on topics related ta clversty, 
fequty inclusion and belonging and accessibility in the workplace. The 
2023 discussion series has focused on topics such as intercultural 
‘versity and communicating in an inclusive work environment, 


“ 


Diversity and Inclusion Task Force: Established in 2018, CTA's Diversity 
and inclusion Task Force, in conjunction wih the Human Resources and 
Equal Emplayment Opportunity (EEO) Departments, has continued to 
create educational, recognition, and celebratory events and 
‘opportunities to observe and honor the diversity af CTA employees 
dluring Black History Month, National Hispanic Heritage Month, Women's 
History Month, Asian American Pacifc Islander Heritage Month, Pride 
Month and others, These celebrations include freside chats with diverse 
leaders in the transportation industry, employee recognitions and 
spotlights, and relevant educational content distrbuted via eri, virtual 
seminars, and video screens throughout work locations. 


Inclusive Recruiting": CTA partners with a variety of non-proftt and 
professional organizations from various communities to recrutt mare 
Applicants fae CTA jabs from underrepresented communities, 


CTA also recently added a veteran recruiter dadicated to veteran 
utreach, which includes partnering with Recruit Miltary, attending hiring 
events hosted by the Army National Guard, and assisting with CTA's 
Veteran Resource Group. 


‘Secretary of the Army, Christine Wormuth, presents a Certificate of 
Participation to Chief Operating Officer, Veronica Alanis for TAs 
particinaton in the U.S. Army PAYS program. 


Further exempliyng its commitment to hiring and supporting veterans, 
in February, CTA signed a memorandum of understanding with the U.S. 
‘Army to join the Partnership for Your Success Program (PaYS). a 
recruiting intative that prepares Army solders for their future after 
hhonarably serving our country. The Army PaY'S partnership provides the 
CTA anew direct recruting channel for veteran men and women of the 
US. Amy, U.S. Army Reserves, Amy National Guard, and the Reserve 
Officers’ Training Corps. — a vital asset as CTA works to aggressively 
recrut and strengthen ils workforce, This partnership & the latest in a 
series ofntatives the CTA has taken to recrut and support the Veteran 
warkforce 


Equity n infrastructure Project (EIP): In Decemiber 2021. CTA was one 
of five founding “First Mover agencies that launched the Equity in 
Infrastructure Project (EIP), a national itiatve that seeks fo improve 
public contracting practices throughout the transportation industry. E1P 
reales opportunties for Small Business Enterprises (SBES), 
Disadvantaged Business Enterprises (DBEs) and other Historically 
Underutiized Businesses (HUBs) to build generational wealth and 
Feduce the racial wealth gap, in part by creating more prime, joint 
venture, and subcontracting opportunites for these fms. It was 
launched to secure commitments fram pubic agencies, and other 
partners, to increase the number, size, and scape of contracts gaing to 
HUBs by facilitating access, and reducing barriers, to compete for 
business. It was created in anticipation of the Infrastructure Investment 
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and labs Act, and to answer President Biden's call to leverage 
Infrastructure spending to build wealth in underserved communities. 

As an EIP “Fist Mover" agency, last October, CTA worked with the 
Southeastern Pennsylvania Transportation Authonty (SEPTA), another 
"First Maver,” to create a small business certfation recipraciy pragram 
betwiean the two agencies. Through this program, SBEs that are ceed 
by either CTA or SEPTA will have the immediate opportunity to compete 
for work with either agency on their SBE contracts without any need to 
get an adkitional certification. This pragram serves as a model for other 
‘agencies and even for a national uniform and streamlined certication 


program, 


(CTA President Carter joins the CEO and Generel Manager of 
Southeastern Pennsylvania Transportation Authority (SEPTA), Leslie 
Richards, in signing small business reciprocity agreement as part ofthe 
Equity in infrastructure program. 


This joint effort is among EIP’s frst of many collaborative projects 10 
come that will help redefine how public transit agencies work together to 
benefit and remave barriers for SBEs, DBEs and other historically 
Underutized businesses. 
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MODERNIZATION INVESTMENTS 


Red Line Extension®: The long-awaited Red Line Extension (RLE) project 
‘exemplifies CTA President Dorval R. Carter Jr's vision af transit equiy 
and improving the qualty of life for Cricago residents. After significant 
strides made over the past year, including a nearly $2 blon commitment 
from the Federal Transt Administration (FTA), this projects now a 
fealty. CTA is one step closer to breaking ground on this 
transformational investment in Chicago's Far South Side that wll benefit 
the surraunding communities, and in tum, the entire City af Chicago. 


This $3.6 billion investment wil connect the fsolated Far South Side 
community 1 the rest of the city igniting a varity of opportunities for 
the neighborhoods that have long awaited affordable, accessible transit 
and it wil improve their overall mobilty and qualty of if. The 5,6-mile 
rail extension from 95th Street to 130th Street wil include four new, fully 
accessible stations near 103rd Street, 111th Street, Michigan Avenue, 
and 130th Street. The project also includes a new modem and efficient 
rallar storage yard and maintenance facil. 


‘The RLE project will provide a much needed and long-awaited one-seat 
Fide for Far South Side residents from 130th Street ta downtown, reduce 
commute times by up to 30 minutes, improve qualty of life for transit- 
dependent residents, provide mult-modal connections, and foster 
economic development. The project wil also provide viable links 10 
affordable housing, jobs, services, healthcare and educational 
‘opportunities, thereby enhancing lvablty and neighborhood vita. 


Equitable Transit Supportive Development: In 2020, CTA began a year 
long process of developing a community-driven’ Transit Supportive 
Development (TSD) Pian for the RLE project, which looks at economic 
development opportunities and transit-elated actives for several miles 
along the entire length of the §.6-mile extension. The RLE TSD Pian 
Complements the City’s effats to make more investments inthe south 
and west sides of the Chicago, as the proposed Michigan Red Line 
station Would serve as the southern anchor for the Michigan Avenue 


Proposed conceptual rendering of the 103rd Street fed Line station that would be constructed as part ofthe RLE projec. 
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corridor (between 111th and 115th streets) identified for economic 
dovelopment 


Importantly, the TSD Plan utes an equitable Transit Onented 
Development (eTOD) planning approach, which seeks to promote 
development without displacement and realize community-focused 
benefits such as affordable housing, local economic development, and 
environmental sustainabilty. In May 2023, the Chicago Plan 
Commission adopted the RLE TSD Plan, wiich later went on to win the 
2023 Stratagic Plan Award from the American Planning Association — IL 
Chapter. 


With the adoption of the TSD Plan, the Gity of Chicago now has an 
‘overarching guide for future community and economic development in 
the RLE area that charts a course for interagency colabaration, 
including proriizing TOD for the areas surrounding the four RLE 
stations. The RLE TSD Pian provides a broad set of recommendations, 
focused on addressing the folowing four goals: 


Increase residential development, variety and affordably 
Strengthen commercial, etal, and mixed-use development; 
Public space and greater transportation access; and 
Encourage economic development and employment 
generator. 


Federal New Starts - Project Planning Stages: At the end of 2020, the 
RLE Project received approval from the FTA to enter the Project 
Development phase of the "New Starts" program, which isthe proposed 
federal funding source for this project. The FTA “New Starts” Program is 
a highly competitive federal funding program, and in August 2023 the 
FTA polifed CTA thatthe RLE Project was appraved to advance into the 
Engineering phase of the federal "New Sars” program — an important 
step to moving the project closer to groundbreaking. 


During the fast-paced Project Development phase, CTA completed the 
project's Final Environmental impact Statement (EIS)/Record of Decision 
(ROD) and Final Section 4(f) Evaluation and preliminary engineering 
documents to successfully meet the federal quirements for this phase. 
These were crtcal steps in allowing CTA to apply for entry into the next 
phase of the “New Starts” program. Fortunately, inthe years leacing up 
to this point, CTA laid the necessary groundwork to ensure it would 
achieve the milestones by getting a head start on some of the key 
‘components to help advance the project through the federal pracess. 


‘The Engineering phase of the project is expected to continue into 2024 
land CTA anticipates a funding award by the end of 2024 subject to 
federal review and approvals. Upon receiving a full funding grant 
‘gfeement from FTA, the project will move into construction, which is 
expecta to last about fve years. 


Project Timeline: At this time, the carlest anticinated start of 
Construction is 2025, with service expected to begin in 2029. 


Project Funding: In December 2022, yet anther major project milestone 
was achieved when the RLE Tax Increment Financing (TIF) district was 
‘approved by Chicago City Council. The adopted Transit TIF legislation 
includes three measures that will generate up to $950 milion (or 26% of 
total project cost, including project financing) in local funds for eigible 
casts invalving RLE construction and administration. The measures 
include 


‘+The designation of a RLE Transit Faclty Improvement Area 
(TRIN), where TIF revenues can be spent an the project. The 
‘TFIA includes property located within one-naf mile of existing 
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‘and proposed Red Line rightot.way between Madison and 
‘130th street. 

‘+ The designation ofa RLE Redevelopment Project Area (RPA). 
where new property tax growth wil provide TIF assistance for 
the project. The RPA includes 7.726 parcels on approximately 
1,445 acres of land located wihin one-half mile of Red Line 
right-of-way between Madison and Pershing Road. 

‘+ The adoption ofa RLE TIF Redevelopment Pia, sihich outlines 
the project scope, budget, and use of TIF funds. 


[As part ofthe announcement that the RLE project was advancing into 
the Engineering phase, the FTA also announced that RLE is in ine for 
1.973 billion (or ~80% of total project costs, including faancing) in 
Cetical grant funding needed to build the project as part of the "New 
Starts’ program, 


“The remaining project funding wil include mix of lacal, federal and 
‘ther sources, including CTA bonds. 


Workforce and Contracting Opportunites: Wile the RLE project is stl 
in development, there are several opportunities for robust 
Disadvantaged Business Enterprise (DBE) participation i the next steps 
‘ofthe project. 


In 2022, CTA began hosting several meetings for local DBE and small 
businesses interested in se@king DBE certfication to lear more about 
future contracting opportunities for the RLE project. Similar meetings 
have also been held in 2023 and will continue thraughaut the duration of 
the project. During these intial autreach events, vendors interested in 
‘working on the project were provided with an update an the overall RLE 
Project, an overview of future contracting opportunites, as well as 
{guidance on how to become certified to do business with CTA. The DBE 
Participation plan aligns with CTA’s commitment to extend contracting 
‘opparturities fo the communities the agency serves. 


In September 2023, CTA issued its Request for Proposals (RFP) to three 
contracting teams pre-selected by CTA earlier this year through a 
Request for Qualifications (RFQ) process. The contracting teams’ 
proposals will be considered on a variety of criteria, including 
‘experience, price, workforce programs, inclusion of DBE-certiied fms 
and other minority owned fms an the project, and ather factors. 


CCTA anticipates beginning pre-construction work in 2024 that will 
include property demaition and advanced utility relocation work, and 
major construction work beginning in 2025 pending federal approvals. 


‘As with our current maga-project, RPM, CTA has set aggressive DBE 
‘and workforce goals on RLE. The RLE dasign-buld contract has DBE 
(goals of 25% for design and 22% for construction and also has a robust 
outreach strategy as a did with RPM. Although the project is stil in 
planning, CTA has alteady hosted numerous outreach events for DBE- 
Certified and other small and minority-owned businesses that wish to 
participate in the project. Additional outreach and networking events will 
be hosted leading up to and following the start of major construction 
work, 


CTA also placed the folowing workforce goals on the RLE design-build 
‘contract: 10% economical disadvantaged areas (EDA) goal on 
dlesign—a first for CTA and in the construction industry, 10% Careers 
Opportunity, which targets WIOA-enroled and Section 3 Workers, 15% 
tunion apprentice, and 35% Service Area EDA, which provides 
‘opportunities for residents of zp codes within the CTA Service Area with 
‘a median household income of $45,000 ar lass. CTA has awarded 
‘contracts to various workforce partners to provide training, resources, 
‘or placement suppat ia individuals interested ina career in the building 
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Work associated with Red and Purple Modernization Phase One project continues. Aerial view ofthe final major stage ofthe Belmont Red-Purple 
Reconstruction project to straighten and remove a curve inthe tracks ta allow trans to move faster between Belmont and Addison. 


trades on RLE and other CTA projects. The workforce partners wil aso 
work with the prime and their subcontractors that have hing needs to 
‘connect them with individuals that maet ane or mare of the workforce 
{goals on the project. 


In total, the RLE project is expected to create 6,200 cirect construction 
jobs and generate more than 25,000 jobs throughout Cook Caunty in 
the coming years. 


Red and Purple Modernization (RPM) Phase One®: The $2.1 blion RPM 
project, CTA's largest capital improvement project in the agency's 
Fistory to date, continued work and reached new milestones in 2023, 


CTA’s entre RPM program rebuis, over multiple phases, the century: 
‘ld North Red Line from Belmont station to Howard station, and the 
Purple Line from Belmont station to Linden station, The project will 
increase much-needed capaci in this corridor to accommodate riders 
{and will dliver faster and smoother rides with less crawding and more 
frequent service. Future phases of RPM are inthe planning stage. 


Phase One includes three major components, including the construction 
of a Red-Purple Bypass narth of Belmont station to modernize the 100- 
year-old Clark Junction where Red, Purple and Brown line trains 
intersected. The bypass was completed and put into service in November 
102021. Following is opening, CTA began demaishing and rebuilding the 
century-old Red and Purple Line structures north of Belmont. The 
southbound tracks wil be completed in all 2023, and work on the 
orthbound tracks wil folow, with a scheduled completion in 2025, 
Phase One also includes reconstruction ofthe Lawrence, Argyle, Berwyn 
and Bryn Mawr Red Line stations and acjacent track structures. In 2023, 
the construction of new northbound Red and Purple Line track 
structures, also known as “Stage A" was completed. Following the 
‘Completion of “Stage A". CTA began “Stage B,” which is rebuilding the 
southbound tracks and the new stations. The third component of Phase 
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One is the installation of a new signal system between Belmont and 
Howard stations, which is underway. The RPM Phase One project is 
‘expected to be substantial completed in 2025, 


‘As part of the RPM project, CTA developed very intentional and 
aggressive DBE and workforce outreach programs to maximize contract 
‘opportunities on the project for DBES and small businesses, as well as 
jab opportunities for individuals looking to enter the bulding trades. RPM 
has a project DBE goal of 20% and the design-build cantract has goals 
of 20% on design and 20% on construction. To-date, DBEs have been 
awarded aver $323 milion with the design-build cantract with over $250 
millan going to 115 unique DBE firns-51 of which had never done 
business with CTA as a prime or subcontractor prior to RPM. This is a 
direct result ofthe outreach campaign that CTAand the prime contractor 
embarked on by attending multiple membership meetings for our 
technical assistance agencies and hosting various "Meet the Contractor” 
‘events to connect interested DBEs with opportunities on RPM, 


CTA also placed the following workforce goals on the design-bulld 
contract: 10% Workforce Innovation & Opportunity Act (WIOA), which 
targets dislocated workers, 15% union apprentice, and 35% EDA, which 
Creates opportunites for residents of zp codes with a median household 
income of $40,000 or lass ll three workforce goals are a percentage af 
the total trade labor hours on the contract. To-date, WIOA workers have 
logged aver 167 thousand labor hours and eamed over $8.9 milion in 
‘wages, apprentices have logged over 178 thousand labor hours and: 
leamed over $7.7 millon in wages, and EDA-residants have logged over 
‘444 thousand labor hours and earned over $24.8 milion in wages. In 
total, aver 1,900 individuals have logged over 1.4 milion labor hours and 
leamed over $82.5 millon in wages on the design-build contract. CTA 
has two workforce partners that provide interested individuals with 
training, support and resources to prepare them for a career in the 
building trades, and who work with the prime and subcontractors when 
they have hiring needs to provide them with candidates who wil meet the 
critria of one oF more of the workfarce goals an the project. 
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RPM Next Phases Planning Study: The Red and Purple Modernization 
program is intended to reconstruct and madernize a 9.6-mile cordor of 
the northern branch of the Red Line and the entire Purple Line Evanston 
branch. Much of the elavated structure, embankments and statons 
along this corridor were originally bull in the early 1800s and require 
frequent maintenance and are wellbeyond their useful fespan. The 
Corridor needs investment to add capacity, reduce travel times, increase 
‘access to jobs and destinations, and improve access for people with 
cisabiltes. 


\With work well underway for RPM Phase One, CTA is now proceeding 
with advancing a mult-year planning process for the next phases ofthe 
RPM program. In March 2023, CTA held vital public meetings with 
‘community members as part of the frst step known as the Planning 
Study, which will set goals and objectives, engage the public, identi 
potential projects, and evaluate alternatives and phasing. The RPM Next 
Phases Planning Study facuses on the folowing three segments of the 
Red and Purple ines: 


= Assan to Sheridan 
‘= Thamdale to Howard 
‘© Evanston Branch (Howard to Linden) 


‘The study is expected tobe fnaized in 2024, which isthe frst of several 
prescribed steps CTA must complete to secure funding for future project 
‘Work. Additional required steps include engineering work, conducting 2 
National Environmental Policy Act (NEPA) environmental review, and 
identiying funding for implementation, 


Under Phase 1 of the Forest Park Branch Rebuild, crews completely 
‘removed and rebuilt nearly three miles of track bed elong the Blue Line 
‘branch. Work also includes uparading the power and signal systems and 
‘completely reconstructing the Racine station. 


Forest Park Branch Rebull: In July. CTA began work associated with 
the Forest Park Branch Rebuild (FPER) — a multi-year, mult-phased 
investment program to reconstruct the entire Forest Park Branch of the 
Blue Line and make t 100% accessibe to thase wha use mobility devices. 


(Opened in 1958. back when Dwight D. Eisenhower was president, the 
Forest Park Branch of the Blue Line has received some improvements, 
but after six decades of heavy use the tracks along the entire branch are 
beyond their useful ie, This has resulted in nearly 80% af the branch 
being under stow zones, which cause service delays. Further, ani four 
ofthe eleven stations (or 30%) along the branch are accessible to people 
who use wheelchairs ar ather mobility devices. 
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Under the Forest Park Branch Rebuild Program, CTA wil rebuild total 
of seven (7) rail statins to make them meet modem accessibilty 
guidelines; replace the ent track bed and drainage system along the 
branch; and upgrade the traction power system to support the electrical 
reeds of moder railcars ta meet current and future idership demands. 


‘We continue to work on securing funding needed to rebuild the entire 
Forest Park Branch. As funding becomes avaliable, details regarding 
future phases of the Forest Park Branch Rebuild wil be announced 


FPBR Phase 1 Work: From July 23 through October 7. crews worked 
around the clock as part of Phase 1 work-a $268 millon project, 
Completely rebuilding 15,000 feet or almost three mies of rack between 
the LaSalle and ilina's Medical District (IMD) stations; demolishing anc 
rebuilging the entire Racine station to meet madem accessibility 
guidelines: and upgrading the traction power system for improved 
service elabilty 


‘To reduce travel impacts to customers, project work was performed in 
two parts, allowing CTA to reopen track from LaSalle to UIC-Halsted at 
the ond of August. The final stretch of track work, which occurred 
between the UIC-Halsted and IMD stations, was re-opened in early 
October. 


Upon completion of track work in fal 2023, the Loamis St. auxiliary 
fentrance of the Racine station re-opened for rider use. The main 
entrance of the Racine station wil remain closed until its scheduled 
Completion inlate-2024, at which time the Loomis St. auxtiary entrance 
wil close fer reconstruction and reopen in 2025, 


Non-Revenue Maintenance Vehicle Shop": A new, 70,000 square-foot 
maintenance facilty is being built as part of a $70 milion project at the 
65rd Lower Rall Yard. This new facity wil house and provide space for 
the maintenance of aver 125 raiLmounted nan-revenue vehicles and 
‘equipment used to maintain the entire rail system. Construction of this 
faclity vl low forthe relocation of nan-revenue vehicles current kept 
at the Skokie Heavy Maintenance Shop and make space for work 
associated withthe quarter-ife overhaul of the 5000-series railcars. 


Following a compattive procurement process, a design-build contract 
‘was awarded forthe construction ofthe new facaity. The contractor has 
Committed to DBE goals of 30,7 percent for design, and 27 percent for 
onstruction. Construction began in 2022 and is expected to be 
Completed inthe fourth quarter of 2023, 


New Control Center and Training Faclity*: Continuing the agency's 
efforts to modernize and improve operations and delivery of service, CTA 
is planing a project to maderniza two critical functions: Contral Center 
operations, as well as Training and Instruction for its workforce of more 
than 10,000 employees. 


Effors are now underway to develop plans for constructing a new 
150,000-square-foot facil in the West Garfield Park neighborhood — 
‘one ofthe largest investments in the area in decades. The new CTA. 
facility wil house the Control Center, which operates 24/7 and aversees 
the operation of and communication with buses, trains and power on the 
rall system, and over 250 employees. Additional the new building will 
serve as CTA’s main training conter for a wide range of operating, 
maintenance, and customer-facing personnel. twill feature the latest 
technologies, equipment and infrastructure needed to enhance the day- 
to-day Contal Center operations and training fr thausands of front-line 
employees. 
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Proposed conceptual rendering of the new CTA Control Center ond 
Workforce Training facility, which would be constructed in West Garfield 
Park 


‘The existing Control Center, which opened in 1996 in the West Loop, is 
2 crtcal facility from where all CTA bus and rail operations, and rai 
traction power and security functions are managed, as well as major 
events and incidents. However, the facilly is outdated, in need of costly 
repairs, and has significant space constraints. As a result, CTAs starting 
the planning for the building ofa new state-of-art faclty with more space, 
‘modem technalogy, and adequate meeting space during major events 
cor emergencies. 


Current training forall CTA front-line operating employees takes place 
at various CTA faclties throughout the region that also have signifiant 
space limitations. The new facility will provide adequate space for large- 
group trainings and employee orientations, as well as space for new 
training technology and equipment to modernize training and 
‘accommodate for future training needs, such as vehicle operator 
simulation 


Construction of the new facility, which is not to exceed $158 milion, 
Could begin as early as April 2024 and continue through Apri 2026. The 
disadvantaged business enterprise (DBE) goal for this project is 28 
ppercant ofthe design-build construction cass. 


STATION PROJECTS 


New Damen Green Line Station®: In 2019, CTA broke ground forthe new 
‘$60 milion Green Line station at Damen Avenue and Lake Street. A fully 
‘accessible station, Damen will be the fourth new Chicago CTA station 
‘added or stared since 2011 and wil serve the Kinzie Industrial Corridor, 
the United Center, and surrounding residential areas on the Near West 
Side. This new station wil also serve the Chicago Housing Authority's 
Villages of Westhaven complex, which has seen notable residential and 
‘commercial growth in recent years. The station, which is being 
constructed by CDOT, will include art by Folayemi "Fo" Wison of 
Chicago's blHaUS studios. Construction began inate summer 2022 and 
the station is expected to be open in late spring of 2024. 


State/Lake Loop Elevated": In 2021, the Chicago Department of 
Transportation (CDOT) and CTA unveiled the preliminary design 
concepts fora completely rebuilt State/Lake Loop Elevated station — the 
latest marquee project among CTA’s rail system mademizaton efforts. 
CDOT is leading the design and construction process. The new 
Slate/Lake station wil replace the more than 10-year-old existing 
structure with a madern, fully accessible rail faclty with wider platforms 
and a host af customer amenities, bull to 21 century design standards, 
Design includes two elevators and two escalators for the elevated 
station, as well as twa elevators for those transferring to the Red Line 
subway, to make the station 100 percent accessible ~ marking a big step 


0 


in CTA's All Stations Accessibilty Pan, a blueprint to make all CTA train 
stations accessible, 


“The current State/Lake elevated station was ariginally bul in 1895 and 
serves five of CTA'S eight rai lines. In 2019, it was the second: busiest 
station on the Loop 'L’, with more than 3.7 milion annual entries. The 
$3180 milion project 1S an investment that will further modernize the 
system providing a frst class, fully accessible transit hub inthe heart of 
the Loop 


Cottage Grove Green Line: This project will address several state-of 
{good repairneeds and make other station improvements. The $60 milion 
in upgrades planned for this station complement the City of Chicago's 
ideas for redevelopment around the station at 63rd Street and Cottage 
Grove Avenue, a5 part of ongoing redevelopment and renewal in the 
‘Woodlawn neighborhood. CTA Torces are expected to start structure and 
track work inthe fourth quarter of 2023 and work will continue throughout 
2024. 


‘43rd Green Line*: In the next few years, the 43" Green Line station is 
‘expected to receive station improvements that willenhance the customer 
experience. The scope represents a mix of stateof-good repair upgrades 
tothe station components. as well as other station enhancements, which 
wail improve access, safety, and convenience, and help maintain CTA's 
infrastructure. Improvements to the station wil better integrate with 
surrounding environments, including stairs, platform, and canopy 
upgrades, new lighting, new celing, painting, and installation of artwork 
to imprave aesthetics as a part of station fishes. The design phase is 
‘expected to begin in 2023, 


Wester Brown Line®: In 2023, CTA awarded a contract for station 
improverents atthe Western Brown Line station that will modernize the 
platform and bus tum around, as well as improve access to Lincoln 
‘Avenue. This marks the first major upgrade of the facilty since it was 
‘made wheelchair accessible mare than 40 years ago. Improvements 
planned as part of this project include the replacement of concrete 
aprons, elevators, and other major building and operational components 
that make the fail station and bus tumaround meet current ADA 
requirements. Other enhancements wil include upgraded security 
cameras and public address system for improved station security, as wel 
as enhanced station access with new curb ramps, sidewalks, and 
Improvements to the walkway to Lincoln Avenue. 


‘New proposed conceptual rendering ofthe Austin Green Line station, 
hich would be made accessible as part ofthe Al Stations Accessibility, 
Program. 
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‘Austin Green Line: The CTA wil soon begin a major renovation af the 
‘Austin Grean Line station, including the addition of an elevator and ather 
improvements to make the station fuly accessible ta those who use 
‘mobility devices as part of CTA's All Stations Accessibilty Program. The 
onginal street level station opened in 1899 and has not been upgraded 
since i was rebuilt in 1862. The wark at the Austin Green Line station 
wil fuly ecanstruct the main stationhouse at 351 N. Austin Elva, which 
{upon completion vil feature a new elevator and escalator that connects 
the station house to the platform above, in addition to a new ADA 
accessible ramp, new stars and a platform extension, 


MARKETING AND COMMUNITY ENGAGEMENT 


Czens Advisory Board: CTA announced members of the Citizen's 
Advisory Board (CAB) in June, a diverse group of community and 
business leaders, transit advocates and frequent riders who wal advise 
the Chicago Transit Board on issues, services and policies related to 
‘meeting the transportation needs ofthe region's customers. 


The CAB is comprised of 11 members chosen ftom the CTA service 
area, which includes Chicago and 35 surrounding suburbs. Established 
by the linois General Assembly in 1983, the board is designated and 
functions as an advisory body that wil serve asa vital ink between CTA 
and its custamers, 


‘Members were chosen to ensure diverse representation from across the 
CTA service area, and include representatives of community 
organizations, commercial and business groups, seniors, and others. 
The CAB also includes three nan-vating student members. Members 
serve a two-year term and meet quarterly at CTA headquarters with 
‘meeting dates and minutes posted to transtchicago com. 


Ridership Campaign: Throughout 2023, CTA focused on reaching 
audiences beyond iis properties. While i is a benefit to have a large 
selection of digital advertising screens and vehicle car cards to 
‘communicate key messages to riders, CTA recognized it neaded to go 
beyond thase mediums to reach all possible iders and encourage them 
to ride again or even forthe frst time 


Through a co-promotion arrangement with the city, CTA was able to 
leverage their cigital sign network near the downtown area and reach 
rrearly one millon people with our “More with CTA" campaign. This 
‘campaign reminded people that when you ride CTA you save money, 
which can then be used for more tasty treats, concert merchandise, 
learning, and more. This campaign also ran on CTA's own system of 
tlgtal screens and vehicle car cards, in adltion to a paid social media 
‘campaign that garnered more 147,000 impressions. 


CTA Connection Newsletter: The monthly CTA newslatter that goes toa 
(group of city and state local ofcals, as well as transit advacacy groups 
was also recently re-introduced. The newsletter CTA Connection is 
istriutad at the beginning of each menth to inform leaders and transit 
‘advocates about project updates, information on hiring, and other news 
‘around CTA. 


TA Service for Crosstown Series: This sumer, to help promote CTA 
service taffrom the Crosstown Classic gamas between the Chicago 
Cubs and Chicago White Sox baseball teams, CTA brought back a fan 
favorte— limited edition, ransi-themed posters. For th first time ever, 
this year's giveaway included three diferent pasters. Two ofthe posters 
were creatad to replicate the iconic "This train stops at...” banner that 
fonce hung on the front af trains on game day. CTA created a red/blue 
pposter for Cubs fans and a white/black poster for White Sox fans. The 
third poster showcased both teams. The posters were handed out atthe 


The definitive Chicago way to 
see the Cubs since before they 
moved up north to Wrigley and 
the Sox since the original 
Comiskey opened. 


Talerg Chicago cut othe 


ballgame Since the 16905, 


One of three limited edition pastes distributed to CTA Red Line riders 
attending the anrual Cubs-Sox Crosstown series. 


station nearest to each stadium on game days, with most going by the 
frst pit. 


‘Targeted Customer Outreach; Aditionaly, CTA has launched a set of 
targeted emails to Ventra users based an thet riding habits. One email 
was targeted at riders who have ridden both CTA and Pace systems to 
Inform them of the new unlimited passes that allow them to ride both, 
Another email targeted 30-day pass riders on the South Side reminding 
them of the Regional Connect Pass, which for an additional $30 would 
alow them to ride both CTA and Metra on an unlimited basis. Both 
emails had higher open rates than previous Ventra emalis and led to 
increased sales ofthe passes. CTA will continue to leverage this option 
ta strategically communicate with its riders valuable and timely service 
information. 


Service Alerts on Social Media: To help streamline portinent service 
information for our customers on the social media platfarm X (formey 
known as Twitter), a new, dedicated CTA service alerts account was 
Cteated this summer. This nat only allowed CTA to focus the type of 
ceantent issued from its account, but it also offered the opportunity 10 
remind riders to sign up for cusiomized alerts for the routes they ride 
frequently. This change resuited in a 215% increase in social media 
impressions and a 139% increase in social media engagements 
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Sonta waves toriders from the CTA Alstate Holiday Train as travels the 
Pink Line. 


CTA Holiday Feet: For the 2022 holiday season, CTA employees donated 
time and money to assemble at least 600 food boxes for local families in 
2 tradition that spans over 30 years. Since the traction began, more than 
10,000 home-cooked holiday meals have been provided to families 
thanks to the “CTA Holiday Food Train Program.” The program planted 
the seeds for what eventually became Chicago's most unique holiday 
clsplay —the CTA Holiday Train 


‘The "Holiday Food Train,” began when CTA employees assigned to the 
(O'Hare Branch Terminal on the Blue Line recognized the need for food 
donations in their service area during the holiday season. At the time, 
femployees generously donated their awn money and time for the 
assembly of several dozen food baskets, which contained all the 
trimmings for a complete holiday meal. The employees decorated an out 
of service train vith a "Season's Greetings from CTA" sign and then used 
itto deliver the food baskats ta local charities and arganization. 


‘A atcar was later added to the food train for Santa and his reindeer, 
along with more lights and an updated sign. Over the years, more 
decorations and lights were also added, and the "Faod Train” quickly 
became known as the "Holiday Train” and was made part of scheduled 
service traveling along al ral nes. 


The 2023 Holiday Flaet was sponsored by Alstate and covers the minimal 
costs for decorating and operating the vehicles. The Holiday Train 
traveled all eight rail nes between late-November and late December, 
‘and during this same time the Holiday Bus traveled 16 routes throughout 
the ety 


(Community Connection Bus": One of CTA's most visible and popular 
outreach initiatives, the Community Connection Bus is designed to 
connect with riders and memlaers of the communities served by CTA, 
vihile also promoting the benefits of public transportation. From spring 
through fal, this specially designed bus travels the cy - appearing at 
various musi, sparing, cultural and neighborhood events — to serve as 
a brand ambassador for CTA by providing valuable information about 
cur services, programs and projects as well as a spot to cool af, avoid 
the rain, or charge your phone, 


Through the Community Connection Bus, CTA was able to solicit 
feedback and strengthen community relationships with stakeholders, 
flected offcials, and customers, while providing information about CTA 
bus and rail service, Ventra cards and CTA career opportunities. 


a 


This year, CTA deplayed the Community Connection Bus at some ofthe 
larger and more prominent events in Chicago, including Lallapalocza, 
Piichfark Music Festival, Riot Fest, the Air & Water Show, and more, 


This year's Cammunity Connection bus featured @ new colorful exterior 
wrap boasting the colors of CTA's eight ral ines. 


Free Rides on First Day of School: The “Fist Day, Free Rides” 
sponsorship program offers all Chicago students and their 
accompanying adult(s) a free ride on CTA buses and trains on the fist 
dy ofthe academic school year for the Chicago Pubic Schools (CPS). 
(Once again, the free rides were sponsored by Butcher Boys Cooking Oils 
this yea. 


A back-to-school tradition since 2011, this program encourages 
students (grades K-12) from public and private schools to establish good 
habits by getting ta school each day. In 2023, the program provided aver 
48,000 free rides to students and their parents or guardians. Since the 
program's debut ten years ago, more than 1.25 milion free rides have 
been provided for Chicago area students. 


For the rest of the academic school year, students can take advantage 
of discounted fares of 75 cants on school days, between 5:30 a.m. and 
8:30 pm, Beyond school hours, elementary students, ages 7-11, are 
eligible for reduced fares of 1-10 fora bus ride and $1.25 fora trainide. 
Students wha are age 12 and older will continue to pay the ful fare of 
$2.25 on buses and §2.50 on trains. Chliren aged 6 and younger ride 
free witha fare-paying customer 
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Pride Train: This June, in observance of Pride Month, CTA started 
running its Pride Train, which celebrates the dynamism and continuing 
evolution of the LGBTOIA community in Chicago and nationwide. This 
year's €-car Red Lin train features a new design representing the "Pilly 
Flag" and the Transgender Fag, as well as the traditional Pride Flag. In 
2017, CTA became the fst major U.S. transit agency to urvell a Pride 
Train, The 2023 Pride Train cortinues to travel the Red Line as part of 
regular service through the end of October. 


Complementing this year's Pride Train, CTA also introduced a Pride 
Signature Ventra card, whichis available for purchase. The Pride Ventra 
Card design draws inspiration fram aur coleful rll lines converging in 
the Loop. 


Now in its seventh year of operation, the CTA Pride Train featured not only 
‘anew exterior wrap, but its interior was also decked-out with bright, 


colorful signs with welcoming messages fora CTA riders 


100" Birthday of CTA's 4000-Series Rallars: On July 29, 2023, CTA 
‘marked the 100" bithday ofits vintage 4000-series racars by inviting 
customers to take a ride back in time, The celebration drew thousands of 
\stors with rides on two of CTA’s Hertage Fleet trains, the other being 
the 2400-series, which were produced from 1976-1978 and feature the 
restored red.white-and-bue exterior markings. The event served as a 
Feminder of the historical and iconic significance of CTA in the 
development of the city and region aver the decades, as well as the 
important role it wil play in the decades to. come, 


The 4000-series railcars, buit by the long-defunct Cincinnati Car 
Company, are the ldast vehicles in CTA's Heritage Fleet -a callction of 
Vintage buses and rallars from the 1820s through the 1970s. The last of 
the 4000-series cars were retired in Octaber 1973, serving out thet last 
days on the Evanston Express (today’s Purple Line Express. In adltion 
te providing rides to thousands of transit overs, CTA also distributed a 
limited quantity of commemorative posters. 


Thousands came out to the Washington/Wabosh Loop Elevated station to 
take part in the 100th birthday celebration of CTA's eldest ralears~ the 
4000-seres! 


2018 - 2026 Operating Budget Schedule 
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Operating Exp 
Labor 


Material 
Fuel 
Power 
Provision for Injuries and Damages 
Purchase of Security Services 
Other Expenses 
Pension Obligation Bonds (Net) 
Contractual Services 
ilies, Non-Capital Grant, Travel, Leases, Other 
Other Debt Service 
Other Expenses Total 
Total Operating Expenses 


System Generated Revenue 
Fare and Passes 

Reduced Fare Subsidy 

Advertising, Charter & Concessions 
Investment Income 

Statutory Required Contributions 
Other Revenue 

System Generated Revenue 


Public Funding 
Sales Tax! 

Sales Tax 

PIF 

RETT 

PTF il on RETT 

Non-Statutory Funding - PTF | 
Non-Statutory Funding - Sales Tax! 
Ice 

Public Funding 


Federal Rel Funds 
Budget Balancing Actions 
Total Operating Revenue 
Balance 


Recovery Ratio"* 
Required Recovery Ratio 


* Budget tancing Actors have not yet been detemined 


2018 Actual 2019 Actual 2020 Actual_2021 Actual 2022 Actual 
$ 1.070458 $ 1,093922 $ 1,195,354 $ 1,195,509 $ 1,134,269 
90,474 67.652 74,800 90,499 105,052 
32079 40,396 37125 30,78 27201 
31,162 31,860 25,105 18.423 
5,000 7.500 31,680 31,680 
17,502 14,920 15/680 23.944 
105,526 103,378 105,986 106,042 
93,832 88,399 97.212 108,631 
22,824 21.410 25,448 18,083 
29,393 46,250 7.318 7,424 
251,535 259,438 223,916 235,964 24,081 
$7,498,211 $1,515,368 $1,537,826 $1,685,216 § 1,581,550 
S  s88,791 $ 585,207 § 232,880 $ 242,864 $ 290,891 
13.876 14,606 14,829 14,608 14,606 
37.844 38.987 20,898 26.687 33,387 
3483 3,822 4,221 261 3.690 
5,000 5,000 5,000 5,000 5,000 
48,339 49,464 39,286 40,239 28,168 
$697,333 _§_ 697,177 _$ 314,063 $929,658 _$ 375,743 
8 sr96i7 § 8 936,195 $ 497,632 $476,787 
59,125 61,352 86,901 73,098 
65.519) 63,929 78,046 89.518 
71518 51,028 mate 79,926 
16,130 412,600 17.198 18,201 
211,425 208,361 252,325 288,691 
: 310 . 19,784 
6019 6.132 5624 7475 7.668 
S 009,353 § 818,224 § 739.993 _$ 950,304 $ 1,053,872 
8 8 - $ 483.829 § 305,164 $ 151,935 
8 $ s 8 “$8 
$7,506,686 $1,515,400 $1,597,026 $1,585,216 _ § 1,581,550 
3 5 a 3 z —s 
55.48% 57.11% 56.26% 47.10% 53.70% 
54.75% 54.75% 54.75% 54.75% 42.00% 


~ Recovery ra scales by dvs 8)sten-Goreratd Revenue by Opeating Expenses, The caculahan ects) n-tndrverues and expenses fr secur ese by 


tne Gy of Chicago, (i exces secur expenses, Pension Obigation Bond tt serge, IE grant anc deprecation an (0 
Cartan rant revenuse. The recovery rata clean alsa nolo Fed! Rl 


Note: Tras may nat 2 ae 
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Operating Exp 
Labor 


Material 
Fuel 
Power 
Provision for Injuries and Damages 
Purchase of Security Services 
Other Expenses 
Pension Obligation Bonds (Net) 
Contractual Services 
lites, Non-Capital Grant, Travel, Leases, Other 
Other Debt Service 
Other Expenses Total 
Total Operating Expenses 


System Generated Revenue 
Fare and Passes 

Reduced Fare Subsidy 

Advertising, Charter & Concessions 
Investment Income 

Statutory Required Contributions 
Other Revenue 

System Generated Revenue 


Public Funding 
Sales Tax! 

Sales Tax 

PIF 

RETT 

PTF il on RETT 

Non-Statutory Funding - PTF | 
Non-Statutory Funding - Sales Tax! 
Ice 

Public Funding 


Federal Rel Funds 
Budget Balancing Actions 
Total Operating Revenue 
Balance 


Recovery Ratio"* 
Required Recovery Ratio 


+ Budget atancing Actions have not yet been determined 


* Recovery ra scaled by cng 


the Cy ef Chicago, (i) excludes security expenses, Pans Ohigaan Bon det! senc, IE gran 
roles Fedeal Reet Fude aswel ae Gucgt Balrcng Actos, 


Cartan rant revenue. The recovery rata cals a 


Note: Tota may nat 2 ae 


reing 


2024 
2023 Proposed 
2023 Budget Forecast Budget___2025 Plan __2026 Plan 
S 1,204,453 § 1.238013 $ 1.959.800 $ 1428845 $ 1.499.931 
114673 115,240 130,628 143,401 154,500 
51,736 43,440, 49,074 47,70 48,180, 
32517 32,826 36,129 44,692 45,754 
20,200 20,200 49,850 20,446 21,089 
41,160 63914 65,150 68,082 70,124 
101,242 101,242 97.491 97.491 97.491 
182,183 139.239 190,988 201,747 207.448 
22,502 21,275 28,189 36,442 43,598 
6.923 10,851 17,860 17,860 17,860 
282,821 272,607 334,528 353,540 366,398 
1,627,550 _§ 1,786,240 _§ 1,995,789 _§ 2,106,776 _§ 2,202,916 
S 315562 § 826578 $ 345,117 $361,125 § 380.429 
14,608 18227 15.847 18847 15847 
92,825 32,143 33,838 34,853 35,898 
2,500 7,883 5,000 3,300 2.500 
5,000 5,000 5,000 5,000 5,000 
23,092 22911 22,621 23,300 23.990 
$303,576 $409,741 § 427.423 § 443,424 $463,673, 
$478,429 § S  s0gse4 § 524872 § 538.519 
67,338 73,246 mate 68,923 
88,686 93,506 97,222 99,750 
81,783 72,455 74628 76.569 
20,416 17.987 18657 19,142 
283,968, 201 313,422 221,468 
23.400 20738 31,885 37.918 
$1,044,020 $7,061,846 _$ 1,095,850_§ 1.131,705 _$ 1,162,295 
S 369.954 § 314653 $ 472516 § 481227 § 
8 -$ 5 - $ 50,420 $ 576,949 
§ 1,827,550_$ 1,786,240 _§ 1,995,789 _§ 2,106,776 _$ 2,202,916 
= z z g —s 
50.09% 48.13% 52.50% 53.54% 5.36% 
42.00% 42.00% 42.00% 42.00% 42.00% 


pre 


to Gaerated venue by Operating pence, The caculatan ces) nnd revenues and expenses fr secur cnet 
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2023-2026 Consolidated Financial Overview 


The Consolidated Financial section provides a comprehensive fnancial 
‘overview ofthe 2023 operating budget forecast, 2024 propased budget, 
‘and 2025.2026 Financial Plan. This consolidated view provides viibity 
‘and understanding of the year-to-year progression of the financials and 
supporting details for each of the major expense categories. This section 
is organized as folows: 


1) Financial Overview 
2023 Highlights 

b. 2023 Forecast 

©. 2024 Budget 

@. 2025-2028 Plan 


2) 2024 Operating Budget 
Consolidated Operating Expenses 

Labor Expenses 

Material Expenses 

Purchase af Securty Services 

Fuel & Power Expenses 

Other Expenses 

Consolidated Operating Revenues 

System Fares 

‘System-generated Revenues 

Public Funding 

Ridership 

Recovery Ratio 


b. 
4 


2023 Highiante 

2023 marked theofficial end to the COVID-19 pandemic. To address the 
Frew challenges of operating in this post-pandomic world, the CTA 
implemented the "Meeting the Moment” action pian, a camprehensive 
investment plan focused on responding to customers’ concerns and 
strengthening the foundations ofthe rider experiance - reliable servic, 
safe rides, clean facities, moder amenities, dynamic customer 
fengagement tools, and a strong CTA workforce. The increased budget 
supported the many accomplishments that the Authority has been able 
te deliver against the Meeting the Moment Plan 


During 2028 the CTA focused on workforce retention and expansion to 
Support service delivery. To achieve thase goals the Authoniy has hela 
‘numnerous ob fairs throughout the city for Bus Operators, Mechanics, and 
‘ther key operations personnel. The 2023 budget has supported the 
hiring of more than 600 bus operators, contractual wage increases, and 
retention and incentive payments, 


‘The safety and securty of our passengers and employees remained a top 
pronty. The 2023 budget increased spending for security services, which 
has allowed the CTA to employ the use of canine securiy services to 
supplement Chicago Police department (CPD) patrols of the CTA and 
expand the number of CPD officers during 2023. The investment in 
security has driven postive results as transit crime rates have declined 
year over year. 


The 2023 budget supported new technology advancements and 
Upgrades such as a revamped Bus Tracker website, upgrades to Bus and 
Train tracker feeds, ive stream tracker for Blue Line, a new Chatbat 
feature, ae realtime video screens in CSA boaths at every ral station. 


‘Additionally, the CTA has made many facities improvements as part of 
‘ur on-going effort to enhance the customer experience. Under the 
Refresh & Renew program, stations have undergone painting, cleaning, 
‘and lighting upgrades. Signage and wayfinding have also been improved. 


From a revenue perspective, 2023 captured the continuation of increased 
Fidership due ta return to work polices, in-person schooling and the turn 


lof many activites. In the first eight months of 2023, the CTA save its 
ridership levels increase 15.3 percent compared to the same periad in 
2022. The corresponding increase in farebox revenue for August YTD 
2023 compared to August YTD 2022 is 14.7 percent. in 2023 CTA 
Updated its. 1-Day and 3-Day passes to include Pace transit rides 
Additionally, the CTA eliminated the $25 CTAIPace 7-Day pass, while 
‘making the CTA $20 7-Day pass availabe to Pace riders, 


Public Funding remains strong in 2023, due ta the application of local 
sales tax rates to online sales, the legalzation of cannabis in lings, both 
lf which went into effect in 2021, and inflaton, Real Estate Transfer Tax 
revenues, however, are underperforming due to stresses on the real 
estate market, driven by higher interest rate. in 2021 the State restored 
the 5 percent cut to Pubic Transportation Funds (PTF). However, the 
‘State continues to impose the nearly 50 percent reduction tothe Reduced 
Fare Reimbursement and the 1.5 percent surcharge to the Sales Tax 


Beginning in 2020 the federal government provided relief funding to 
individuals and businesses impacted by the COVID-19 pandemic. There 
have been three emergency relief packages; Coronavirus Aid Relief and 
Economic Securty (CARES) Act, Coronavirus Response and Relief 
‘Supplemental Appropriations (CRRSA) Act and the American Rescue 
Plan (ARP) Act. The RTA region, which includes Northwest Indiana, 
Southeast Wisconsin, as well as the CTA, Metra, and Pace, received 
approximately $3.4 bilion of Federal Reliet Funds. CTA was allocated 
$2,090. milion in funds; $817-5 milion in (CARES) Act funds, $381.3 
millon in (CRRSA) Act funds and $912.1 millon in (ARP) Act funds. in 
March 2022, the CTA was awarded an addtional $118.4 millon in ARP 
discretionary funds for a total of $2,208.3 millon of federal relief funds. 
Through July 2023, the CTA has drawn $1.18 or approximately 50% of 
its allocation. The remaining funds are expected to be exhausted in 2025, 
CTA\s working with RTA, Metra, Pace, and other stakeholders as part of 
the strategic plan to ienty potential funding solutions to close future 
budget gaps. CMAP is also expected to submit its Plan of Action for 
Regional Transit report to the State legislature later in 2023, which will 
include recommendations that can help the region invest in a stronger 
and more rancially secure transit system. 


The table below provides a financial overview ofthe 2023 forecast, 2024 
proposed budget, and 2025-2026 financial plan. 
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2023 Operating Budget Forecast 
The 2023 Operating Expense forecasts projected to be $1,786.2 milion, 
hich is $41.3 millon or 2.3 percent lower than the 2023 budget and 
$204.7 milion, or 12.9 percent higher than 2022 actuals. Lower labor 
‘expanse is driving averal lower forecasted operating expenses, 
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The 2023 Operating Revenue forecast i projected to be $1,786.2 milion, 
2 decrease of $41.30 milion or 2.3 percent below 2023 budget, and an 
increase of $204.7 milion or 12.9 percent over 2022 actuals. System 
Generated Revenue accounts for 22.9 percent of Operating Revenue. 
Compared to the 2023 budget, the 2023 system-generated revenue 
farecast is higher by $16.2 million ar 4.1 percent and 9.0 percent higher 
than 2022 actuals. Fare and passes are 73.7 percent of system 
generated revenue and are forecasted to be $11.0 millon higher than 
2023 budget and $35.7 millon higher than 2022 actuals. In late August 
land early September of 2023, the CTA achieved a major milestone, 
achieving over a milion daily rides an multiple days, on back-to-back 
weeks. This had rot occurred since pre-pandemic. 


The Public Funding 2023 forecast is $1,061.8 milion, 1.7 percent or 
817.8 milion higher than the 2023 budget and $8.0 milion higher than 
2022 actuals. Siranger sales tax receipts, including the addition af online 
sales tax receipts that began in 2021 is diving the increase in funding 
The 2023 forecasted budget deficit of $314.6 milion represents 2 
significant improvement trom the 2023 budget. originally estimated at 
$390.0 milion. This represents an improvement of 19.3 percent. 
However, the forecasted federal relief funding is expected to increase 
‘$162.8 millon compared to 2022. primarily due to increased iting 
efforts, including wage progression changes, incentwe payments and 
Contractual wage increases, to address the workforce shortage issues 
CTA has been facing. in addition, increased security costs, as well as 
higher fuel, power, and contractual expenses contributed to the higher 
federal rei draw compared to 2022. These increased costs compared 
0 2022 are partially offset by the revenue increases discussed above. 


2023 Revenue Budget Overview ($ in Millions) 
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‘System Generated Revenue = PubleFundng Federal Rll Funds 
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2024 Proposed Operating Buclget 


The 2024 proposed operating budget of $1,995.8 milion reflects the 
Fecvery from the COVID-19 pandemic and provides for future growth 


There fs an operating budget gap of $472.5 milbon, wich will be closed 
by federal rei funds. 


The 2024 budgeted operating expenses of $1,995.8 milion are $168.2 
milion higher than the 2023 budget and $209.5 milion higher than the 
2023 forecast, Labor is increasing due to contractual wage adjustments, 
including hiring and retention incentives, as well as higher pension and 
healthcare costs. Material is increasing due to the need for additional 
vehicle parts, as wells the costo infation. In addition, security costs are 
increasing significantly due to impraved security measures throughout 
2023 as well as contractual services increases due to planned upgrades 
to the Ventra system. Traction Power expenses are busigated to be $4.2 
millon higher than the 2023 budget driven by proposed the 
‘Commonwealth Edison rate hike planned to take effect in 2024. While 
operating expenses are increasing, the CTA continues fo implement cost 
containment measures. Since 2075, over $1 bilion in cost savings and 
non farebox revenue growth intatives have been implemented! 


‘© Labor: $755 milion in savings generated from eliminating and 
freezing positions, healthcare changes and increased co-payments, 
and the structuring of ATU wage agreements. Savings have been 
achieved wathout impacting service or safely sensitive postions. 

‘© Fuel, Power, and Other Uities: $98 milion savings from energy 
efciency projects and rebates as well as by lacking in fuel, power, 
and natural gas pricing at favorable times, also providing budget 
certainty 

‘© Capital investments: Over $100 milion in savings due to lower 
maintenance costs resulting from new vehicle purchases and 
‘overhauls on the bus and ral feet. 

© Non-arebox Revenue: $70 millon from increasing advertising, 
concession, parking, and ride-haling fee revenue. The City 
‘eliminated the ide-raling fee revenue in 2021 


2024 Expense Budget Overview ($ in Milions) 
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The 2024 budgeted operating revenue excluding federal reli funds is 
{$1,523.38 milion, $85.7 milion ar 6.0 percent higher than 2023 budget 
and $51.7 millon higher than the 2023 forecast. Systom-generated 
revenue is budgeted at $427.4 millon for 2024, $33.8 milion higher than 
2023 budget and $17.7 millon higher than’ 2023 forecast. Farebox 
revenue of $345.1 millon is 9.4 percent higher than the 2023 budget and 
5.7 percent or $18.5 millon higher than 2023 forecast. The farebox 
revenue budget is 59.0 percent of pre-pandemic 2019 levels. Ridership 
levels in the 2024 budget are 63.4 percent of 2019 pre-pandemic loves. 
2024 Public Funding is budgeted at $ 1,095.9 millon, anincrease of $51.8 
milion aver 2023 budget and $34.0 milion over 2023 forecast. 
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Federal reli funds of $472.5 millon wil be used to balance the budget 
‘Additional funding willbe required once federal eit funds are exhausted, 


2024 Revenue Budget Overview ($ in Millions) 
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2025.2026 Financial Plan 
The two-year Francial plan lays the groundwork fo the Authority to 
Continue its long-term goal of aligning our transit network with changing 
‘mobility pattems and ensuring the CTA isa fist choice of travel for many 
‘ders in the region. The plan reflects a continued commitment to deliver 
reliable, affordable bus and ral transit service, 


Operating expenses are estimated to be $2,106.8 millon in 2025 and 
$2,2029 millon in 2026. Compared to the 2024 budget, operating 
expenses are expected to grow by $111.0 milion or 5.6 percent in 2025 
and grow by $86.1 milion or 4.6 percent in 2026. Labor, Material, and 
(Other Expenses are the primary drivers of increases in 2025-2026, 


2025 - 2026 Expense Budget Overview 
{Sin Milions) 
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The two-year financial plan projects operating revenue, excluding federal 
feliefunds and budget balancing actions, wil grow from $1,995.8 milion 
in. 2024 to $2, 106.8 milion in 2025, and to $2,202.9 millon in 2026. The 
2025 fare and passes revenue shows an increase of $16.0 millon or 4.6 
ppefcant growth compared to 2024. In 2026, farabox revenue increases 
$319.3 milion over 2025 or a 5.3 percent increase. Ridership lavels are 
projected to be 66.4 percent and 70.0 percent in 2025 and 2026, 
Fespectively. compared to 2019. The projection for farebox revenue is 
81.7 percent and 65.0 percent for 2025 and 2026 compared to 2019. 
Both ridership and farebox revenue are showing year over year growth 


Public funding Is expected to increase by 4.0 percent in 2025 and 2.7 
percent in 2026. The increases are driven primary by higher projected 
sales tax receipts, 

In 2025, the CTA will use the remaining federal refit funds of $481.3 
millon to partaly close the 2025 budget gap, requiring an additional 


$50.4 million in other budget balancing actions to fully close the budget 
‘gan. In 2026, the CTA wil require ther budget balancing actions to close 
2 projected budget gap of $577.0 milion. From 2025-2026 the CTA will 
eed ta identify addtional revenue or expense reductions ta close the 
remaining budget gap. 


2025 - 2026 Revenue Budget Overview 
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F¥2024 Operating Budget Consolidated Operating Expenses 
This section discusses in detall each of the major expense categories for 
the 2023 Operating Budget Forecast, 2024 Proposed Budget and 2025- 
2026 Financial Plan: 


2024 Expense Budget Overview ($ in Milions) 
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Labor 
Labor represents approximately G8 percent of total operating expenses. 
The 2023 labor expense is forecasted to be $1,238.0 millon which is 
‘$46.4 milion, or 3.6 percent, lower than the 2023 budget of $1,284.5 
millon. Labor is favorable due to the number af vacant postions through 
2023. Compared to 2022 actuals, labor increased $103.7 milion. While 
the number of vacancies continues to be higher than budgated, there has 
bbeen steady improvement as the Agency continues its focus on 
Tecruitment and retention, contributing tothe increase in labor between 
2022 and 2023, 


The 2024 labor expense is budgeted to be approximately $1,359.8 
milion, which is a $75.4 milion, or 5.9 percent. increase from the 2023 
labor budget, ora $121.8 millon, oF 9.8 percent, increase ftom the 2023 
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forecast. The proposed labor budget assumes there are no significant 
Changes to 2019 scheduled service levels, similar to the FY22 and FY23 
budgets, but does assume a higher level of unscheduled service as the 
‘number of special events across the city increases. The budget focuses 
1 hiring and retention efforts ta address workforce shortages, it also 
includes contractual wage increases, as well as higher healthcare and 
Pension costs. The labor budget also includes additional positions as 
detailed in the Budgeted Positions section below. 


Labor expenses are projected to increase 5.1 percent in 2025 and 5.0 
percent in 2026, fo $1,428.8 millon and $1,499.9 milion, respectively 


Labor Expenses ($ in Millions) 


7003 Faecast, zou 2005 Pan 2026 Pan 
Propose 
Buaget 

‘Budgeted Posivins 


NowSTO™ 
Bus STO™ 
Rai STO™ 
Tota 
“Total nauaes Capa Ted posite 
‘*Soneauled Transt Opeatans (STO) Ful-TineEquvalets (FTE) 2022 posions are 
‘restated ae fo peatng te TE frm, the CTA ranstons toa germ fal 
time pesos vrais par ine pestis 


CTA’s 2024 labor budget reflects an increase of approximately 160 nan: 
scheduled transit operations positions — 104 nian and 56 non-union 
positions. Of the 160 new positions. 19 postions are funded through 
‘capital projects. Ths includes 11 forthe Red Line Extension (RLE) asthe 
project continues to advance with aver 82 tillon in funding now secured. 
Rall Maintenance added 5 positons: 2 crafts persons and 3 for rail 
engineering to provide technical support for rail flet overhauls and new 
rall fleet procurements. The Safety department added 2 construction 
safely positions to support the increase in capital projects underway. 
Additionally, 1 Grant Accountant was added in the Finance deparimert 
to help manage the increase in grant awards. 


The additional 141 positions funded by the operating budget primarily 
support the five pillars set forth inthe Authorty's Meeting the Moment 
action plan: delivering reliable and consistent service, enhancing safety 
and security for our riers, improving the customer experience at our 
facies, upgrading our diftal tools to improve rider communication, and 
investing in our employees. The addition of these positions will support 
the CTA as we continue to move farward, 


The 141 postions are distributed as follws: Equity & Engagement 1 
Operations 109, Infrastructure 5, Security & Safety 6, Administration 16, 
Finance 2, Planning 1 and Communications + 


The Equiy & Engagement department added 1 postion to further support 
‘community engagement and legislative efforts. The CTA has made Equity 
& Engagement a tap priority ints vision forthe future. 


(On the Operations side, Bus Operations added 16 Bus Service 
‘Supervisors to increase the level of supervision of bus service and more 
effectively manage unexpected service disruptions. Thase positions will 
also help support unscheduled bus transit operations, such as extra 
service for special events, Ral Operations added 4 Yard Master positions 
te ensure mare on-time, reliable, and safer operations related to train 
‘movernent in yards. Ral Staion Management added 10 Janitors and 10 


Laborers to enhance cleaning at stations and on rail ight-oF way. Rall 
Station Management also added 8 positions to help manage the increase 
in janitors and cleaning laborers, including 60 clearing postions already 
‘added in 2023, Rail Mantenance added 38 Car Servicer positions 10 
Turthar enhance the cleaninass frail cars, and 10 positions for heavy rail 
ccar maintenance work to more quckly retun cars to service. Rall 
Maintenance also added 1 position to manage the Second Chance 
participants who are employed as Rall Car Appearance servicers. 
‘Additional, between Rail Operations, Bus Operations, and Rail Staton 
Management a total of 11 positions were added to assist with managing 
attendance related programs and policies, as well as other administrative 
duties erical to day-to-day operations, 


‘The Infrastructure department added 3 engineering positions which wil 
provide support on a variety of projects, from e-buses to RLE; as well as 
2 additional specialty positions ta ensure capital projects comply with 
State and Federal environmental and accessbilty standards as CTA 
Continues to graw the number and size of infrastructure investments 
boeing made to improve the customer experiance, including making 
stations accessible 


‘The Safety department added 3 positions to focus on wark safety and 
‘emergency preparedness programs. The Security department added 3 
positions; 1 Securty Project Specialist to handle the increased workload 
Folated tothe administration of security contracts and 2 Security Analyst 
positions to monitor and report performance of securty contractors, 
‘rime statistics and security strategies, 


In Administration, the Human Resources department added 3 postions: 
1 related to talent assessment which Is part of the hiring process, 1 
felated to employee relations to provide support to employees and 
‘managers, and 1 receptionist position to handle increased in-person foot 
traffic and cals. The workload has steadily increased in this department 
due to the increased focus on recruitment and retention. The Training and 
Workforce Development department added a total of 9 postions: 6 
positions ta support the expansion othe CTA's Second Chance program, 
2 postions to handle programmatic and administrative duties related to 
year-ound college intemship programs as well as the summer high 
School internships, and 1 administrative poston in the bus and ral 
instruction area, focusing on maintaining employee records given the 
increase in taining activities. The Purchasing department added 3 
Procurement Administrators to manage the increase in major projects 
and other procurements. The Diversity department added 1 postion to 
Support increased outreach to small businesses and the cammunity ta 
ppromate contract and job opportunties on CTA contracts. 


‘The Finance department added 2 payroll specialist postions to assist with 
added payroll processing requirements, including recruitment and 
retention incentives, and the Planning department added 1 Geographic 
Information Systems Administrator to support the GIS data and maps. 
The Communications department added 1 position ta help manage and 
‘support real-time customer communications. 


‘The 2024 labor budget reflects a decrease of approximately 1 scheduled 
transit operations ("STO") postion. 


Pension Contributions 
|n-2008, the CTA became one of the frst pubic entities in the State of 
llinos 1 enact pension reform with the goal forthe fund to meet atleast 
90 percent of its projected lables by 2088, The legislation has a three- 
part annual required contribution test. Each year. an actuary determines 
whether the CTA employer and employee contributions need 10 be 
increased due to several factors, including annual returns on investments 
‘and demographic data. The interim goal is to maintain a minimum 60 
percent funding ly 2038 and 80 percent funding by year end 2059. The 
final requirement ensures that if the plan fais below 60 percent, 
Contribution rates are adjusted to attain this funding level within 10 years. 
‘Any deviation from funding based on the annual required contributions 
‘could result in a directive from the State of llinais Audtar General to 
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increase the CTA and employee contributions. ithe fund does not meet 
its target rate of retum of 8.25 percent annually, then contribution levels 
‘may be adjusted to meet the tests above. 


The CTA's employer contributions are comprised of two separate 
payments. The CTA issued $2 bilion of pension obligation bonds (POBs) 
in conjunction with the pension reform and subsequently deposited the 
proceeds into the pension fund. The annual debt servce payment forthe 
OBS is appraximataly $156 milion. Inaditio to those contributions, the 
(CTA makes annual contributions to comply with statutory requirements 
|. 2009, ths annual contribution was $36 milion; however, the estimated 
‘ammount fs $153 millon in 2024, a 4.8 percent increase from the projected 
2023 amounts. In 2024. both employee and CTA contributions. are 
projected to increase. The employee contribution will increase from 
13,324 percent to 13.795 percent and the CTA’s contribution wil 
increase from 26.647 percent to 27.590. The increase in contribution 
rates is driven by lower market retuens in 2022, -8.88 percent versus an 
assumed rate of 8.25 percent, and demographic factors. Including debt 
service on the Pension Obligation Bonds, nearly 20 percent of CTA's 
budget is allocated to provide for pension contributions. 


The CTA's employer contributions are augmented by employee 
Contributions, both of which have correspondingly increased due to the 
pension reform legislation. Contributions are deducted directly tram 
femployees’ paychecks. As pension costs continue to increase due to 
investment underperformance and other factors, the CTA will have to 


fenact cost savings or derive additional revenues to meet these 
requitements 


oor | s.00% | s.000%% 
2008-2009 | s.oa0% | 12.00% 
20102011 | e.asow | 16.700% 
2oi2 | asso | 17.s00% 
2012-2016 | 10.20% | 20260% 
2oir_| 11.960 | 23.9206. 
2ore2oi9 | 1.010% | 4.020% 
20202023 | 12.24% | aa6a7% 
oz | 13.708% | 27.500% 


CTA Total Employer Pension Fund Contributions ($ in Millions) 
‘= Pension Obligation Bond Debt Service 


seas $288 $238 sea 
| lll ; : : iil 
zoo mat) 212 ots atte 20s aS 


Material 
Material spending for 2023 is forecasted to be $115.2 milion, wich is 
$0.6 milion o 0.5 percent higher than the 2023 budget, and $10.2 milion 
‘over 2022 actuals. Athaugh the Federal government dectared the end of 
the COVID-19 health pandemic in May 2023, the angoing need for 
personal protective equipment and cleaning supplies has continued to 
have an impact on the Authority's material expenses given the Authority's 
‘commitment ta safety for its employees and customers. Moreover, 
inflation Jevels have also impacted material expenses significantly, 
‘continuing to make the cos of vehicle parts more expensive than in prior 
years. 


For 2024, material expenses represent 6.5 percent of the budget, at 
$130.6 milion. This is $16.0 milion higher than the 2023 budget and 
816.4 milion higher than the 2023 forecast. 


CTA’s signifcant increase in material expenses for 2024 is primarily 
ddrven by the ongoing increase cost af goods and parts needed to 
‘maintain he feet and infrastructure due to inflation, having no remaining 
warranties on most of the bus fleet, 2s well as the continuing expenses 
far personal protective equipment and cleaning supplies to maintain the 
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safely of CTA employees and customers. Adcitionaly, supply chain 
issues, which were expected to improve in 2023 will most likely not 
‘materialize until the end of 2024, continuing to put upward pressure on 
prices and thus the CTA's budget. Regardiass, CTA will continue its 
proactive ongoing maintenance for infrastructure and the bus and rail 
fleet, which focuses on high‘aiure parts for ralcars and major 
‘component systems related to buses. This ongoing work aims to maintain 
and improve service to customers by proactively replacing components 
that are the top causes of mechanical delays to CTA's bus and rail leet. 
Importantly, CTAis scheduled to receive 200 additional new buses during 
2024, which will help to control expenses since they will be under 
‘warranty and wil replace some ofthe oldest buses inthe fleet. 


The fhancial plan projects material expenses tobe $143.4 milion in 2025, 
and $154.5 milion in 2026, growing 9.8 and 7.7 percent year-over-year 
fer 2025-2028. Thase figures reflect the expected increased costs 10 
‘maintain CTA's bus and rail fet and assumes inflaton levels wil return 
to more steady levels, 
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Material Expenses (S in Millions) 
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CTA\s forecasted to spend $43.4 milion on diesel fue for buses in 2023 
This is up $16.2 millon, or 37 percent from 2022, when the annual 
spending on diesel uel was $27.2 milion. The 2023 forecast is $8.3 
millon, oF 16 percent, below the 2023 budgeted expanse af $51.7 milion. 
Fuel consumption for 2023 was budgeted at 16.5 milion galons, while 
the forecast totals 15.4 milion gallons, or7 percent less than budgeted, 
Gallon consumption increased by 14.7 percent from 2022 (actual) 10 
2023 (forecast) as bus ridership continues to rebound through the year: 
‘addtional passenger weight on buses results in greater fuel usage. 


CTA Is budgeting diesel fuel expencitures for the bus feet to be $49.1 
millon in 2024. This budget is $2.7 milion, or 5 percent lower than the 
2023 budget of $51.7 million, and $5.6 milion higher than the $43.4 
millon 2023 forecast diesel spend. The 2024 budget assumes CTA will 
‘consume 16.5 millon galons of diesel fuel, essentially the same as the 
2023 budget. CTA conducted a procurement process for a new diesel 
supply contract in mid-2021 and executed the new contract in October 
2021. The cantract covers a base term of three years of fuel supply — 
2028 through 2025 — and includes two additional option years ~2026 and 
2027. While CTA continued its practice of fixed price purchasing for 2023, 
locking in 75 percent of expected consumption in advance, the increase 
in CTA foal expenses next year reflects the past year's steady climb in 
lesel market pricing due to geopolitical factors, constrained supply, and 
high global demand. Combined wth spat market pricing fr the remaining 
25 percent of expected consumption, CTA’s 2024 budgeted unit price of 
‘esel is $2.97 per gallon versus the 2023 buxgeted unit price of $3.14 
per gallon 


‘The Two-Year Financial Plan projects cesel fuel costs to be $47.8 milion 
in. 2025 and $45.2 millon in 2026. This plan assumes the continuation of 
CCTA’s strategic fixed price purchasing policy and a flat projection for fuel 
Consumption levels as ridership continues to increase while bus fect 
effciency improves with the replacement of CTAYs oldest diesel buses 
‘and deployment af new electric buses. At the ime of budgeting, CTA has 
locked in 75 percent and 10 percent af projected fuel consumption 
respectively for 2025 and 2026. CTA will continue to monitor the diesel 
‘market and purchase fixed-price fuel supply at favorable points in time in 
‘advance of delivery. This strategy provides budgeting certainty in addition 
to anticipated cost advantages. 


The 2028 forecasted expenciture for CTA's traction (ral system) electric 
power is $32.8 millon. This is $0.3 milion, or 1.0 percent, higher than the 
2023 budgeted expense. The 2023 forecast expense is up $14.5 milion, 
lr 44.1 percent, versus 2022 actual spending of $18.3 milion. Higher 
ComEd rates and rider charges are the primary driver behind the cost 
increase. Most notable among these charges isthe Carbon-Free Eneray 
Resource Adjustment (CFRA), a ider established in the linais Cimate 
and Equitable Jobs Act (CEA). Fiscal year 2022 saw the accrual of 
Credits as high as ~S43/MWh tied to rider CFRA, lowering Traction 
electricity delvery charges significantly. The credit value of the rider, 
wich moves inversely with energy market prices, has steady declined 
during fiscal year 2023. Beginning in May 2023, rider CFRA became a 
cost fo CTA, and is currently an ~$8/MWh charge through May 2024. 
CTA as aft, fed rate on is electricity supply for 2020 thraugh 2024. 
wich helps provide budget certainty and insulate CTA from signicant 
‘market volatity. As of the time of budgeting, CTAY's fixed rate on 2023 


clecriity supply is estimated to save nearly $26.8 milion versus market 
pricing forthe year. In mid-2021, CTA began running 10 prototypes ofits 
latest model of rai cars, the 7000-Senes, which feature ragenerative 
braking: the energy generated from trains braking feeds back into the 
third ral and is then consumed by other accelerating trains. This feature 
is estimated to lower electricty consumption by more than 10 percent 
system-wide, and ts impact will increase as CTA continues to replace the 
coldest railcars inthe feat. 


For 2024, CTA is budgeting $36.7 million in expenses for traction (ral 
system) electric power. The 2024 budget is $4.2 millon, ar 11.5 percent, 
higher than the 2023 budget of $32.5 milion, and $3.9 milion more than 
the 2023 forecast of $32.8 milton. The 2024 budget assumes CTA will 
‘consume 440 millon Kiowatt-haur af electricity, essentaly the same as 
the 2023 budget. This is based on a weather scenario inline with the 
‘average from the last 10 years. CTA’s ft fixed rate on electricity supply 
Contributes significantly ta the relatvaly low tvaction power expense 
budgeted for 2024. Moreover, the 2024 budget assumes a continuation 
of rider CFRA at the current “S8/MWh level through the fiscal year and 
higher delivery base rates as fied by ComEd in theirrate case before ICC, 
including a reconctiation of 2022 costs under Formula Rates, which 
increases these rates by an incremental 7.4 percent. 


The proposed Two-Year Financial Plan projects CTA's traction power 
‘expanses fo be $44.7 millon in 2025 and $45.8 milion in 2026. During 
this period, CTA projects consumption levels to be flat year-to-year. While 
CTA will see continued savings rom its fied-price contract for electric 
power supply through 2024, the increased traction power expense in 
2025 reflects costs under ‘a paw contract, which is anticipated to 
incorporate significantly higher pricing seen in forward markets currently 
CComfd rates are also expected to continue rising as charges for utity 
incentive programs — such as energy efficiency. renewable eneray. and 
beneficial electrification — add to base casts for electricity distribution, 


Fuel and Power Expenses ($ in Millions) 
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Purchase of Security Services 
The budget fr the purchase of security services consists of expenditures 
for intergavernmental agreements with officers fom the Evanston, Oak 
Park, Forest Park, and Chicago pate departments, as well as contracts 
with private securty firms. The Pubic Transportation Unit ofthe Chicago 
Police Department also provides services during ts regular patrols at no 
expense to CTA. 


Expenses for 2023 are forecasted to be $63.9 milion, which is $5.3 
percent over budget for the year, and 166.9 percent over 2022 actual 
lexpenses. The large increase compared to the 2022 actual expenses and 
the current budget is driven mainly by the new Intergavernmental 
‘Agreement (IGA) signed towards the end of 2022 between the CTA and 
the Chicago Police Department (CPD), which resulted in a significant 
increase in the number of CPD officers patroling the CTA system on 2 
Feguiar and consistent basis. In addtion, the new private security frms 
‘added during the second half of 2022, including the incorporation of K- 
S.units, were able to ramp up their coverage and are now able to provide 
2 steadier numberof guards. These increases in officers and guards have 
helped improve the safety and security of CTA users across the system. 
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For 2024, the CTA's security services are budgeted to be $85.2 milion 
This represents a $24.0 millon increase, or $8.3 percent, over the 2023 
budget: and a $1.2 milion increase, of 1.9 pervert, compared to the 
2023 forecast. The 2024 budget is an par with the expactad 2023 
fexpenses, which reflects the fully ramped up cost of the addtional 
‘contracted secunty services and IGA for the ral system and facltias, as 
wall as expected wage increases, 


For the 2-Year Financial Plan, purchase of secury services is projected 
tobe $68.1 milion in 2025 and $70.1 milion in 2026. The annual growth 
rate s projected tobe 4.5 percent for 2025 and 3.0 percent for 2026, due 
te annual contractual increases with private security firms. 


‘Security Services Expenses ($.in Millions) 
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Provision for Injuries and Damages 

This budget item represents expenses for claims and Itigation for 
incidents that occur on CTA property and those incidents involving CTA 
Vehicles. The budget is determined by the CTA's actuaries based on 
actual claims history and future projections. The 2023 forecast is $20.2 
millon. Expenses are projected to decline to $19.9 milion in 2024 based 
‘on the actuarial valuation, Expenses are projacted to increase 3.0 percent 
in 2025 and 2026, respectively 


Provision for injuries and Damages Expenses 
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The Other Expenses category includes expenses such as contractual 
services, utes, legal fees, advertising, bank fees, debt service for TFA 
loans and outstanding pension obigation bonds, consuting services and 
‘other miscellaneous expenses. Other Expenses are forecasted to end 
2023 at $272.6 milion, which is $10.2 milion, or 3.6 percent, lower than 
the 2023 budget, but $31.5 milion, or 13.1 percent, higher than 2022 
actuals. The lover forecasted expenditures are due to lower than 
budgeted expenses in contractual services, utlties, non-capital grant, 
travel, leases, and other general expenses categories. 


In 2024, Other Expenses are budgeted to be $334.5 millon, an increase 
of $51.7 millon, or 18.3 percent, compared to the 2023 budge, and an 
increase of $61.9 millon, or 22.7 percent, compared fo the 2023 
forecast. The increase in 2024 budget is driven by contractual services 
‘and utltes. The increase in contractual services is primarily due to the 
Ventra upgrade and normal contractual cost escalation, while the 
increase in uli is due to tha increase in nan-traction pawer costs. 


For the 2-Year Financial Pian, Other Expenses are projected ta be $353.5 
millon in 2025 and $386.4 milion in 2026. Contractual services are 
projected to increase by 5.6 percent in 2025, compared to 2024 budget 
and by 2.8 percent in 2026, compared to 2025 plan. The increase for 
2025 considers a 4.5 peroent inflation rate and Ventra upgrade costs and 


the increase in 2026 considerers a 3.0 percent inflation and Ventra 
Upgrade costs, 
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Consolidated Operating Revenues 


The following Consolidated Operating Revenues section will present the 
2023 Operating Budget Forecast, 2024 Proposed Budget and 2025- 
2026 Financial Plan for each of the major revenue categories: 


2023-2026 Consolidated Operating Revenue 
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‘Systom-Generated Revenue 
‘System-generated revenues for 2023 are forecasted to be $409.7 milion 
‘or $16.2 milion higher than the 2023 budget of $393.6 milion and $34 
milbon higher than 2022 actual revenue. The higher 2023 forecast 
‘compared ta the 2023 budget is driven by higher-than-expected farebox 
revenue and investment income. 


For 2024, system-generated revenues are budgeted tobe $427.4 milion, 
an increase of $33.8 millon, or 86 percent, compared to the 2023 
budget and an increase of $17.7 milion, or 4.3 percent, compared to the 
2023 forecast. For the 2-Year Financial Plan, system-generated revenues 
{are forecasted to increase to $443.4 millon in 2025 and to $463.7 milion 
in 206, 


Since the start of the COVID-19 pandemic, CTA has made multiple 
Changes to its fare product offerings to make riding the CTA more 
‘convenient and affordable for all riders in the region. In November of 
2021, CTA made permanent the fare reductions on 1-Day, 3-Day, and 7- 
Day passes introduced during the spring of 2021. Ia July of 2022, CTA 
introduced the Regional Connect Pass in partnership with Metra and 
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ace. The Regianal Connect Pass costs $30 and is available to holders 
‘of a Metra monthly pass. The Regional Connect Pass allows holders to 
‘ide all month on CTA and Pace with no day or time restrictions. In early 
2023, CTA and Pace continued to make regional travel mare convenient 
‘and affordable. CTA eliminated the $25 7-Day CTA and Pace pass, and 
riders are now able to use the $20 CTA pass on Pace as well. CTA also 
‘expanded the existing 1-Day and 3-Day passes to include Pace rides. 


In 2024, CTA wil expand its fare pragram to provide pre-loaded Ventra 
fare cards to Victims and survivors of domestic violence and sexual 
assault. CTA will cantinue to work wth aur transit partners at Metra, Pace, 
{and RTA on innovative fare solutions, including eppartunitias to further 
integrate fares and expand special fare programs, where possible. 


Fare and pass revenues are forecasted to be $326.6 milion for 2023 
which is $11 millon higher than the 2023 budgat and $35.7 millon, or 
123 percent, higher than the 2022 actual. While farebox revenues 
Continue to recover from the COVID-19 pandemic, they remain below 
pre-pandemic lavels due to decreased ridership, 


Through August 2023, farebox revenues increased 14.2 percent 
Compared to the same’ period in 2022 and reached 96.8 percent of 
farebax revenues during the same period in 2019. CA's fare product 
‘changes have been instrumental in the recovery af ridership and revenue 
compared to 2019. 


Specifically, shor-term fare products such as the 1-Day, 3-Day and 7- 
Day passes have shown significant recavery compared to 2019. Thraugh 
‘August 2023, 1-Day pass revenue was 208.2 percent of 2019 revenue 
during the same period, 3-Day pass revenue was 66.2 percent, and 7- 
Day pass revenue was 71.5 percent. 


While ridership and revenue on short-term fare products have shawn 
strong recoveries compared to 2019, ridership and revenue an fare 
produets with significant pre-pandemic commuter usage continue to lag 
systemwide recovery compared to 2019. Through August 2023, 30-Day 
pass revenue was 40.2 percent of 2019 revenue during the same period 
‘and ral full fare revenue was 46.0 percent due to the increase in remote 
work. 


For 2024, revenue fram fares and passes is budgeted to be $345.1 
milion, which is $28.6 millon, or 8.4 percent, higher than the 2023 
budget and $18.5 milion or 8.7 percent higher than the 2023 forecast. 
The increase in farebox revenue is due to higher projected ridership as 
the recovery rom the COVID-19 pandemic continues. CTA has seen its 
highest post-pandemic ridership days in September 2023 as schools, 
Work, and other travel returned at a higher rate than previous year. Far 
the Two-Year Financial Pian, fare and pass revenues are projected 10 
increase by $16 milion to $381.1 millon in 2025 and by $19.3 milion to 
$380.4 milion in 2028. 


Farebox Revenue Overview (Sin Millions) 


2017 209 2020 202 


‘Reduced fare subsidy revenue i the State of lino’ reimbursement tothe 
CTA, Metra and Pace for discounted and free fares given to seniors and 
‘people with cisabilties participatingin the State's Circut Breaker Program, 
Pre-pandemic, the CTA provided nearly 100 millon free and reduced-fare 
{nips annually to qualfied riders based on federal, state, orlocal mandates. 
This reduced-fare subsidy only covered a portion of the more than §100 
rilion in actual free and reduced rides provided by the CTA annually. The 
no's General Assembly provides partial support tolacal transit agencies 
for this mandate with the reduced fare subsidy. Cansistent with guidance 
fiom the RTA, the 2024 proposed budget assumes the reduced fare 
subsidy cut wil continue next year, resulting in reimbursement of $15.8 
million for 2024, a 43.6 percent reduction in the historic funding of $28 
rillion for this program. The 2-Year Financial Plan assumes the subsidy 
will continue to be appropriated at the reduced level of $15.8 milion in 
2025 and 2026. 


Advertsing, charters, and concessions revenues include advertisements 
fn buses, trains and’ stations, ineame from concessions, and other non- 
farebox revenue. The COVID-19 pandemic substantially reduced demand 
for digital and billboard advertising throughout the bus and ral system. As 
ridership continues 10 retum through 2023, advertising demand is 
projected ta Increase as well, and the CTA will work with its advertising 
partners to increase revenue through expanded digital advertising 
‘opportunites. 


‘Advertising, charters, and concessions revenues for 2023 are forecasted 
to.be $32.1 milion, whichis $0.7 milion less than 2023 budget. The 2024 


2023 Forecast 2028Pan 2026 Pan 
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‘budget is $33.8 million, which is $1 milion higher than the 2028 budget 
and $1.7 millon higher than the 2023 forecast. For the Two-Year Financial 
Pian, revenue from advertising, charters, and concessions fs expected 10 
grow by $1 million in 2025 and 2026 ta $34.9 milion and $35.9 milion, 
respectively 


Investment income is revenue generated from interest an cash balances, 
hold at financial institutions. 


Interest income for 2023 is forecasted to be $7.9 millon, which is $5.4 
milion higher than budget due to higher market interest rates. For 2024 
Investment income is budgeted at $5 million, which is $2.5 millon higher 
than the 2023 budget and $2.9 milion lower than 2023 forecast, as the 
Faderal Reserve is expected to begin lowering interest rates in 2024. For 
the Two-Year Financial Plan, investment income is expected to decrease, 
{generating $3.3 milion in 2025 and $2.5 milion in 2026, 


Statutory Required Contributions as required by the Regional 
Transportation Autharty Act requires the City of Chicago to contribute 
{$3.0 millon and Cook County to contribute $2.0 milion annually toward 
CTA operations and are forecasted to remain unchanged for each year 
within this Consolidated Financial Overview, 


Other Revenue includes non-captal grants, park and ride revenue, rental 
revenue, third-party contractor reimbursements, and filming fees, among 
other revenue sources. 

For 2023, other revenue is forecasted to be $22.9 milion or $0.2 milion 
lower than the 2023 budget due to lower rental, and non-capital grant 


u 
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revenue, Far 2024, other revenue is budgeted at $22.6 millon, or $0.3 
rilion less than 2023 forecast. For the 2-Year Financial Plan, Other 
Revenue is expected to graw by $0.7 millon in 2025 ta $23.3 milion and 
bby $07 million to $24 milion in 2026 due to efforts to increase non farebox 
revenues, The plan projects increased miscallaneaus revenues, sight 
‘grauth in rental properties and park-anc-ride revenues, fees from fing, 
non-capital grants from the federal government and other sources. 


Public Funding 
[Budgeted public funding avaiable for CTA operations established by the 
RTA and is based on the RTA's revenue projection forthe year and the 
approved funding marks of the RTA Board. Pubic funding has three 
sources authorized under state statutes passed in 1983 and 2008: sales 
tax tevenue, public transportation funds (PTF), and the real estate transfer 
tax (RETT). The Pubic Funding estimates are net of the 1.5 percent 
surcharge the State withholds on Sales Tax revenues. A diagram of pubic 
funding received by RTA and the way in which tis alocated among the 
three Service Boards is included in the Operating Funding Summary 


For 2023, the RTA is forecasting public funding to be $1,061.8 milion, 
which is $17.8 millon or 1.7 percent higher than the 2023 budget and $7.8 
rillon higher than 2022 actual, driven by higher than projected sales tax 
and PTF revenue, 


For 2024, public funding is projected by the RTA to be $1,035.9 milion 
\Which fs $51.8 milion, or § percent higher than the 2023 budget and $34 
million or 3.2 percent higher than the 2025 forecast. Far the Two-Year 
Financial Plan, the RTA public funding marks for CTA are projected 10 
Increase by 3.3 percent in 2025 and 2.7 percent in 2026, 


2023-2026 Consolidated Public Funding 
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Federal Riot F 
The CTA has received emergency federal nancial assistance during the 
COVID-19 pandemic for eligble operaing expenses to prevent, prepare fr, 
and respond to COVID-19, as well as maintaning essential vans services, 
from tree separate paces of agisiation during 2020-2022 


1. Qn March 27, 2020, the Coranavirus Ald, Relef and Economic Secuty 
(CARES) Act was signed nto law, providing $25 bilan in assistance to 
ube Wansit agencies across the county, of which the CTA was 
aocated $8175 milion 

2. On December 27, 2020, the Coronavirus Response and Relief 
Supplemental Appioptatons (CRRSA) Aci was sgned Into tw, 
providing $14 balan in assistance to pubic transit agencies across the 
County, of which the CTA was alocated $361.3 main, 


3, On March 11, 2021, the American Rescue Plan (ARP) Act was signed 
into law, providing $30.5 billon in assistance to puble transit agencies 
‘cross the county, of which CTA was allcated $812.1 millon. 

4. On March 7, 2022, CTA was awarded $118.4 millon in ARP 
lseretionary funding, The CTA was the enly regonal service board 
celigte to apply for these addtional funds. 

CTA as used federal rel funding to offset the decrease n system. generated 

evenue and the Increase in operating expenses due to the COVID-19 

pandernc. 


Federal rol funding for 2023 is forecasted ta be $314.7 millon, which és 
'$75.3 millon less than the 2023 budget due to increased system-generaled 
evenues and decreased operating expenses reatve to budget. For 2024, 
federal relief funding is budgeted at $472.5 milon, which is $82.6 mln 
higher than the 2028 budget and $157.8 millon higher than 2023 forecast. 


For the Two-Year Financial Plan, there isa projected budget gap of $1, 108.6 
milion over 2025-2026. Fedral relief funds wil cover $481.2 main of the 
2025 gap leaving a shortfall of $50.4 milan, in 2026 an aperating budget 
Shonfall of $576.9 maion is projected. Budget balancing actions will be 
Fequiced, and as discussed earier, CTs working wih various stakeholders 
to address tha fiscal clif facing the transit agencies In the region and 
rational 


fidorship 

Transit ridership locally and nationally continues to lag pre-pandemic 
levels, There has been a definitive shit inlhow and when people use public 
transit. A significant portion of the papulation continues to work from 
home and thase who have returned to the affige are doing so with less 
frequency. Additional societal issues, such as workforce shortages and 
crime, are also impacting transit ridership. The CTA has acknowledged 
these’ concems and is aggressively addressing these issues through 
recruitment effarts and increased security resources. 


For 2024, the CTA expects that system ridership wil increase by 15.5 
milion rides to 289 milion ides in comparison to the 2023 forecast of 
273,5 millon rides. Bus ridership Is expected to increase by 9.7 milion 
Fides to 168.1 millon rides in 2024, while rail idership i expected to 
increase by 5.9 milion rides to 121 milion rides. The projected increase 
is impacted by the simplified fare structure as well asthe continued return 
toa “new normal” in 2024. Tolal ridership is expected to grow to 302.5 
milion rides in 2025, 68 percent af 2019 pre-pandemic levels, In 2026, 

ridership is projected to be 318.7 milion rides, or70 percent af 2019. Bus 
rides are expected to make up approximately 58 percent of total idership, 

with rail rides at 42 percent, 
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‘Recovery Ratio 

“The recovery ratio measures the percentage of expenses a Service Board 
‘must pay against the revenue that it generates. System-generated 
revenues, operating expenses, and certain statutory exclusions are used 


in the calculation, The RTA Act requires the region to fund 50 percent of 
its expenses through revenues generated by the three Service Boards: 
CTA, Metra, and Pace. Historically, the CTA'S required recovery ratio has 
ben set at 54.75 percent. The linols State Legisature granted a 
eduction in recovery ratio for 2021 through 2023 and further extended 
the waiver through 2025, RTA has set the required recover rato for CTA 
at 42.0 percent for 2025 through 2026. The recovery ratio is inclusive of| 
federal rei funds and budget balancing action. - 
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Operating Funding Summary 


Funding for CTA operations is derived rom three primary sources: system: 
‘generated revenue from fares and other sources; public funding, through 
the Regional Transportation Authority (RTA); and federal reli funding 
tough the Federal Transit Administration (FTA). Far 2024, the total 
budgeted revenue Is projected to be $1,995.8 millon, with system 
(generated revenue contributing 21.4 percant or $427.4 milion, public 
funding contributing £4.9 percent ar $1,095.9 milion, and federal relief 
funding accounting for 23.7 percent or $472.5 milion, 


In the five years preceding the pandemic, system-generated revenue 
funded roughly 46 percent of operating revenue and puble funding 
contributed the remaining 54 percent. During the height ofthe pandemic, 
in 2020-2021, the system-generated revenue contribution dropped to 21 
percent, and Continues to be below 25 percent 
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Public Funding, however, has inareased significantly due tothe application 
Of the lacal sales tax rata to anine sales, legalization of cannabis 23 well 
as inflation. In 2022, public funding increased by $207.8 milion to 
$$1,053.9 millon. The increase in public funding coupled with the increase 
in system-generated revenue, reduced the relance on federal elie funds. 
1n 2023 and 2024 public funding continues to increase, 0.8 percent and 
3.2 percent, respectively. Adcitional funding willbe necessary once federal 
roll funds are exhausted, 


‘Systern-Generated Revenues 


2024 Total Operating Revenue 
(Sin Millions) 
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Ssystern-generated revenue is collacte fram fare and pass sales, subsidies 
for free and reduced fare riders, advertising, investment income, statutary 
equited contributions from iocal governments by provision af the RTA Act, 
‘and other reverues. For 2024, system-generated revenue is budgeted at 
{$427.4 millon which is $33.8 millon or 8.6 percent higher than the 2023 
budget and $17.7 millon or 4.3 percent higher than the 2028 forecast. 
‘The year aver year projected increase in total system-generated revenue 
is attrnuted primarily ta increased ridership as transit continues to recover 
from the pandemic. 

Fares and Passes 

The largest portion of systom-generated revenue is fare and pass revenue, 
ich includes cash fares, ull and reduced fare cards, 30-day ul fare and 
reduced fare passes, along with 1-Day, 3-Day and 7-Day passes, single 
ride tickets, CTA's U-Pass Program, Bulk pass sales, and the Regional 
Connect pass. Fare and pass revenue for 2024 is budgeted at $345.1 
milion, which is $18.5 millon higher than the 2023 forecast due to higher 
projecied ridership and the success ofthe reduced fares on pass products 
Implemented in 2021 


Comparing the time period of March 2023 - August 2023 to the same 
period in 2020 and 2021, the height of the pandemic, farebox revenues 
have inereased 85.4 percent aver 2020 and 46.4 percent over 2021. The 
fare changes highlighted below, which ware implemented during the 
pandemic recovery, have been instrumental in driving increased return of 
Fidership and positively impacting fare revenues: 


2 Streamlined Pay-Per-Lse base fares by removing the $0.25 transfer 
fare for ful fate Ventra Card/PAYG and $0.15 transfer fare for 


reducedstudent fare Vertra Card between CTA services. 
Made permanent the popular 1-Day, 3-Day, and 7-Day pass 
promotions that debuted Memorial Day Weekend 2021 to support the 
City’s “Open Chicago” intiatve ta bring back events, festivals, dining, 
and otbar indoor and autdaor activities 


2 1-Day pass price reduced fram $10 to $5, 
3-Day pass price reduced from $20 to $15 


7-Day Pass price reduced from $28 to $20 (with a $5 premium 
fora CTAPace pass) 


Lowered Full Fare 30-Day Pass price rom $105 to $75 and Reduced 
Fare 30-Day pass cost rom $50 to $35. 


Introduced Regional Connect Pass for $30, enhancing regional 
Connectivity as an add-on avaiable to Metra monthly ticket holders for 
Lnimited ras on CTA and Pace at all times (replacing th $55 CTA 
Metra Link-Up and Pace PlusBus Passes starting Juy 1, 2022) 


Continuing the partnership with Pace, in 2028 the 1-Day and 3-Day 
passes became eligible for Pace rides. In addition, the $20 7-Day pass 
Is also now ebgible for Pace rides, eliminating the $5 premium. 


Expanding fare programs in 2024 to provide preloaded Ventra fare 
cards for victims and survivars of demestic violence and sexual 
assault. 


CTA wil continue to work with our transit partners at Metra, Pace, and 
TA on innovative fare solutions, including opportunites to further 
integrate fares and expand special fare programs, where possible, 
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‘The fare structure overhaul damanstrated CTA's commitment to transit 
affordabilty and equity, especialy for our bus riders, and laid the 
foundation as we continue to move into a “new normal.” More than 
Quarter of Chicaga households do not own a car, and the equity impact of 
transit service and fares is fet more strongly in Chicago's historically 
Lunderinvested South and West side neighborhoods. This budget will 
ensure that CTA remains the most affordable travel option in Chicago. 


The CTA will continue to focus on providing reliable and consistent bus 
and rai service, wich is critica to Chicago's continued recovery from the 
pandemic. The President's 2024 proposed budget preserves overall 
service evals. Mareaver, the consoldation of the CTA and Pace 1-Day, 3: 
Day and 7-Day Passes as shared passes, as well as adding the Regional 
Connect Pass for CTA, Pace and Metra, further demonstrates our 
‘commitment to seamiass regional travel between our services. 


Racuiced Fare Subsicy 
This funding represents the reimbursement of revenues foregone by the 
Service Boards due to providing free and reduced fares to senior citzens 
and riders with disabilities, as mandated by federal and stata law. The 
funding is subject tothe terms ofthe grant agreement, state statute, and 


‘annual state appropriation, and is allocated to the Service Boards based 
‘an qualifying passengar trips taken during the grant year. In 2024 the fare 
subsidy increases from $14.6 millon to $15.8 milion. The increase is to 
assist the CTA in providing preloaded transit cards under the Domestic 
Violence and Sexual Assault RTA Publc Transportation Assistance 
program created as part of Public Act 103-0281 passed by the Ilinois 
legistature in July 2023, 


Advertsing, Charters, and Concessions 
Advertising, charters, and canoessions revenue far 2024 is budgeted to 
bbe $33.8 millon. This revenue is generated thraugh advertisement on 
buses, rll cars and in rail stations. This projection also includes revenue 
from concessions within rail stations and revenue fram Special Contract 
Guarantees, which are agreements for transportation serves for the 
University of Chicago and ather employers and schools. 

{nvestment Income 

Investment income for 2024 is projected to be $5.0 milion. The Federal 
(Open Market Committee (FOMC) seeks to achieve maximum employment 
and to maintain inflation atthe rate of 2.0 percent ong term. In support of 
these goals, the Cammittae has increased the target range forthe federal 
funds rate to 5.25 to 5.50 percent and anticipates that there may be one 
‘more rate Increase and that rates may be higher for longer. It i also 
expected that the Federal Funds Rate would be lowered in 2024. The 
Committee is strongly committed to returning inflation ta its 2.0 percent 
objective. 
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Statutory Required Contributions 
The RTA Act requires the City of Chicago and Cook County to annually 
contribute $3 millon and $2 milion, respectively, towards CTA operations 
‘All Other Revenue 
Al Other Revenue Is projected to be $22.6 milion in 2024, Revenues in 
this category include safety and securty grants, parking fees, rental 
revenue, third-party contractor reimbursements and filming fees. Parking 
revenues include Park & Ride Facies, under’ parking rentals and long 
term parking agreements. 


Public Funding 
[Most ofthe CT's public funding for operating needs is passed through 
the RTA. Under the RTA Act, as amended in 2008, some ofthe funds are 
allacated to the Service Boards based on a Set fermula; other funds are 
allocated based on the RTA's discretion with sources and allocations 
‘outlined below. 


Revenue 


Sales Tax Revenue per 1983 For 
RTA Sales Taxis the primary source of aperating revenue for the RTA and 
the three Service Boards. The taxis authorized by Ilinois statute, imposed 
in the sixcounty RTA region of northeastern lino, and collected by the 
state. The sales tax includes a one percent tax on sales in bath the City of 
Chicago and Cook County, along with a 0.25 percent tax on sales in the 
collar countias of DuPage, Kane, Lake, McHenry and Wil. The ane percent 
sales tax in Cook County is comprised of one percent on food and drugs 
and 0.75 percent on all other sales, with the state then providing a 
“replacement” amount to the RTA equivalent to 0.25 percent of all ater 
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sales, Proceeds from the RTA Sales Tax are distributed to the CTA, Metra, 
and Pace, primarly to fund operating costs not recovered through the 
farebox. The RTA retains 15 percent ofthe total sales tax and passes the 
remaining 85 percent to the Service Boards according to the Operating 
Funding Alocation Chart found later inthis section. The SFY 2024 budget 
passed in June 2023 continues the 1.5 percent surcharge levied an sales, 
tax receipts 


RTA Sales Tax Revenue 


CTA HO 
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State Assistan 


The RTA Act provides supplemental state funding in the forms of addtional 
state assistance and addtional nancial assistance (collectively, "State 


Assistance”) to the RTA in connection with ts issuance of Strategic Capital 
Improvement Program (SCIP) bonds. The funding equals debt service 
‘amaunts paid to bondholders ofthe SCIP bonds issued by the RTA, plus 
any debt service savings from the issuance of refunding or advanced 
refunding SCIP bonds, lass the amount of intrest earned by the RTA on 
the proceeds of SCIP bonds. The RTA Act limits the amount of State 
Assistance available tothe RTA to the lesser of the debt service or $55 
milbon. Remittance requires an annual appropriation made by the State of 
inal. 


2008 Legisation 


Sales Tax | FY24 Sales Tax Revenue ($ In Thousands) 
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Public Transportation Funet 
‘As authorized by the RTA Act, the linais State Treasurer transfers from 
the State General Revenue Fund or Road Fund, as applicable, an amount 
‘equal 125 percent ofthe RTA sales tax calectons (ar gasoline or parking 
taxes, if imposed by the RTA). The Treasurer transfers this amount to a 
special fund, the Public Transportation Fund (PTF), and then emits It to 
the RTA manthly. This fund is continuing apprapration tothe RTA. The 


‘State began cutting PTF funds by 10 percent in SFY 2018 and reduced 
the cut to 5 percent in SFY 2019 and through SFY 2021. In SFY 2022, the 
state fully restored PTF. The RTA uses these funds at its discretion to fund 
the needs ofthe Service Boards, RTA operations, debt service and capital 
Investment 


The 2008 state funding package increased the percentage of state sales 
tax dedicated to mass transit and gave authority tothe City of Chicago to 
increase the Real Estate Transfer Tax (RETT) to support the CTA. In 
‘addition, the legislation also included pension reforms that wilincrease the 
funded ratio of the CTA's pension to 90 percent by 2059, 

Innovation, Coordination. andl Enhancement (ICE) Proaram 

The ICE program is an RTA funded program established as part of the 
2008 Mass Transit Reform Legislation, It provides operating and capital 
assistance to enhance the coordination and integration of public 
transportation and to develop and Implement innovations to improve the 
quality and delivery of public transportation. Projects funded through this 
program advance the vision and goals of the RTA Act by providing reliable 
land corwenient transit services and enhancing efiencies through 
effective management, innovation, and technology. Baginning with the 
2023 budget year. ICE funding willbe distributed after exact amounts are 
known and grant agreements have been executed for appraved operating 
fr capital projects. Therefore, 2023 and 2024 ICE amounts are zero and 
the estimated 2023 ICE amount is shown in 2025. ICE funds are included 
in the Capital improvement Program (CP). 


2024 Public Funding Allocation Charts ($ in Thousands) 


2024 Service Board Funding RTA CTA, Metra Pave -$8 Total 
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2024 Public Funding Allocation Charts ($n Thousands) 
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Federal Assistance (Federal Transit Adminstratin) 


The CTA, Metra, Pace, and the RTA are the region's designated recipients 
of federal operating and capital fnancial assistance. While the FTA 
eliminated recurring operating assistance in 1988, emergency financial 
assistance has been provided during the COVID-19 pandemic for eligible 
‘operating and capital expenses to prevent, prepare for, and respond to 
COVID-19, as wel as for maintaining essential transit services. This 
assistance’ was provided through three separate pieces of legislation 
during 2020-2021: 


4. On March 27, 2020, the Coronavirus Aid, Relief and Economic 
Security (CARES) Act was signed into law, providing $25 bilion in 
assistance to public transit agencies across the country, of which the 
CTA was allocated $817.5 milion 


2. On December 27, 2020, the Coronavirus Response and Retiot 
‘Supplemental Appropriations (CRRSA) Act was signed into law. 
‘providing $14 billon in assistance to public transit agencies across 
the country, of which the CTA was allocated $361.3 milion. 


3. OnMareh 11,2021, the American Rescue Plan (ARP) Act was signed 
Info law, providing $30.5 billon in assistance to public transit 
agencies across the county, of which the CTA was allocated $912.1 
milion, 


‘Additionally, on March 7, 2022, CTA was awarded $118.4 milion in ARP 
discretionary funding, The CTA was the only regional service board eligible 
to apply for these additional funds. 


sete KE Fund oe nada Boe AEE 


Intotal, the CTA has received $2,230.9 milion in federal relief funds, whieh 
are expected to be exhausted in 2025. 


Fund Balance - Unrestricted Net Position 


The CTA is required under Section 4.01 of the RTA Act to submit for 
‘approval an annual budget to the RTA by November 15th of each year. 
The budget must balance regarding anticipated revenues from all sources. 
including operating subsidies. costs of providing services, and funding 
‘operating deficits. In addition to a structurally balanoed budget, as part of 
the annual budget and as recommended by the Government Finance 
Officers Association (GFOA), unrestricted net postion is reported inthis 
book. 


Unrestricted net position is reportedin compliance with generally accepted 
‘accounting principles (GAAP) and represents the parton af nat position 
that is neither restricted nor invested in capital assets net of related deb. 
The unrestricted net position represents the long-term accumulation of 
‘non-cash transactions which are excluded from the annual budget. These 
‘amounts include, but are not limited t, provision for injures and damages 
‘more than (or under) budget, depreciation expense, pension expense 
beyond pension contributions, actuarial adjustments, interest expense. 
‘and capital contributions, The unrestricted net position is an accounting 
‘concept and is separate from annual budgeted revenues and expenses. 
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2020-2026 
Fund Balance: Unrestricted Net Position ($ in Thousands) 
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PERFORMANCE MANAGEMENT 


Performance Management (PM) is the CTA's centralzed reporting and 
performance tracking department. PM compilas and connects data fram 
disparate data sources to analyze and visualize information through 
‘automated processes. These reports are then disseminated throughout 
the organization using data visualization and dashboarding tools. The 
processes are designed to increase system efficiency, enhance the 


roving safe ard reliable 


customer experience, foster employee accountabiity, and inform the 
targeting of resources and public campaigns 


PM has created cutcome-orientad measures to monitor perfarmance. 
Each department is responsible for focusing its resources on adhering 10 
the folowing strategic goals: Safety, Customer Experience and Workforce 
Development. The figure below details the five criteria PM uses to meet 
those goals: 


‘OnTime 
‘Reducing system delays and 
minimizing disruptions 


Clean 
Improving the cleanness of 
Vehicles and stations 


Courteous 
Maintaining the highest standard of 


PM continuously develops and monitors a range of metrics with each 
department to improve operations and efficiency. An interactive 
scorecard of monthly performance measures is published at 
\wiyutranstchicage.camiperformance . A selection of key representative 
‘metrics for major operational departments is provided here. 


Bus Operations 

Big Gap Intervals 

‘Bus Operations continually monitors the reliability of service with a Variety 
cof measures, including big gaps. A big gap is defined as a bus interval 
(lime between two buses at a bus stop) that is double the scheduled 
Interval and greater than 18 minutes. 

Rail Operations 

Total Ral Delays of 10 Minutes or More 

Rail Operations tracks several metrics to ensure the service experienced 
by customersis reliable, One important measure to monitr isthe number 


‘of major rai detays assigned (10 or more minutes}, wich can significantly 
isrupt system operations and rider experience. This includes delays 


we 


5 Big Gap Intervals 


“3 


caused by CTA personnel actions and activities, equipment failures, 
disturbances, and passengers. 


“ota Rai Delays of 10 Minutes or More 


i al lil 
‘Bus Maintenance 


Miles Betwoen Bus Service Disruptions Due to 
Bus Maintenance is responsible for the maintenance ofthe CTA bus flost, 
including both mechanical maintenance and regular cleaning of Bus 
interiors and exteriors. Tracking the mean distance between defects isan 
‘essential manitoring mechanism for bus maintenance performance, wile 
clearing performance is tacked for adherence to schedule and quality 
standards. A higher number is better for these metrics. 


loment 


Because the age of a vehicle impacts is performance, the CTA bus feet 
is broken dawn into several “ser” of buses based on purchase year 
The frst graph below shows system-wide performance, while the second 
‘raph contains data by series, 
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Miles Between Bus Service Disruptions Due to Equipment 


‘hig morass cn npc 


Miles Between Bus Service Disruptions Duet Equipment by Series 


Veddsguhi david 


Vehicle Unavalabllty and Age of Flast 


‘Age is @ key component in the amaunt of resources needed to keep a 
vehicle in service. As the fleet ages, the number of defects rise, causing 
Units to be bald out of service, Quarter, Mid-, and 3/4 life overhauls are 
necessary to ensure the full use fe ofa vehicle, but funding may impact 


the level of tose overhauls, 


‘Age of Bus Sub fleets by Series 
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Rail Maintenance 
‘Mean Miles between Reported Rall Vehicle Defects 


Rall Maintenance is responsible forthe maintenance ofthe CTA ral feet, 
including both mechanical maintenance and regular cleaning of ral 
interiors and exteriors. Tracking the mean distance between defects isan 
‘essential monitoring machanism far rail maintenance performance, while 
Cleaning performance is tracked for adherence to schedule and quality 


standards. The age of a vehicle impacts its performance, The CTA rail 
fleet is comprised of 4 "series" of raicars based on purchase year. 


Performance ofthe various sub-Reet is broken aut below. 


“Mean Niles between Reported Ril Vehicle Detects 


"Mean Miles between Reported Ral Vehicle Defects by Series 


Vehicle Unavailablity and Age of Fleat 
The age of railcars also a key factor inthe number of resources needed 
ta keep a vehicle in service. As the fleet ages, the number of defects ris, 
causing units to be held out of service. Quarter, Mid-, and 3/4 fe 


overhauls are necessary to ensure the ful useful life of a vehicle, but 
funding may impact the level of thase overhauls. 


Each rail terminal has a differant dsrioution of series in its feet so Vehicle 
Unavailbily is tracked for each series to ensure that peak level of 
service can be mat. 


‘Age of Rail Sub fleets by Series 
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Power & Way 


‘Siow Zone Mileage 
Power & Way Maintenance is responsible for inspecting and maintaining 
CTA’s rail infrastructure, including track, structures, signal, and power 
systems. The percentage of the rll system under "slow zones" isa broad 
heath metric of haw much ofthe system is operating with performance 
restrictions to maintain safe and reliable operations. 


Ral system Slow Zones 


ern fob Mar far yun Mao Sep Ot Nev Dee 


221 11% 19% 124 136 149K 8H HON 9H TSH TH 164 TOAD 
2021505 156% 156% 162% 1635 167 158% 14TH 16OR 152% 16H 164 


228 16% 16 16 169 17% Ta 


‘Additional Metrics 


‘Bus Operator Workforce and Hiring 

CTAisaddressing a workforce deficit with a varity of programs, including 
{an enhanced and streamlined job applicant experience with on-demand 
interviews so applicants can complete al necessary steps at their 
Convenience online. CTA also pays for applicants ta receive commercial 
learner's permit CDL instructions via City Coleges of Chicago. With these 
iniatives, plus the change to drecty hiring fulltime bus operators and 
increasing their pay rate, hiring has significantly increased and were on 
track to surpass our goa of 700 bus operatars and set new hiring records 
in 2003, 


‘Bus Operator Active Headcount 


Bus 
‘The CTA remains acutely focused on keeping its trains, buses, and 
stations clean and sanitized, Vehicles and stations are cleaned every day. 
‘multiple times a day, with an emphasis on high-touch surfaces. The 
‘umber of general cleans, which entails intensive cleanings of th interior 
surfaces from the top of windows to the foor, is shown below. 


Bu Genera Cleans 


Bus Delivered: 


joe Hours 


Bus Operations continually monitors the reliably of service with a variety 
of measures, including delvered service. Bus Operations measures the 
rhumber of hours of service provided across the system to capture the 
effect of cancelled service on riders, Warkforce unavailability is one of the 
‘main factors impacting service delivery 


us Detvered Hours 
enh 
i 
Rall Double Headwavs 


Rall operations measures the reliably and frequency of service by 
‘measuring the headways or time between each train. Double headway 
are the number of trains, counted at specific locations. where the 
hheactay (or interval between trains) is greater than or equal to twice the 
scheduled headway. e.g. the train is scheduled every § minutes, but the 
next train ares 10 minutes after the prior tain. 


ail Double Headway 
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The following isa snapshot of key operating statistics forthe folowing time periods: 2019 through 2022 actual, 2023 forecast, and 2024 proposed 


budget 


$800 


$700 


$600 


$500 


$400 


$300 


$200 


$100 


Total Operating Expenses - Rail 
(Bin Millions) 


$3528 
sanz $3117 
: 7 3 = 
2018 Actual ——«2020Actual-~=—=«2OZ Actual-—=«2O22Actual «2023 Forecast 2024 Proposed 
Budget 
1 Scheduled Transportation Expense m Terminal Maintenance Expense = Support Expense 
st Heavy Maintenance Expense Rail Car Appearance Expense» Other Expenses 
Total Operating Expenses - Bus 
(Sin Millions) bes 
sata 
vil 
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1 Scheduled Transportation Expense m Garage Maintenance Expense 
Heavy Maintenance Expense = Other Expenses, 
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"= Support Expense 
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22a 
‘Metric Mode | 2019 Actual | 2020 Actual | 2021 Actual | 2022 Actual | 2023 Forecast | Proposed 
Budget 
‘Annual Revenue Bus [52816567 | 4927e.a77 | 46999961 | 44,199,272 | 46916007 | 3,154,158 
les Ral] 73,574,040 | 6a,510601 | 72,309,642 | 66,984,203 | 70,969,80 _| 76,223,678 
‘Aral Reda Bus | Sa74.i22 | sazasaa | Ste5aee | 4es0866 | 5,185908 | 5.851.268 
Hous Ral | 4065.32 | 3.855,708 | 40a2a51 | 3.742.178 | 3.957.172 | 4322067 
Vehicles Operatedin |_Bus | 1,566 Ts55 7508 Tara 7206 155 
Maximum Service Ral_| 1.164 1.16 1.188 206 33 1.16 
‘Average Age of Bus To a 72 2 2 73 
Vehicies (Years) Rail 19 20 2 2 2i 20 
rey Annual System Ridership Average Daily Ridership 
(Unlinked Trips in Millions) (Unlinked Trips in Thousands) 
was 7S (790 
1975 196.0 ' 8 1 zs aT 
ee ee ee ee zoo 2020=«2021 2022s 
Actual Actial Actual Actual Forcast Proposed Actual Actual Actual_—Actual_“Fexacast Proposed 
Budget Budget 
Bus Ridership Ral Adershio ‘Avg. Dal Weekday m Avg, Dally Saturday s Avg Daly Sunday 


Average Fare & Public Funding Per Trip 
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Peer Comparison 


To illustrate the CTAYs performance in relation ta its peers, the fllowing 
performance analysis utiizes the 2021 National Transit Database (NTD; 
data can be found at Federal Transit Administration (dat gov). The 
selection of similar transit agencies is based on the size ofthe urban area 
served, the urban characteristics ofthe service area, and the size ofthe 
transit system. A comparative analysis on agency performance is nated 
in the folowing page. 


‘The comparison group includes: 


WMATA Washington Metropolitan Area Transit Authority 
MARTA Metropoitan Atlanta Rapid Transit Authority 
LACMTA Las Angeles County Metropoitan Transportation Authority 


Please note that there is adiference in reporting years that affect how 
‘much of the data is impacted by the COVID-19 pandemic: 


The flowing agencies reported data for January 1, 2021 - December 
31, 2021: CTA, NYCT. 


BTA Massachusetts Bay Transportation Authority 
NYCT New York City Transit “The following agencies reported data for July 1, 2020 lune 30, 2021 
SEPTA Southeastern Pennsyvania Transportation Authority LACMTA, MARTA, MBTA, SEPTA, WMATA. 
Peer Agency Profiles 
poy oy service | Serce ] eet sico | Fist Size 
Popustion | aren | (Operated) | (Avaisbe) 
iA Gricago 3206000 | 310 2685 SH 
META Bastion 3,109,000 [3.244 2.260 3410 
NYCT Rew York 8,804,000, 21 10,075 11.206, 
SEPTA Phiadophea 3,439,000 [636 2.098 2.843 
WMATA —[ Washington 0.6 ~a.915,000—[7.3aa 2728 3.503 
MARTA, alana 2,129,000 | — 94 az inc 
TACMTA Tos Angeles Tors10;000 [4.005 2B EN 
Peer Agency Fare Structure 
Express Reduced Fare 
cry (gerey) pus Fare Bus Fare Rail Fare Pass Cost (SeriorDisabied) 
$1.10- Bus 
CTA $225 - $250 $75 Hceee 
MARTA 82.50 = $250 $1.00 
yer 52.90 $7.00 5146 
6 * Senior Free 
baie pa 8 hid Disabled: $1.25, 
aes as $00.0 50.85 ~ Bus 
ais $170 52:10 Sonorisabiod iaincd $1.10—Ral 
; $4.25 Regular SoA OD. 51.00 ~ Bus 
Uae: 82.00 $2.10 Serirbisabled $192.00 $1.00-88.00— Ra 
$ $2.50 Regular 50.7 Rush Furs 
SOT S175 $1.35 Seniribisabled i 80.35 Non- Rush Hours 
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Sustainability Initiatives 

‘Sustanable Transportation anc Climate Impact 

Public transit is the web connecting crtcal social, economic, and 
environmental services for al individuals, businesses, and institutions in a 
sustainable community. CTA is proud to serve 35 municipaities in the 
Chicago region with pubic transit rail and bus serviogs providing quay, 
affords mabilty with lower envirarmental impact than other modes of 
‘motorized transportation. 


CTA’s service enables area residents and visitors to access jobs, 
education, healthcare, airports, and other amenities throughout the 
region. CTA's raicars and buses are shared-use vehices that reduce 
trafic congestion — largely from single occupancy vehicles — in addition 
toencouraging compact development, conserving energy, and improving 
air qualty tiraugh decreased vehicle emissions. The region's population 
benefits by having altematives to driving, experiencing reduced 
congestion, and more affordable, accessible, equitable, and active 
transportation options. 


Public transit offers both direct and indirect environmental benefits. The 
direct beneftis reducing energy consumption by aggregating riders in a 
single, shared verice, rather than numerous personal vehicles. Less 
fenergy cansumption - whether electricity, diesel, ar gasoline ~ means 
less primary fuel is consumed and, therefore, less pollution is emitted to 
the air. Ths results in lower levels of pollutants affecting local ar quality, 
including carbon monaxide, lead, ground-level ozone, particulate matter. 
ritragen dioxide, and suflur dioxide. Globally, conversion to shared 
vehicle transit use decreases carton dioxide emission, the greenouse 
‘928 primarly responsible fr climate change. Relative tothe gasaline and 
tiesel cars that they predominanty displace, CTA's railcars provide the 
‘added benefit of running on electricty. Electric powered trains and buses 
produce no emissions directly in Chicago's densely populated 
‘Communities, and electric-powered engines are more pollution-effcient 
‘verall compared to intemal cambustion engines. The electrification of 
CCTA’s bus fleet is providing the same layered environmental benefits that 
electric rallakeady provides today. 


The indiract environmental benefits of CTA'S transit service are traffic 
Congestion relief and compact development patterns. These benefits are 
especially pronounced in Chicago's dense urban areas, where arterial 
roads have traffic congestion nearly all day, causing motorists to slow 
{down or even idle in trafic and consume much more fuel than they would 
cthenvise. Transt-onented development poicies further leverage the 
environmental, low-cost, speed, and convenience benefits of public 
transit by creating incentives to develop residential and commercial 
properties where occupants can easily et around without a personal car 
The resulting density also increases the vibrancy and economic 
sustainabilty ofthese Communities. 


Many of CTA's primary goals and priorities are important steps towards 
Feducing the environmental impact in the region. CTA also integrates 
Climate resilence considerations in multiple phases of infrastructure 
planning and design, for example, when estabishing standard design 
Criteria for common facity types (@.g., al stations or bus garages), or 
writing procurement specications “for equipment (2.9... bulding 
‘mechanical systems or high-voltage electrical equipment serving the rail 
system). Plans and designs must account for anticipated extreme 
weather events — such as a winter polar vortex, summer heat wave, or 
Tlaoding rainstorm — when guiding construction methads and the selection 
‘of materials and equipment. Exampies include the construction of barriers 
around street-level entrances to subways to prevent stormwater 
infiltration and damage, and selection of cabling with greater heat 
resistance ratings to convey power tothe electrified thd ral. Resilience 


5 


planning is integrated into CTA operations, too, such as the development 
(of datours or alternative routes for buses that operate an fload-prane 
roadways, 


‘Kay Sustainable initiatives 
CTA is constantly working on projects and intatves that aim to reduce 
its enviromental impact as pat of permanent effort to make the Agency 
‘more efficient. 


‘Some of these projects are ongoing and include, for example, 
infrastructure work that seeks to reduce electrcty use by instaling 
efficient lighting at garages, rail shops, ral staions, and in subway 
tunnels, reduce natural gas use by upgrading bole systems and building 
controls at garages and other maintenance facilities, and lighting 
Upgrades throughout the whole systam as part af CTA'S Refresh and 
Renew program, 


Moreover, CTA's focus on recent years has been the modernization ofits 
Bus and Rall leet. This effort focuses primarily on replacing older buses 
{nd ralcars with more efficient ones, itcluding the push ta replace diesel 
buses with electric buses. 


(Clean Vehicles and Efficient Operations: Bus System 
Last year, CTA published "Charging Forward,” a comprehensive plan that 
lays out a roadmap far the electrification of CTA's entire bus system by 
the year 2040, consistent wih the goal established by the Chicago City 
Council. Analyses for Charging Forward estimate that full fleet 
elecriication will reduce CO, and other greenhouse gas emissions from 
CTA buses by 73.0 percent, and total NOx emissions fram buses by 98.0 
percent. CO; and other greenhouse gas emissions contribute to global 
climate change, whereas NOx emissions affect local air quality. In 
addition to reducing emissions, electrifying CTA's bus system wil provide 
‘200085 to electric vehicles for CTA customers wha cannot afford to, or 
Choose pat to, own a personal automobile. It will aso reduce CTA's 
‘expanditure on enargy forthe bus fleat due tothe lower cost of electricity 
‘compared to diesel fuel. More broadly, it will establish CTA as a leader in 
transportation electrification, serving’ as an example to other transit 
agencies and heavy-duty fest operators across llinis and the county. 


‘As detailad in Charging Forward, the scope of electriying CTA's bus 
system reaches far beyond the replacement of diesel buses with electic 
buses. It also requires. 


‘© modernizing and upgrading CTA's seven bus garages and its heavy 
‘maintenance facility for buses; 

Increasing ComEa's electric service to the garages; 

Instaling charging infrastructure at the garages and Ikely at 
‘additional on-oute charging locations: 

potentially constructing a new, all-electric bus garage; 

training bus operators, bus maintenance personnel, and electricians 
to operate and maintain the electric buses and charging equipment 
‘modifying current bus operations and maintenance practices in the 
{garages to accommodate the needs of electric buses; and 
securing funding sources to support all the transition steps 
described above, 
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While electrifying a fleet of more than 1.800 buses Is certainly a 
‘monumental undertaking, Charging Forward breaks down the transition 
period by year, setting forth potential timelines for electric bus purchases 
and for the sequence of garage upgrades and charger installations. 
Based on a delaled analysis of the Chicago Department of Public 
Health's Air Qualty and Health Index, plus federal data on low-income 
‘and minority community lacations, CTA’s planned sequence of garage 
Upgrades and electric bus route deployments priortizes areas that 
experiance a disproportionate share of th urban pollution burden, This 
fequiy-facused approach, cambined with the practical cansideration of 
current bus facilly conditions, yields two CTA garages that will be fst in 
the electrifcation sequence: Chicago Garage, located between the 
‘Austin and Humboldt Park neighborhoods on Chicago's West Side, and 
103" Street Garage, located near the Pullman neighborhood on 
Chicago's Far South Side 


In FY 2023, CTA was award FY23 Rebuilding American Infrastructure 
with Sustainabilty and Equity (RAISE) grant funds for its 95th Street 
Terminal to build on CTA\S efforts for electric bus charging. This project 
‘Would fund the intial installation of six (6) chargers, electrcal equipment 
Upgrades and the frst Chicago Department of Transportation (CDOT) 
Diwy electric bike share program location on the South Side. CTA 
Fequested $25M and received the full avard for this S38M project. 


In addition, CTA applied for FY 2024-2028 Congestion Mitigation and Air 
Quality (CMAQ) funding in the amount of $54,486,252 for the purchase 
of up to 40 forty-foot, battery-powered, zero-emission, all-electric, fly 
accessible, public transit buses and up to five overtiead chargers to 
power the’eleciric buses. CTA received an award of $44,255,332 in 
(CMAQ funding for FY 2026, 


Other significant funding awards have come frem CMAQ Improvement 
Pragram, the linais Environmental Protection Agency's (EPA) “Driving A 
CCleaner \inois” Program, and the Diesel Emissions Reductions. Act 
(DERA) Grant Program. 


The new electric buses feature an all-electric (zera emissions) design with 
en-route charging, As describe above, the projects a mult-deparimental 
efor. involving the coordinated inputs of the infrastructure, safety, 
engineering, operations, training and planning groups. This is CTAYS fst 
venture Into en-route electric buses (CTA had 2 plug-in electric buses) 
The electric bus program is curently testing the performance of these 
buses in CTA’s rigorous metropolitan environment (Navy pier and 
CChicago(Austin terminals- route 68). nial 6 demo buses have been in 
Feyenue service since 1 2021 and have accumulated more than 87,000 
miles. Electric bus infrastructure is completed for the base order wih 
Chargers installed at Chicago & Austin, Chicago garage, 74th street 
(garage, and Navy Pier. An addtional 17 plot buses, utlizing the newest 


body style “Haran” were delivered in Q2-C4 2021 and are being tested 
in revenue service since Q1 2022. In June 2023, CTA exercised the 
‘option to procure the remaining 22 buses (wit the newest model revision 
— Remington). The deivery of these buses will startin Q4 2024 and wil 
complete the full order of 45 buses. 


As the electric bus fleet grows, CTA also remains focused on maintaining 
the current diesel fet to be as fuel-ficient as possible. CTA is moving 
forward with the averhaul of the 100 articulated 60-foot buses — about 
‘one-third hybrid and two-thirds diese, which is now expected to star in 
late 2023 and continue through 2024. CTA expects to complete the 
retirement ofits oldast and least effcient diesel buses: the 6400-Series, 
‘model year 2000 Nova buses. Retirement of the 6400-Series and the next 
coldest buses — the 1000-Series, model year 2008 New Flyer buses — is 
enabled by CTA purchase af new 7900-Series, model year 2022 Nova 
buses. Although these naw Nova buses have diesel propulsion systems, 
they are more fuel efficient, lower emitting, and more reliable than the 
colder buses that they are replacing, 


A Bus Fuel E 
‘Bus Miles Traveled per 

Year Gallon of Diesel Fuel 

2018 Reta 3.45 

2019 Actual 3.35, 

72020 Actual 337 

2027 Rater sae 

2022 Actual ESE] 

2023 Forecast “307 


CCTA’s main metric for bus energy efficiency, measured as miles traveled 
per gallon of diesel fuel (table above), show's a slight decline in efciency 
forecasted for FY23 compared to FY22. As ridership recovered through 
2022 and 2023, buses transported a heavier passenger load, which 
Tequifes more fuel use. Increased trafic congestion can also result in 
lower fuel efficiency. Another contributing factor tothe dectine is kely the 
Continued aging of the bus feet. Older, lass efficient buses were also 
called up to run more often this past year as special events ~ such as 
festivals and concerts ~ resumed. 


March 2023, the Mlinais Cammerce Commission (ICC) issued a Final 
(Order approving ComEd's fist Beneficial Electritation Plan. CTA had 
bbeen an active participant in the deliberations around this Pan since the 
ICC fist led a related workshop series starting in November 2021. The 
‘approved plan includes two key incentives for which CTA will be eigibie 
lonce ComEd opens the programs: 1) a rebate of $120,000 per electric 
bus toward bus purchases: and 2) a rebate of up to $500,000 per bus 
garage per year toward make-ready infastucture for charging 
equipment. While the exact timeline for the programs launching is stil 10 
bbe determined, ComEd has indicated tha it wil kel be in 2024, 


(Clean Vehicles and Effient Operations: Rail System 
‘Spurred by the environmental benafis of electric mabilty, manufacturers, 
engineers, policy makers, and investors throughout the global 
transportation industry are racing to develop electric versions of al ypes 
of vehicles. The Chicago region is fortunate to have had a sustainable, 
all-electric transportation system in place for over 75 years: CTAYS ral 
system. The effciency of CTA’s rail system depends largely on the 
efficiency ofits railcars. The upcoming replacement and overhaul of more 
than two-thirds of CTA's railcar fleet will help ensure thatthe rll system 
continues to provide an affordable, canwenient, low-carbon mabilty 
‘option for Chicago-area residents and visitors for decades more to come. 
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As of January 2023, CTA has completed testing the newest model nits 
rallear fleet the 7000-Series. 18 railcars were place in service for testing 
‘and evaluation in 2021 and completed Navemiber 2022. At the time of 
budgeting, 48 cars are now in revenue service. CTA’s base order ofthe 
7000-Series is 400 railcars. With contractor supply chain constraints 
resolved, CTA expects to take delivery of 10 to 14 new ralcars per month 
Until the order is Complete. The new 7000-Series railcars will replace the 
‘ldest and least effciant rallears currently operating in CTA'S Net 


(A oo-seils prety ram passenger seece othe ue ne 


CTA is also in the process of completing quarter-ife overhauls ofits 
secand-newest madel of rallars, the S000-Series, which frst entered 
service in 2011, vith the majority if ralcars entering service from 2012 
through 2015. As of Q3 2025, CTA has completed avernauling 342.f the 
714 railcars in the 5000-Series. Ths process involves rebuilding and 
Fefurbishing major functional systems of the cars, including brakes, 
‘motors, suspension, propulsion system components, interior-seat inserts, 
‘and dace system components. The overhauled cars operate more 
feffcianty and relably, and ther refreshed interrs improve the customer 
experience. 


Both the 5000-Series and 7000-Series rallears are equipped with AC 
(altemating current) propulsion systems, winereas CTA's older madets of 
railcars have DC (direct current) propulsion systems. The newer cars 
propulsion systems provide a smoother, quieter ride, and also enable 
Fagenerative braking, where a train can send electrcty back nto the third 
rall as itbrakes. The recaptured energy can then power other trains that 
‘are accelerating on the track atthe same time; it can alsa provide power 
for other trains’ heating and cooing systems. CTA's past testing and 
‘modeling studies indicate that railcars with regenerative braking reduce 
‘overall ail-system energy consumplion by atleast 10 percent. The new 
rallcars also have other energy-saving features such as LED ights and 
‘advanced controls forthe air comfort systems. Once all of the 7000. 
SSevies rallears in the current order are in service, over 70 percent of 
CTA’s railcar fleet wil have these energy-saving features. 


Parallel tothe miles-per-galon metric for buses, the energy efficiency of 
trains is measured in ral miles traveled per megawatt-nour of electric. 
The table below indicates that trains ran more efficiently during the depths 
of the COVID-19 pandemic (2020 and 2021) and are projected to show 
lower effciency in 2023. The greater energy offciency during the 
pandemic is tkely due to the reduced passenger weight from lower 
Fidership; correspondingly, the return of riders in 2022 and current year 
increased passenger weight results in reduced efficiency. Other factors 
that affect effciency are extreme weather, which requires addtional 
power for heating!coaling, and aging ofthe railcar flee, with cars running 
less efficiently as equipment components gain more years in use. The 
scale-up ofthe 7000-Series leet and avertauled 5000-Seres railcars is 
‘expect fo yield energy efficiency gains inthe near term. 


Rail Miles Traveled per 
Year Megawatt-Hour of Electricity 
OTe ActuaT 168 
201g Actual 768 
2020 Actual 175 
2021 Actual 175 
2032 Actual 163 
2003 Forecast 766 


The efficiency of CTA’s all system also depends an the efficiency of the 
infrastructure that conveys power from the grid othe third ral: the power 
substations, rectiers, switchgear, cables, and ather electrical 
‘equipment. In the spring of 2022, CTA concluded comprehensive study, 
scenario simulation, and assessment of the rail system's power 
infrastructure, The study initial covered the Blue Line folowed by an in 
depth focus on the future Red Line Extension, and lasty expanded 0 
‘examine all eight ral lines throughout the system. The Red Line Extension 
portion analyzed how CTA sould optimally locate and size the new rail 
power substations to serve the new Red Line track from 95° Street south 
to 130" Street. The results of thss study have informed CTA's planning 
‘and designs for substation upgrades and enhancements. These 
investments ensure the continued resilency of CTA's train service to local 
power outages, equipment issues, and other potential disruptions. 


Energy Efficiency and Sustainability in Facilities 
While CTA facities use about ane-third as much electricity as CTA's rail 
system, the environmental impact and expense ofthis energy use — plus 
the facies’ natural gas use ~ make CTA’s buildings an important focus 
for energy efficiency measures. These measures can provide the 
‘addiional benefts of creating safer, more comfortable, and more 
welcoming environments for CTA customers and employees alk. 


(Over the past 18 months, CTA has completed about 20 natural gas 
energy cffciency projects with technical assistance and financial 
incentives from Peoples Gas. These projects range from camprehensive 
bling energy audits to boler tune-ups, pipe insulation, and 
replacements of steam traps and valves throughout boler systems. 
Projects have touched nearly every CTA bus garage plus CTA’s West 
‘Shops and Beverly maiatanance facilities. An analysis of the equipment 
Upgrades by Peaples Gas estimates that these efficiency projects will 
save over 150,000 therms annually, yielding a projected cost reduction 
‘of more than $100,000 for CTA each year 


saficency ight tres stata he Des Planes a Shap 


In prioe years, CTA completed lighting upgrades at two major 
‘maintenance faciltes this past year: the 77” Street Bus Garage and the 
Des Plaines Rall Shop (at the Forest Park terminal of the Blue Line) 
Combined, thase projects are projected to reduce CTA's electricity casts 
bby mare than $30,000 per year. They also earned a total of about $22,000 
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in project rebates from ComEd. The improved lighting makes work 
‘conditions brighter and safer fr CTA bus and ail maintenance personnel 
Recently, CTA Facilities Maintenance also performed a facilty.wide 
lighting retraft project at the North Park Garage. The projact entailed 
replacing more than 100 high-bay ight fitures and 40 pole ight fixtures 
vith high-effciency LED fixtures. The new LEDs are anticipated to earn 
2 rebate of over $20,000 from ComEd and reduce CTA's electric bill for 
the facility by about $16,000 per year. 


Inadaition to receiving rebates on efficent ight fixtures, CTAas received 
about $49,000 in total discounts on more than 14,700 efficient ights 
purchased through ComEd's Instant Discount Program in partnership 
with CTA's lighting vendors. Many ofthese new lights have been installed 
through CTA’s Refresh & Renaw Program at rail stations; nearly 29 
stations are expected to be revitalized in 2023 across al ines. Station 
lighting upgrades provide brighter, safer spaces for CTA customers, 
especialy at night. 


Lighting parade inthe pecay a the Sax-25* Re Line Staton 


CTA\s proud to have is Headquarters Office 567 West Lake Street in 
Chicago - locatad in a building tha is certifed LEED Gold by the U.S. 
Green Building Counci. The building's many sustainable features include 
a vegetated “green” roof, energy efficient lighting, heating, cooling, 
Ventilation, and data storage systems; and motion-automated, low-flow 
water fixtures. The bulding participates in a Demand Respanse program 
that calls on energy customers to lower ther electricity use during times 
of critical stress or high demand an the power grid. In exchange for 
reducing electricity use when called upon, CTA receives annual 
payments based on its amount of energy reduction. The bulling also 
provides easy access to transit, with adjacent stops on CTAYs Green and 
Pink Lines, multiple bus routes, and the Ogive Transportation Station for 
Metra's commuter rail lies. This accessibilty enables more CTA 
‘employees to commute to work via a combination of transit, biking, and 
walking rather than in personal cars, 


Throughout the Headquarters Office, CTA employees ullize dsk-side 
‘and break-room bins for recyciing paper, plastic. and glass; building 
‘management also recycles corrugated cardboard from deliveries. Mul 
function printericopier/scanner devioes on all floors default to double 
sided printing, require a log-in to release queued print jobs, and enter 
“leap” mode when natin use all features that help conserve paper and 
energy. CTA is also committed to the recyciing and reuse of resources at 
the bus garages. Al retired bus chassis, frames, and metal parts get 
cismantled into scrap metal for recycling by a third-party vendor. All motor 
cil and coolants from bus mainienance work is picked up by CTA's 
vendors and processed for reuse, The bus wash systems in the garages 
— which look and function fike giant, drive-through car washes — all 
caplure the dirty, soapy water, and then fiter it and clean it for ruse 
through the system 


Energy Management 
AA key component of CTA's energy cost management approach is the 
establishment of energy supply contracts through competitive bidding 
processes. While CTA relies on is ulliies - ComEd, Peoples Gas. and 
Nicor Gas for the delivery of electricity and natural ga, it purchases the 
actual energy commodities through separate contracts for traction (rail 
system) power, nan-raction (facities) power, and natural gas. CTA's 
clasel fuel vendor provides the fuel self and provides the fuel delivery 
service through a subcontractor. 


The new diesel contract, awarded in October 2021, enabled CTA to buy 
case uel in advance for delivery during the current year, 2024 and 2028. 
CCTA also has the option to extend this contract through 2027. Through 
this contract, CTA makes periodic purchases at times when pricing is 
favorable. The abilty to make purchases in advance helps protect CTA 
from volatie market swings and provides predictability for budgeting 
purposes, 


CTA’s current natural gas contract was awarded in May 2021 and locked 
in pricing on natural gas purchases starting May 2022. Like the fuel 
contract, the natural gas contracts for tee years fallowed by options to 
extend for two mare years. This contract provides a fixed price for the 
‘amount of natural gas usage that CTA forecasted on a monty basis 
during the contract erm. f CTA's usage varies by more than 10 percent, 
that averuse or underuse will be charged based on the current market 
price. Natural gas prices have risen dramatically since CTA executed the 
ratural gas contract: compared to current market pricing, CTA's fxed 
price is estimated to save near $2 milion annually in natural gas costs. 


CTA recently issued a Request-fo-information (RFI) for a new electricity 
supply contract. CTA'S current electricity supply contracts remain in 
place through the end of 2024, 


Inadltion to managing energy costs through supply cantracts, CTA also 
analyzes and seeks opportunties to leverage energy palicy to reduce 
energy costs. Besides CTA’s participation in the deliberation that 
tutimately resulted in the approval af the linois Commerce Commission's 
"Beneficial Electifcation Plans", CTA is also participating in a separate 
ICC proceeding that began in January 2023 and combines two ComEd 
proposals: one fara mult-year rate plan, and another fora mult-year gr 
plan. These plans have potentially significant impacts on CTA electic 
Ltlty costs forthe rail system, bulings, and electric bus charging. CTA 
is working with its energy advisor, Ameresco, to understand these 
potential impacts and their magnitude. This proceeding is anticipated to 
run through © ths year 


ltinols' CELA legislation and the federal Inflation Reduction Act (IRA) bath 
provide funding incentives toward the davalopment of renewable enarqy 
‘generation. With this expanded availabilty of incentives, CTAand its third- 
party property manager. JLL, resumed aninatve to procure a developer 
for renewable energy generation projects on CTA properties. Such 
projects would most commonly be roofiop solar afrays and could also 
include other technologies such as ground-mounted solar arrays, 
{geothermal heat pumps, and batteries or other types of energy storage 
systems. CTA s exploring the potential for renewable energy and energy 
storage systems to help provide resilience for electric bus charging 
infrastructure at bus garages inthe future 
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Five-Year Capital Improvement Program 


“Tim committed to our commuters and transit workers, and to making public transit safe, effcient, and reliable to keep Chicago moving.” 


The $35 billion Five-Year Capital improvement Program (CIP) is the 
CTA's plan to renew and expand its transit system through preservation 
of scarce capital resources and maximizing avaiable capital investments. 
The plan promotes equity throughout CTA's transit systems and 
‘advances the public transit industry's important olen combatting cimate 
change. This CIP wil advance mademization and improverents 
systemwide, with an emphasis on customer experience and safely, 
equi, environmental sustainabilty, accessiblty of all station, 
electing the bus system, deploying innovative technologies, advancing 
state of good repair (SOGR) intiatves for transit stations roling stock, 
‘and system expansion projects. These efforts will alow the region's transit 
Fiders continued access to an affordable, weed-class public 
transporiation system, which is a efiical Ink for increasing economic 
vitality throughout the city and region 


Funding for this CIP anticipates $3.6 bilion in commitments from various 
federal, state, and local sources, including the folowing 


© A total of 2.46 billion in federal formula and discretionary funds, 
including Rai Vehicle Replacement funds and various other 
competitive grant opportunities. 

‘© Federal formula funds are provided annually to the CTA and are 
distrbuted to Urbanized Areas based on population and transit 
‘metrics: CTA's formula allcation totals $2.25 bilion. 

© A total of up to $211 millon in discretionary funds. The actual 
‘amounts will be determined by project applications and awards. CTA 
will seek project funding from various competitve grant programs, 
including FTA sources such as Al Statin Accessiblity, Low or No 
Emission Vehicles, Bus and Bus Facilties, and Capital Investment 
Grant New Start funds forthe Red Line Extension. In addition, CTA, 
will explore opportunities to reallocate federal highway funds for 
transit related improvements. The federal INA pragram expands 


‘Mayor Brandon Johnsan ~ Twitter @ChicagasMayor, July 23, 2023 


elgbilty for highway funds to transit related improvements to 
improve the overall transportation system, Project awards are 
anticipated to contribute significant funding in each fiscal year of the 
CIP going forward. 

‘© State of linois “Rebuild lino" program — funded by proceeds trom 
‘ransportation band issuances and motor fue! tax receipts. CTA has, 
bbeen granted its share of band proceeds, while the Matar Fuel Tax. 
Receipts (State PayGo) program will continue to provide an 
estimated $146 milion in recurring annual funding, totaling $733, 
milion over five years, dedicated to meeting capital maintenance, 
rehabilitation, and renewal needs. 

‘© Local funding sources including approximately $409 milion in CTA 
bond proceeds and $15.9 millon of RTA Innovation, Coordination, 
{and Enhancement (ICE) funds. 


‘Asa result of the COVID-18 pandemic, ridership an CTA and throughout 
the nation has been severely reduced. Ridership continues to increase as 
the local economy improves but remains substantially below pre-COVID. 
19 levels. As of August 2023, system ridership was approximately 652% 
of pre-COVID-19 levels. In late August and early September 2023, 
CChicago Transit Authanty (CTA) provided more than one milion rides 
‘multiple times, marking the frst time the agency reached daily ridership 
‘over one milion rides, multiple days on back-to-back weeks since the 
pandemic. 


Considering decreased ridership and associated fare revenues, the 
investments outined in this CIP will minimize increasing operating cost, 
allowing the CTA to leverage its limited operating and capital funds to 
further improve the transit system. 


‘Al anticipated available funding sources supporting the $3.6 bilion 
FY2024-2028 CIP are detailed inthe folowing charts. 
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Total Year CIP Budget $3.6 bilion 
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Federal Funding 


(On November 15, 2021, President Biden signed the Infrastructure 
Investment and Jobs Act (IMA) into law. The IVA provided $108.2 bilion 
for public transportation across the nation forthe folaning five years (FY 
2022 through FY 2026) — the largest federal investment in. public 
transportation inthe nation’s history. This is an approximately 75 percent 
increase in funding authorization far public transit when compared to 
Previous federal transit program (FAST Act) levels. These historic 
increases in public transit investments include $91.2 illon of quarantoed 
funding (Le.. contract authority and advance appropriations) and $17.0 
billon of General Fund authorizations for Capital Investment Grants (CIG) 
{and other grants Included inthe new federal transit funding program are 
funds allocated to the Chicago Urbanized Area that CTA traditonally 
receives each year. CTA's allocation af these formula funds represents 
‘an approximately 37 percent increase aver previous authorized levels 


In addtion, the federal UA law provides for new and expanded 
discretionary programs available for eligible projects associated with low 
Cr no emissions vehicles, buses and bus facies, accessibilty of transit 
facities, and other major capital investments. AS of August 2023, CTA 
has been awarded over $265 millon in FTA Diseretinary Grants and 
$165.5 milion FTA Major Capital Investment Grant funds have been 
‘advanced to complete funding for the Red Purple Modemization Phase 
(One project. These funds were made available as part of the IIA federal 
transit authorization. In 2024, CTA is seeking a major FTA Capital 
Investment Grant to provide a share of funding for construction to extend 
the Red Line south trom 95" to approximately 130” street. CTA has other 
‘grant applications pending and anticipates receiving substantial amounts 
‘of grant funding over the next three years from these transit discretionary 
programs, which wil allow for the CTA to begin the transition to an all 
flecinc bus system, to make the next series of rall stations fuly 
‘accessible, and to plan for funding fo expand the Red Line going south 
from 95° to 130" Street, 


‘The United States Department of Transportation (USDOT) is also 
providing new and increased levels of road highway funding for 
‘multimodal investments. Funds are awarded annually to State and 
Metropolitan Planning Organzation (MPO) as block grants that promote 
fexbilty in use by the region and are directed toward reducing 
transportation emissions, improving traffic congestion and air quality, 
addressing the climate crisis, and investing in historical disadvantaged 
Communities. A determined share of program funds is traditionally 
provided for regionally significant transit capital projects. CTA as a 
Tegional partner in MPO wil soek an equitable share of these funds for 
CTA enhancements to the system and region. Project funding will be 
‘awarded on a project application bass. 


‘The Regional Transportation Authority (RTA), as the financial planning 
organization for the Chicago Region, estimates the FY 2024 federal 
formula program funds wil remain at the same level as 2023 due to the 
impact ofthe Fiscal Responsibility Act of 2023, which limits growth forthe 
2024 budget appropriation and caps discretionary spending. For years 
2025 to 2028 Federal Formula funds are projected to increase by one 
percent annually forthe region. 


State Funding 


In June 2019, Governor Pritzker signed a historic, bipartisan bill giving 
llinois i frst capital plan in nearly @ decade — and the most robust in 
state history. The Rebuid iinois capital plan wil invest $33.2 billon in 
transportation improvements across the state aver six year. 


The RTA receives funding from two revenue sources including: 
1. State bond proceeds funded by vehicle registration, tile fees and 


sales tax on motor fuel. Through FY 2021, CTA has been granted its 
tentire share of praceeds from this bond program, and therefore no 
‘State Bond proceeds are funded inthe current CTA fve-year plan, 
The current transportation bond program is authorized through FY 
2024, so the next bond authorization is due in FY 2025. The new 
‘bond program wil ied to be enacted into law by the linais Ganeral 
Assam 


2. State PayGo revenues, funded by a $0.19 per galion increase inthe 
State's motor fue! tax (MFT), provide a recurring funding source to 
cover a portion ofthe region's SOGR needs going forward. The 2024 
funds continue to be located based on the ariginal funded 
amounts. PayGo funding is increased by 3.5 percent per year 
Starting in 2025 based on favorable gas tax receipts 


‘With the final grant award of Rebuild Ilinofs State Bond funds in FY21 
CTA has received its fll share of proceeds totaling $1.24 bilion. These 
funds are invested in projects that have or will be started and completed 
lover the next five years based on project need. Granted funds are 
invested in the renewal andior overhaul of the CTA's revenue feet, 
‘maintenance facilites, rail ine and stations, and ral power substations. 


|n2023, CTA continued to proactively manage the use of State Bonds to 
leverage funding for projects that have recently been awarded FTA 
Discretionary grants, State funds are naw contributing to making several 
stations accessible ‘on the Blue and Green Lines, modernizing bus 
garages, building out charging infrastructure for next series of electric 
buses tobe placed into service, construction of anew training and control 
‘center, and replacing bus hoists at each of CTA's seven bus garages. 
CTA will continue to plan for and utiize State Bond funds to put CTA in a 
strong position to request FTA Discretionary awards 


Funding agreements made between the Service Boards and RTA call for 
CTA to receive $142 milion of PayGo proceeds annually through 2024 
and an average of $147 8 milion from 2025 to 2028, 


PayGo wil prove a recurting funding stream allowing the CTA to further 
invest in the acquistion and rehabiltation of ts capital assets (buses, 
railcars, track and structure, and facies), as well as provide local funds 
ta match FTA discretionary awards including major capital investment 
rant awards 


The fallowing chart details the sources, recipients, and uses forthe two 
state funding programs: 
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‘Annual Pay-As-You-Go" 
Est. first year $1.26 Billion 


Bond Program * 
Est. $2.7 Bilion program for RTA 
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CTA plans ta invest the annual allocation of State PayGo funds to meet 
rehabiltation and replacement needs forthe revenue feet, facies, and 
infrastructure, and to support anticipated federal discretionary grants to 
secure the necessary local match for project awards. Investments will be 
rected toward assets that include, but are nat limited to, the folowing: 
Bus feet to address buses due far retirement in the next five years. 
Funds current clean diesel bus arder and CTA's next arder to 
acquire electric buses. 

‘Bus overhaul for 7900-Series buses (approximately 25 percent of 
us revenue fleet) 

Rail fleet to address new 9000.Series railcars. 

Rail overhaul for the 5000-Senes railcars (over 50 percent of ral 
reyenve fleet) and ife-extending 26003200.Series, 

Infrastructure State of Good Repair Program to address special 
track replacement, embankment, and viaduct repairs on the North 
‘Mainline, and the build out of permanent restroom facies for transit 
‘operators at selact locations throughout the system 


95th Street Terminal Electrifeation includes instaling bus charging 
‘equipment and associated elactrical upgrades at the 95th Street ral 
traction power substation to support the equipment. State funds will 
pavide the lacal match to a federal discretionary award, 

Capital state of good repair maintenance program, where work is 
designed to prevent and correct majar mechanical, electrical, and 


structural problems on a plan basis. This maintenance work and the 
planned overhaul and rehabilitation of select asses wil halp maintain 
the current state of transt system operations. Programs are funded 
for the revenue fleet, tack, structure, and power. 

‘The Red Line Extension projec extends the south end ofthe tne 5.6 
miles and wil include four new, fuly accessible stations at 103rd 
Street, 11 ith Street, Michigan Avenue, and 130th Street. Provides 
fora share of funding necessary to advance from the engineering 10 
construction phase ofthe project, scheduled to statin early 2025. 
Al Stations Accessibilty Program (ASAP) builds upon the current 14, 
funded stations since the plan implementation in Juy 2018. Stations 
next in line include Cicero and Austin - Blue and North Clyeourn — 
Red. Funds are planned to support future discretionary applications 
‘and awards fr stations. 


Rail Pubic Address Communication System to upgrade the 
Authority's existing technology with a modern digital platform, 


Upgrade Technology Systems including hardware infrastructure. 


FTA Discretionary Awards Match provides local funding contribution 
to invest in projects that electriy the bus system, make stations 
accessible, and reconstruct and rehabiltate ral ines. Final annual 
allocation wil be determined by the actual discretionary project, 
awards. 

© In FY 2024, the frst project award to fund provides for 
“Tactile Signage atall CTA bus stops poles to provide exact 
stap location ta customers with disabilties 
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‘The folowing chart identifies the State funded projects and iniatives that 
are programmed in the FY24-28 Capital Pian 


STATE CAPITAL PROGRAM 


ube Address 
Communication System, 
s20M 


Upgrade Technology 
Systems, $M 
FTA Discretionary 
‘Awards Match, 
‘40M 


go infrastructure Sar 


Program, $10M 


13M 


96th Street Terminal 
lecrficaton, $8M 


Capital 
bus Mastenance, 
Overhaul 100 
St8M 
Purchase Rall 
Let Cars, 66M 


Overhau, 
50M 


Replace 


uses, 859M 


RTA Performance Based Capital Programming — New Capital 
Allocation Structure 


(On July 15, 2021, RTA approved a new methodology to allocate capital 
funding. The new Performance-Based Capital Allocation structure was 
Used beginning with the 2022 budget process to distribute 2025 and 
2026 Federal Formula (5307/5340, 5337 and 5839 funds) and State 
ayGo capital funds tothe Service Boards as part ofthe Five-Year Capital 
Program funding amounts. Adaitonally, starting in FY 2026, funds may 
be withneld based an performance metrics outined in the second guiding 
principle below. Ifa Service Board daes not meet the requirements, nds 
willbe held in reserve for future clistributian. RTA and the Service Boards 
have nat yet developed the methodology ta distbute such funds. At this 
time, po funds willbe withheld by RTA and instead wil be programmed by 
the Service Boards. The new capital alocation structure is intended 10 
ensure that the RTA is systematically investing its capital funding 
Consistently with the region's agreed upon principles. goals, and prartes. 
ltexpands on existing work to ensure that investment decisions are riven 
by data and need, while furthering the region's policy goals. 


‘The new Capital Alocation Structure is guided by three principles: 

1. Addressing Capital Reinvestment Needs of the region by allocating 
funds to the three Service Boards based on thelr respactive 
proportions ofthe funds needed to bring all assets inta a State of 
‘Good Repair (SOGR) in 20 years. 


FY 2025 and 2026 allocations are based on the 20-Year need to 
achieve SOGR as provided in RTA's 2016 Capital Asset Condition 
‘Assessment report, where Service Boards" portions af regional 
‘SOGR neds ate 59.7 percent CTA, 32.8 percent Metra, and 7.5 
percent Pace. in 2022, RTA updated the Revenue Vehicle and 
Equipment assets classes using data posted by the Service Boards 
to the National Transit Database (NTO) and combined i with 
remaining asset data. This update resulted ina revised regional 20- 
year SOGR needs allocation where CTA's share remained at 59.7 
porcent, while Metra's $3.2 percent and Pace's 7.1 percent shares 


have been revised accordingly. This allocation will be used for the 
FY 2027 program. 


Half ofthe annual regional allocation of Federal Formula and State 
PayGo funds wil be distributed based on the SOGR percentages, 
while the remaining half will be allocated based on Capital 
Expenditure Performance metrics as described below in tem #2. 


Incentviing Capital Expenditure Performance by applying 

performance targets to capital program delvery. Metrics to be used 

fomeasure expenditure performance are Average Age of Funds and 

Percent of Avaiable Funds Spent in the Current Year, each with its 

own target 

a. Average Age of Funds - this measure monitors aging of the 
‘entire grant portfolio to ensure that, an average, no funds are 
getting too old. With the intent of spending al funds within the 
five-year capital program, the target for this metric is an 
average age of 2.5 years. 

b. Percent of Available Funds Spent in Current Year — this 
‘measure helps to ensure that expencitures are occurring each 
Year commensurate with the capital program size. The target 
{or this metric for 20 percent of funds to be spent ineach year 
(ofthe five-year capital program, 


Both measures willbe calculated based on the average of the three 
previous years, and the withholding of funds where targets are not 
achieved can be no more than 20 percent ofthe total alocation of 
Federal Formula and State PayGo each yaar 


3. Advancing Policy Priorties by ensuring thatthe entie regional fe- 
year capital program advances regional goals, and that special 
‘emphasis is placed in areas of immediate importance to the 
agencies. Specialy, each Service Board is required to program 20, 
percent of annual alocated funds on projects that meet ether the 
Core Requirement of Achieving Full Accessibilty or Improving 
Equity 


Regional Transportation Authority Funding 
The RTA's capacity to issue bonds forthe Service Boards is restricted by 
statutory requirements on the amount of bonding capacity. Specifically, 
debt service onthe bonds is limited to 40 percent ofthe average annual 
sales tax receipts (over the last two years). As bonding capacty& made 
avaiable from the retirement of existing capital debt obigations, RTA's 
palcy isto issue new long-term capital debt, of which the proceeds are 
‘meant to fund capital projects for each ofthe three Service Boards. Going 
Forward in 2024, RTA wil continue to retire general debt obligations and 
is expected to have suficient capacity to issue bonds for capita projects 
for planned 2025 bond issuance. Tradtionaly. RTA Bond funds are 
allocated as folows: 50 percent will goto CTA, 45 percent to Metra, and 
5 percent to Pace. Debt service for these bonds will be sourced from 
rnon-statutory Sales Tax | revenve. 


RTA bonds are not included in the CIP. However, the CTA understands 
that if RTA issues bonds in the future, CTA will receive its 50 percent 
historical RTA bond allocation. The bond proceeds wil be used for capital 
projects such as the purchase of new railcars and buses, as well as 
Improvements to track and infrastructure. 


CTA Bonds 


CTA Capital Bonds are fnanced with grant and sales tax receipts. Since 
FY04, over $24 illon in band proceeds have provided funding for critical 
capital projacts systemwide. CTA's Band Pragram is a direct result of a 
Slate of Good Repair (SOGR} backlog of over $14 billion and the 
Unpredictable nature of previous state funding. Planned FY 2024 bond 
issuances include: 
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‘+ $16.9 million to advance key projects that touch all elements ofthe 
CTA system, 

‘$83.0 millon to upgrade the CTA Fare System. Design, production, 
and implementation of equipment including tems such as mobile 
data readers, fare media vending devices, retail point of sale 
terminals, customer service work centers, other equipment 
‘components, and application upgrades, 

+ $309.4 millon to provide the 30 percent non-Federal Capital 
Investment Grant match commitment needed for the Red Line 
Extension through Project Development phase and into. the 
Engineering Phase 


CTA’s bond financing program continues ta be a strategicaly important 
supplement fo the federal, stata, and local programs. Tax-exempt bond 
financing offers an efficent and cost-effective way to supplement federal 
funding and accelerate criical projects. By constructing projects on an 
fexpedited schedule, CTA can reduce costs, improve service, and 
promate system ridership. 


Capital Program Development Process 
CTA maintains a roling fve-Year CIP that represents CTA’s capital 
investment prionties forthe next five years based on anticipated available 
funding. CTA's President and Chief Financial Officer present CIP revisions 
based on information provided through CTA’s decision support 
processes tothe Chicago Transit Board for consideration and approval 


CCIP development folows an annual update, review, and approval cyclen 
Conjunction with the overall budget pracess. The typical timing of key 
steps in this process is summarzed inthe falling table: 


Solicitation of new projects - CTA Capital Finance requests 


Aa Gi pve stato TA banat ns 
Exalalon of pot propos ard senor maragene 
tf a“ eset Onsen oes aon 


below) 
Development of draft, scaly constrained, capital program 

‘Aug and budget document based on senior “management 
{guidance and preliminary funding marks from RTA 


sep Final CIP developed after RTA issues funding marks for five 


year progam 
oct PtOposed CTA Capital and Operating Budgets released for 
public comment 
Pubic Hearing and Board Consideration/Approval af CTA 
Nov 
Budget 
Dec RTA Board Consideration/Approval af Regional Budgets 


RTA and CTA submit the approved capital programs to the 
Feb Chicago Metropoitan Agency for Planning (CMAP) for 
incorporation into the Regional Transportation Plan. 


In addition to this annual budget process, CTA's capital program is 
Continuously managed via processes such as the folowing: 


© Review progress, status, funding suffciency. Disadvantaged 
[Business Enterprise (DBE) participation, and other outstanding 
Issues on active projects through monthly andior quarterly matings 
with departments. 

‘= Present quartery CIP updates othe Chicago Transit Board and RTA 
as necessary due to changes in project requirements or funding 
availabilty 

‘+ Apply for, obtain, and monitor compliance with various capital grant 
funding sources, 

‘+ Ensure all reporting requirements for grant-unded capital projects 
are met. 


Capital Projects Soication Cal for Projects") 

CTA’ Capital Finance department conducts an annual solicitation 
process to request new and revised capital project proposals from CTA 
departments, The salctation is conducted and compiled using a 
database and standard forms, which facilitate consistent analysis and 
‘evaluation of funding requests across projects and departments. Capital 
requests are submitted using a standardized request form, with 
Supporting documentation and information to papulate an evaluation 
rubnic and a State of Good Repair questionnaire. The Request Form 
Ccolects high-level information about the capital need (@.9., asset 
category, locaton, estimated costs, departmental sponsorship) as well as 
descriptions of project objectives and other means of project justification 


Caregory Tatar Unfonded Needs 
Infrastructure S11 138 
Facilities 36.298 
Red-Purple Modernization $4288 
Red Line Extension $2.198 
Rallcars $2,368 
Stations $1018 
Buses $863.63M 
CommsiIT $621.14 
Other $246.32M 
Non-Revenue $06. 66M 
Total $30-588 


‘The evaluation rubric reflects the factors identified in CTA's Transit Assat 
‘Management (TAM) Policy Statement by project requestors. 
CTA’s primary capital project evaluation factors ae: 

‘© Safety and Security 

© Customer Service 

© Accessibilty 

‘© Operations and Maintenance 
Additional key considerations include 

© Equity 

‘© Risk avoidance/mtigation 

‘+ Regulatory compliance 

‘© Construction and Staging 


For projects that involve replacing or renewing existing assets, the SOGR 
{questionnaire is used to collect information on asset condition and 
whether the proposed project impacts accessibility or identifable safety 
risks. The graphics shown on this page summarize all captal needs 
identi in the 2024-28 project call 


‘System-wide identifed capital investment needs total $37.8 bilion. Of 
those identified needs, $7.2 billon are funded, while the remaining $30.6 
billon are unfunded. The largest category af invastment needs is Rall 
Infrastructure renewal and mademization, with major needs also 
identifed for revenue vehicles. 


[INTENTIONALLY LEFT BLANK] 
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Capital investment Decision Process 
CTA’s estimated baseline capital funding needed to maintain the 
Condition of is existing asset base is roughly $1 billon per year. In 
‘addition, CTA estimates a current backlag of aver $14 billion in overdue 
replacements. Historically, the amount of avalable capita funding has 
fallen short of the amount required to reduce or eliminate the backlog, 
‘The addition ofthe State of linois"Rebuld ilinois funds has liited the 
backlog funding gap. and now with the federal infrastructure program, 
CTA expects to make further progress in addressing SOGR needs. 


Decision Support Processes 


CIP Development 


6 


Capital investment dacisions nonetheless require trade-offs in the 
allocation of funding among various state of gaod repair needs and 
‘among strategic goals. CTA deploys several processes and to0}s to 
ensure that key decision-makers have meaningful information to guide 
when and where to invest capital funding. The information and process 
flaws ar ilustrated in the folowing table: 


CTA 5-year Capital Improvement Plan 

Reflects CTA’s funded investment priorities, by 

year, based on expected capital funds 
avalabiity. 
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Total Identified Needs by Project Type 


Funded vs. Unfunded Needs by Asset 


‘* Funded ®Unfunded 


Facilities 


Signals+Power 


soos 
= 


Buses 


ome I 


soe $58 


$108 $158 


Please note that RPM Phase One investments are allocated fo thelr respective asset types. Funded totals include prior year funds for 


[projects in progress and proposed FY24-28 funds. 


AllStations 
Currently, 103 of CTA's 1485 stations (70 percent) are accessible. CTA 
has funding secured for 13 of the inaccessible stations an the system and 
(CDOT has secured funding for State/Lake, for a foal of 14 stations tobe 
‘made accessible. Those stations are Austin-Green, Oak Park-Groen, 
Ridgeland-Green, Montrose-Blue, California-Blue, Irving Park-Blve, 
Belmont-Blue, Racine-Blue, Pulaski-Blue, StatelLake (CDOT) ~ Loop, 
Berwyn-Red, Bryn Mawr-Red, Lawrence-Red and Argyle-Red. 


(Once construction is complete, CTA will have 117 accessible stations out 
ofa total of 145 stations (81 percent). OF these, fve are in Construction 
(Boryn-Red, Bryn Mawr-Red, Lawrence-Red, Argyle-Red and Racine- 
Blue); one isin procurement for construction (Austin-Green}; three arein 
dsign (Montrose-Biue, California-Blue and State/Lake-Loop); and five 
are in projact planning, moving into design late 2023/mid-2024 (Irving 
Park-Blue, Belmont-Blue, Pulask+Blue, Oak Park-Green and Ridgeland- 
Green), 


Phase 1 
‘© Bue Line: Montrose, California, Racine 
Green Line: Austin 
‘= Loop: StatelLake 
‘© Red Line: Argyle, Bryn Mawr, Berwyn, Lawrence 


Phase 2: (Schedule Design and Future Construction): 
‘© Blue Line: Pulaski, ving Park, and Belmont 
‘= Green Line: Oak Park & Ridgeland 
‘© Plans for future Station(s) on the Red and Blue Forest Park 
Lines. 


In addition to these stations, CTA has $37M in funding for elevator 
replacements and/or madernzatians of existing elevators across the 
system, CTA is currently completing an inventory ofthese elevator 
conditions to be able to put construction packages together for 
these to be modernized or replaced, 


‘lest Management Plans 
CCTAhas developed FTA-compliant Bus and Rail Flaet Management Pians 
(FMPs) to guide major capital investments in the revenue vehicie feet. 
The FMPs are essential tothe capital programming process as they: 
‘© Estimate the required feet size over the next 10 years based on 
projected ridership, service levels, and maintenance programs. 
‘Identify the target timeline and sizes of major vehicle purchases and 
retirements, Le., the optimal number of vehicles that should be 
purchased, retired, or overhauled each year over the next 10 years. 

Identify constraints or daficiencies in maintenance and operating 
facies that may hinder future operations. 
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The current Bus Fleet Management Plan (covering the period 2019-2033) 
identifies the falowing purchases and maintenance activities necessary 
to maintain a leet of approximately 1,800 buses in a state of good repair 
with sufficient capacity to meet expected service levels: 


‘©The purchase of up to 457 new 40' buses between 2023-2026 to 
replace 40’ buses that have exceeded thei 14-year useful if. 
‘©The purchase of up to 140 new 60! buses between 2023-2026 to 

replace 80’ buses have exceeded their 14-year useful if. 

© The purchase of up to 700 new buses between 2027-2033 to 
replace 40’ buses that have exceeded their 14-year useful if, 

‘+The purchase of up to 170 new 60" buses between 2027-2029 to 
replace 80’ buses that have exceeded thei 14-year use if. 

© Mia.ife overhauls on up to 215 existing buses between 2023-2024 
to ensure newer buses provide reliable service for thet full-service 
le. (See note #1 below.) 

+ Life-extending averhauls an up to 608 buses between 2023-2024 to 
fextend their service life by four years and space out fect 
replacements. (See note #2 below.) 

1) The mid-life overhaul program as identiied in the fleet 
‘management plan above cals for in 2023 and 2024 the 
‘ongoing overhaul of the 4300-Series buses and the start of 
work on the 7900.Serias buses. The 4900-Series work 
continues into 2024 as planned, while the 7900-Series work is 
‘now scheduled to begin in late 2024 or early 2025, 

2) Thelife extending overhaul for a select number of 1000-Series 
‘buses plan for 2024 isto be determined based on costs, market 
conditions, vendor avaiiabity, and CTA service needs. The 
‘work on these buses will begin in late 2024 ar early 2025. 


The current 2019-2033 Rail Fleet Management Plan identifies the 

fallowing purchases and avernauls necessary to maintain a feet ina state 

cof good repair with suffcient capacity to meet expected service levels: 

‘©The purchase of up to 846 new rallcars (the 7000-Series) between 
2021-2028 to replace railcars that have exceeded their expected 
self and increase the size ofthe fleet by up to 230 railcars 19 
accommodate expected ridership and service growth upon 
completion ofthe RPM Phase One project, planned construction of 
the Red Line Extension, and future service increases acrass multiple 
rail lines. The purchase of additional ral- Scars beyond the 400-car 
base order is dependent on agreement for production of option car. 

‘© Continue performing quarter-ife overhauls on the 714 cars ofthe 
'5000.Saros through 2028. 

+ Alife extension averhaul for 100 cars of the 3200-Serias is 
planned in 2026. 


‘Strategic Intiatives 

Capita investment is also informed by long-term strategic analyses and 

several strategic investment plans have been developed, such as: 

‘= The AlkStations Accessibilty Program (ASAP), a roadmap to 
achieve 100 percent ADA accessibilty aorass the rail system. 

‘= System expansions and major improvernents to rail and bus service, 
including the Red Line Extension project. 

‘© Transition to an albelactric bus leet by 2040, as described in CTA's 
Charging Forward report. 

+ Care Capacity Modernization studies to mitigate constraints on 
future ridership growth and identify projects/pragrams to address. 
projected changes. 


Planning documents that address these initiatives are available an the 
CTA and RTA websites. 


Algnment with Regional Goals 

CCTA’s capital program exists within a regional context. Major projects are 
‘also considered with respect to their alignment with the RTA's Regional 
Transit Strategic Plan, Transit isthe Answer, and with CMAP's 0-year 
‘comprehensive regional plan, ON TO 2050. 


The RTA Strategic Plan serves as abridge between the five-year CIP and 
the long-range regional pian. The plan documents CTA'S ten-year priority 
program of major projects, both funded and unfunded, and serves as a 
fuide to projacts ta be considered for programming as new funding 
becomes available. 


Funding Considerations and Fiscal Constraints 

The magnitude of CTA's capital investment needs - well over $20 billion 
over the next 10 years, as identifed by the above decision support 
processes —far exceeds available funding. The exact amounts of funding 
‘avaiable each year from each funding source is also considered in project 
sequencing and incorporation into the final proposed five-year CIP. 
Different capital funding sources have diferent restrictions on how they 
‘may be used; grant funds awarded for specific projects are often non- 
fungible. The final CIP may sometimes fund and execute a lower-ranking 
project before a higher-ranking project based on funding avalailty. 


Due to the need to always ensure service can operate safely and reliably 
in an inconsistent funding environment, CTA uses programmatic capital 
Tunding allocations in the CIP forthe maintenance and renewal of certain 
asset classes. This approach helps to ensure that suffcient capital 
Tunding is avaiable ta address urgent targeted capital renewal needs as 
they arse 


Uses of Funds by Asset Category 

Projects are funded under the six asset categories in CTA's proposed 
FY2024-2028 capital plan. Rail system projects receive a signicantly 
larger portion ofthe proposed capital program funding than bus projects, 
prrimanly due to the need ta maintain an exclusive right-of-way for ral, 
‘hile buses operate on streats maintained by other units of government. 


“The capital projects propased for FY24.28 are intended to address CTA's 
‘most critical needs for the bus and ral system, customer facies, and 
systemwide support. CTA's major projets planned or underway during 
this period include: the Red Line Extension from 95th ta 130th, design 
land construction fr the next series of al/stations to be made accessible 
2s par of the CTA All Stations Accessiilly Plan (ASAP), replacing aged 
elevators and escalators throughout the system, engineering 
assessments and design plans for the corwersion of the bus system 
infrastructure to be fully electric, inal construction for bus facilities 
‘conversion, making necessary upgrades ta ral maintenance facile, 
targeted improvements to CTA's rai heavy maintenance shop that wil 
provide addtional capacity to overhaul railcars, the purchase of up to 846 
ew railcars and aver 600 new buses including additonal electric buses, 
the overhaul of up to appraximatly haf ofthe existing ral leet and over 
2 quarter of the bus feet, and the replacement af over-age heavy duty 
Vehicles and shop equipment tha is used to support and maintain transit 
operations. 


The following tables show the prapased FY24-28 Capital impavement 
rogram by category 
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FY24-28 CIP by Asset Category 


(in thousands) 
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Core Requirements for the Five-Year Capital Improvement 
Program CIP. 

‘The 2024-2028 CIP continues to prvtize projects that focus on 
improving safety, reliably accessbilty, equity and mesting requatory 
requirements. We have added a core requirement identifier to display 
the type af project the Agency is unding 


FY 2024-2028 CIP 
BY ASSET Bus Rolling 


Stock, 
$431,747 


Systemwide 
Facies, 
$259,470 


‘Stock, 
$620,199 


Systemwide 
Mis 
$1,461,311 


PAW Track 
and 
structure, 
$138,364 


Modernization, 
Expansion & 
Improvements, 
$704,363 


Core Requirements Type of Projects and their Implications for 
the Capital Program: 


Maintain and improve safety and reliabilty. This core 
requirement is focused on infrastructure improvements that 
improve the safety of passengers and staf, as well as security 
cf the system. lavestment in this catagary might include new 
‘and enhanced camera and communication systems, improved 
lighting at stations and facities, or technolagis for improved 
incident response. Ensuring that aging assets are maintained 
‘and replaced when needed to maintain the continuity of safe 
and reliable operations throughout the existing regional transit 
system is of paramount of importance to regional and Service 
Board capital programming processes. 

‘Achieve full accessiblty. The agencies have been working for 
Years to achieve full accessibiity ofthe transit system to all 
‘ders, including those with physical disables. Investment in 
this category might include station and faclty reconstructions 
to fully meet accessibility needs, replacement of aged 
elevators, new and upgraded signage and wayfnding systems, 
improvements for accessing bus stops and stations, or 
technology innovations to provide improved access to people 
with dsabiles, 

Improve equity. These types of investments improve access to 
transit and access to opportunities across the large and diverse 
RTA region. This might include providing improvements to 
‘serve residents of law incame and disinvested neighborhoods 
with reconstructed faciities or enabling new services to 
increase access to jobs and opportunites. 

Meet regulatory requirements. Meeting regulatory 
‘requirements that make the northeastern linas transit system 
ssafer and mare accessibie Is an ongoing programming need. 
Investment in this category might include new systems such as 
Positive Train Control (PTC), new vehicle standards to meet 
crash or emission requirements, or technology to support 
‘securty or reporting requirements 
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Bus Rolling Stock Projects 
CTA has a large bus fleet consisting of aver 1,800 buses. operating on 
127 routes, and is committed to providing its customers with high quality 
bus service. The system's success depends in part on CTA's abilty 10 
renew, maintain, and operate its bus feet in a state of good repair. 


‘The Bus Overhaul programis intended to obtain the full useful ife fuses 
by performing scheduled tasks that result in decreased equipment 
downtime and unscheduled maintenance. Unscheduled maintenance 
‘occurs when buses fain servce, disrupting operations, inconveniencing 
customers, and increasing aperating costs. Bus overhauls are necessary 
ta maintain the fleet in a SOGR, reduce operating costs, and improve 


‘The Bus Replacement program provides for engineering, purchase, and 
inspection of fully accessible buses. All us procurements include spare 
parts and post-delvery monitoring of performance and technical support 
for problem resolution during the warranty period, 


Funding for these projects wil provide foran angoing capital maintenance 
program that consists of tasks necessary to keop buses in service 
through inspection, detection, and prevention of anticipated failure. 
Routine bus overhaul and upgrades will minimize increases in operating 
‘casts associated withthe maintenance of older equipment and allows for 
‘more relable service to be provided. Newer buses have lower operating 
‘casts and ensure reliable Service and reinforce CTA's commitment 19 
quality bus service. 


FY24-28 ALLOCATION FOR BUS 
ROLLING STOCK $432M 


‘Bus Maintenance - $49.5M 
Tile: Bus Maintenance 
Budget: $49.51 
Core Requirement: Maintain and improve Safety Reliability. 
Description: CTA plans to correct ertical defects and deficiencies 
(on the bus fleet discovered during the inspection. The scheduled 
‘maintenance program consists of planned preventive maintenance 
Work to maintain optimal bus performance. While major overhaul 
Work is performed on a mid-life cycle basis, additional focused work. 
'5 required at certain intervals over the life ofthe bus, outside of the 
‘ovethaul Major systems that must be maintained on buses inciude, 
bout are not limited to, engines transmissions. and electrical systems 
Work is performad by CTA'S maintenance teams at bus garages 
‘dependent on work specication, 


Bus Overhaul - $87.2M 
Tile: Life Extending Bus Overhaul - 430 buses (1000-Series) 
Budget: $6.7M 
Core Requirement: Maintain and improve Safety Reliability 
Description: Funding wil provide forthe Life-Extending Overhaul af 


° 


fn a select number of the CTA 1000.Serias buses. Wark will enable 
the buses to operate in service to 2028/2028. TAs concurrently 
working an procuring up to 600 new buses to replace the remaining 
1000-Sers buses. Wih extending the ie on these select buses, 
CTA willbe able to level aut the annual bus replacement need as it 
transitions to acquiring an al-elecinic bus fleet 


Tile: Mid-Life Bus Overhaul — 450 buses (7200. Sores) 

Budget: $60.54 

Gore Requirement: Maintain and improve Safety Refabilty. 

Description: Funding will provide for the mid-life overhaul of up to 
50, 7900.Series Nova buses. 7900.Series Buses have been in 

service since 2014-2017. 


Replace Buses - $295.0M 

Tite: Purchase Six Electric Buses and Charaing Eauioment 

Budget: 52.60 

Gore Requirement: Meet regulatory requirements. 

Description: Purchase up to six (6) 40-fot, battery-powered, zero 
‘emission, all-electric, fuly accessible puble transit buses with 
(garage charging capabilties: including a spare parts inventory. 
Engineering includes development of specifications, pre-bid 
tengineering meetings, onsite inspections of prospective bidders 
andlor their vendors plants, inspection of buses during praduction 
land acceptance of vehicles afier delivery. Also included are 
necessary spare companents and manpower costs associated with 
this procurement. 


Tile: Purchase up to 208 Electric Buses (4000. Senes) 
Budget: $185.4M 

‘Core Requirement: Mot regulatory requirements. 

DDeseription: Funding will provide for a naw procurement intended to 
replace 208 Articulated 4000-Series buses with the equivalent 
‘number of electric buses. CTA has operated two electric buses since 
2014 and added twenty-three more buses to the leet in 2022. CTA 
‘currently operates 25 electric buses. CTA has exercised an option 
order to procure an adaitional twenty-two electric buses in 2023, 


Tile: Purchase up to 500 buses - Options 
Budget $107 

‘Core Requirement: Maintain and Improve Safety Relay 
Description: Funding provides for the procurement of up to 500, 
buses to replace the 7000-Series buses that have been in service 
since 2006-2007. The cantract consists of a base order far 100 
‘buses and option(s) to acquire an additional 500 buses. The base 
frder is completa, and all buses are in service, up to 200 of the 
‘option buses wil be delivered through 2023, another 200 option 
‘buses in 2024, and remaining 100 buses i scheduled for delivery in 
2025, 
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Rail Modernization, Expansion & improvements 
Rebulding vital infrastructure for Chicago's present and future is one of 
CTA’s top priotes. Investments on ane of CTA's major transformational 
projects — the Red Line Extension project will continue in 2024. When 
Completed, the project will provide faster service, modernized stations, 
and. improved “mobility and accessibiliy to ‘customers in more 
‘communities 


Red Line Extension Project Planning & Design - $704.4M 
Tie: Red Line Extension 

Budget: $704.41 

Core Requirement: Improve Equity & Achieve Full Accessibity 
Desorption: The propased $3.5 bilion Red Line Extension (RLE) 
project ul extend the Red Line trom the existing terminal at 95th 
Street to 130th Steet. The 5.B-mile extension wil include four new, 
fully accessible stations at Ord Street, 111th Stret, Michigan 
‘Avenue, and 130th Strat. Multimadal connections at each station 
wil include bus, bike, pedestian, and park & nde facies. The 
project wil also include a new ralyard and shop near 120th Street. 


ALE Benefits: 

‘+ Reduces commute times within and south ofthe project area 

‘© Improves mobilty and accessbilty for transit-dependent 
residents inthe project area. 

‘© Improves ral ransit service to ths service area, allowing critical 
links between housing, jobs, services, and educational 
‘oppactunities which will enhance neighbartood livability and 
vali. 

‘= Improves connections to ather transit modes including regional 
‘commuter ral and suburban bus in the project area. 

‘© Fosters economic development as new stations will serve as 
‘catalysts for neighborhood revitalization, 

‘© Provides a modern rail car storage and shop facility to provide 
storage and maintenance for raicars. 


Project Status 

= RLEhas made significant progress inthe last several years and 
hhas successfully entered the Engineering phase of the federal 
New Starts funding program. 

‘© CTAhas chosen three qualifed contracting teams to submit 
design-build proposals for project _ construction. Firms. 
‘submitted thair qualifications though a RFQ process in 2022. 
‘The folowing contracting teams were selected as being most 
ualfied to design and build the extension: FH Paschen, 
Ragnar Benson, Mihouse and BOWA Joint Venture; Kiewit 
Infrastructure; and Walsh VINCI Transit Community Partners. 
These entities represent a varily of focal, national, and 
international businesses. The contracting teams’ proposals will 
‘be considered on a varely of criteria, including experience, 
price, and ather factors, 

‘+ CTA has begun the property acquisition process and has 
‘tained East Lake Management to manage all properties 
acquired for RLE. Demoltian Design and Construction 
contracts wil be retained for property demolition efforts, 
‘emphasizing DBE participation. 

+ The RLE Transit Supportive Development Plan (TSD) was 
‘completed and adopted by City of Chicago Plan Commission in 
May 2023. The TSD Pian isa proactive effort to create a quide 
for future development in the long.disinvested communities 
located near the RLE project area. The plans the culmination 
Cf significant community engagement, agency coordination, 
‘and technical analysis, 

‘© CTAcexpects major construction of this project to begin in late 
2025. The project start date is dependent on securing full 
project funding. 


Power & Way Projects 
CTA’s Power and Way inrastructure consists of track, signal, electrical 
Communication and structure assets that are essential in the safe 
‘operation af the rail system. 


FY24.28 ALLOCATION FOR 
‘SYSTEMWIDE TRACK & STRUCTURE 
$138M 


Structure 


& Renewal Program 
6 


Track & Structure - $138.4M 

Tile: Infrastructure Renewal State of Good Repai (SOGR 
Budget: $100M 

‘Gore Requirement: Maintain and improve Safety Refabilty. 
Deserption: Funding will provide for Track and Structure and 
Facilities Crtical Needs SOGR programs. 


Track improvements at North Main Line (NML): Program would 
replace tes, track planking, turnout plates, dlamond plates, 
fasteners, and contact rail chars in the spacial rackwork at NML. 


‘Systemwide Structural Renewal and Lead Abatement: This Program 
Would address systemwide concrete spaling on embankment and 
Viaduct structures. These structures are typically layered earthwork 
structure with concrete retaining walls that supports tracks, 
platforms, andlor station houses on a raised area 


Facities Critical Needs Systemwide ~ Building Envelope Repairs 
and MEP Upgrades: Address current backlog of building 
Improvements needed to bring CTA’s station, bus, and ral facilties 
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Into a state of good repair, including bulding envelope repairs and 
‘mechanical, electrical, and plumbing (MEP) upgrades. The building 
fervelope includes the matenals that comprise the foundation, wall 
assembly, windows, roofing systems, glazing, doors, and any other 
penetrations. 


‘Systemwide — Employee Facilties: The purpase ofthis Program isto 
provide permanent employee restroom faciltios at ral facities and 
bus turnarounds where they do not exist to improve transit operator 
well-being. Currently parable tole services ae provided at several 
locations throughout the system via lease agreements entered with 
various tird parties, 


Tie: Elovated Track & Structure Maintenance 
Budget: $38.4 

Core Requirement: Maintain and Imprave Safety Reliability 
Description: Project funds wil be targeted to capital maintenance 
projects throughout CTA's right-of-way infrastructure. All work 
planned and performed will maintain the asset(s) in proper condition 
through its quater-fe cycies), while a more extensive rehabilitation, 
's planned atthe mid-ife of the asset 


Rail Roling Stock 
CTA has a large feet of over 1,400 railcars operating on 224 miles of 
track each day serving 145 stations. 


The Rail Overhaul Program is intended to correct critical defects and 
deficiencies discovered during inspection. Overhaul activities include 
‘major component rebuild and needed repairs to ral car bodies, providing 
improved reliabilty, comfort, and cost-effectiveness of transit service, 
‘making it more attractive ‘and beneficial to customers. Scheduled 
‘maintenance activities and replacing railcars at the appropriate time, 
{generally at 30 plus years of age, allows CTA to improve the quality and 
service relay of rail cars while reducing maintenance costs. As more 
railcars are cycled through the overhaul program, unscheduled 
‘maintenance will be signifcantly reduced. 


CTA’s Rall Car Purchase Program wil provide forthe engineering, design 
services and project management to purchase new ‘all cars. All 
Procurements will include post-delivery monitoring of vehicle 
performance and technical suppor for problem resolution through the 
warranty peri, 


FY24-28 ALLOCATION FOR RAIL, 
ROLLING STOCK $620M 


erhaul 
% 


Purchase Rall 


‘Rall Car Overhaul - $198.8M 
Tile: Ral Car Quarter Overhaul S000.Series 714 Cars 
Budget: $41.60 
Gore Requirement: Maintain and improve Safety Reliability. 
Description: Funding will provide forthe purchase and installation of 


‘components fr averhaul work on 714 of the S1000-Series rail cars, 
which wil include major component rebuild and repairs to the car 
Structure, components, and interir designed to be performed an 
each railcar at approximately six to seven-year intervals. Work is 
‘currently underway and is estimated to be completed by FY2025, 


Tie: Life Extending Overhaul 2600/3200. Series all cars 
Budget: $137M 

Core Requirement: Maintain and Imprave Safety Reliab 
Deseription: This project will provide for the life extension overhaul 
for the 26003200.Seres ral cars. CTA anticipates a ife extending 
‘overhaul to the 260073200.Series die ta the Slower than projected 
stream of 7000-Senes ral cars. 


Tile: Reolace Video System on the 3200.and 5000-Seriesrall cars 
Budget. $20.2 

Gore Requirement: Maintain and Improve Safety Refabilty. 
Description: This project wil replace the existing video system on the 
'5000.Seres ail cars which is obsolete and no longer supported by 
the vendor. Replacement af video system is essential to CTA as 
safety and security af customers and employees isthe tap pririty 
for the Agency. 


Purchase Rail Cars - $421.4M 

Tile: Purchase up to 846 Rall Cars 7000.Series 

Budget: $203.7 

‘Gore Requirement: Maintain and improve Safety Refabilty 
Description: Provide forthe final phase funding forthe purchase of 
the Base of 400 ral cars 7000-Series. 


Tile: Future Rall Car Purchase 9000-Series 
Budget: $211.7 

Core Requirement: Maintain and Imprave Safety Relat 
Description: Funding to acquire new 9000.Series ral cars, CTA 
anticipates the contract will consist ofa Base Order to purchase 300 
cars and option(s) for an addtional 246 cars. CTA purchased 600, 
ff the 2600.Senes rail cars from The Budd Company that were 
delivered between 1981 to 1987, There are currently 493 of the 
cars remaining in service. An ongoing 7000-Senies procurement wil 
replace a portion (approximately 190) of these cars. This future rll, 
‘car procurement wil fund base order, which is planned to replace 
the remaining ~300 othe 2600-Saries cars and Option(s) to replace 
the 3200.Series cars, 
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‘Systemwide Projects 
‘Systemwide improvements such as Information Technology, Equipment 
and Non-Revenue Vehicles, Rehabilitate Rall Stations,” Implement 
Security and Communication Projects, and enhancing customer 
amenities are vital projects directed towards the Authariy’s System 
Infrastructure. Administration projects, such as CIP Management and 
‘Bond Repayment, are necessary to support CTA's Capital Improvement 
Program. 


FY24-28 CIP ALLOCATION FOR 
‘SYSTEMWIDE MISC.-$1.468 


‘ASAP Rl Salons, 


Equipment and Non- 
‘Revenue Vehicles 
Replacement, 7% 


cP Program 
__ Management 6% 

apart Secury& Communication 

inert Cont rojas, 6% 


_ Farebox Replacement, 
Ey 


Information 
__Technalogy, 1% 

“Tactie Signage, 0% 
‘rain Tracker, 1% 


+ AllStations Accessiblity Program - $127.6M 

In 2018 CTA completed the Al-Stations Accessibility Program 
(ASAP) Strategic: Plan that made a commitment to making the 
system completely accessible to people with disabilities, This goal, 
above the federal requirements, requires the retrofiting and 
rebuilding of the remaining CTA stations that are not currenty 
accessible or in the process of adting accessbilty. The project 
Provides for implementation and construction work to retrofit or 
rebuild stations to make them vertically accessible 


“Tile: Rehabiltate Ral Stations - Oak Park and Ridaeland 
CConsiruction - Lake Green Line (Parial 

Budget: $23.10 

Core Requirement: Achiove full accessitlty 

Description: This funding wll provide fora portion of the construction 
phase ‘or the Oak Park and Ridgeland Green Line Station ASAP 
projects. 


Tile: Rehabilitate Ral Stations - ASAP Next Phases 
Budget. $56.4 

Core Requirement: Achiove full accessibility. 

Dessription: Project will provide for the next phases of the ASAP 
Program. Preliminary planned stations under next phases include 
CClybourn (Red), Cicero and Austin (Blue) and when discretionary 
funding becomes available would tkely target adcitional stations on 
the blue line. 


“Tile: Elevator and Escalator Program 
Budget: $42.10 
(Core Requirement: Achiave full accessitlty. 


Description: As part of the ASAP effort, the CTA developed the 
Elevator and Escalator Replacement Program to strategically 
‘maintain existing passenger elevators and escalators across the rll, 
system as vertical accessibility is expanded via ASAP. This program 
will upgrade or replace aging elevators and escalators within the 
system. While the specific scope of work for this pragram varies, 
‘based on the existing conditions and type of each elevatorlescalator 
and, surrounding structure, the general scope of work includes 
‘demolition andiar remaval ofthe existing equipment, madication of 
the existing structure, and fabrication and instalation of the new 
escalatorelevator. 


Information Technology - $19.7M 

Tie: Uoarade Office Computer Systems 

Budget: 33M 

‘Gore Requirement: Maintain and improve Safety Refabilty 
Description: Funding provides for the continued upgrade! 
replacement of desktop computers, printers, servers, sofware, 
associated peripherals and network systems. 


Tile: Uoarade Technology Enterprise Systems: 
Budget: $3.90 

‘Core Requirement: Maintain and improve Safety Refabilty. 
Description: Funcing wil provide for the next anticipated upgrades 
of the Transit Operating Planning System (TOPS), Material 
‘Management and Information System Upgrade (MMIS) and Hastus 
applications. The TOPS application is used by Bus Operations, Rail 
Operations, Bus Maintenance, and Rall Maintenance far the pick, 
daly activites! assignments, workiorce management, payroll 
calculation/prep, and auto-assignment of employees to schedules. 
The MMIS application is used for managing repairs and issuing parts, 
tothe CTA Bus and Rail let. Funds wil also provide for the update 
of the Hastus Planning/Schedulng software application used for 
planning, operations, customer information, and analysis. 


Tile: Bus Router and Intaligence Vehicle Network IVN's 
Budget: $6.81 

Core Requirement: Maintain and improve Safety Relay 
Description: Funding vl provide for necessary technological refresh 
ofthe bus routers and Inteligence Vehicie Network (IVN's) computer 
system on the buses fo ensure the bus communications network and 
data management is optimized. CTA buses are currently equipped 
With these items that allow forthe bus to. communicate with contra 
‘operations, and powers the related systems including Bus Tracker, 
Transit Signal Prioritization, video feeds, automatic bus 
announcements, vehicle location, and bus arrival sign updates. The 
Lupgrade'refresh would be applied tothe entire fleet of buses. 


Equipment and Non-Revenue Vehicle Replacement - 


$101.4M 
Tile: Equipment and Non-Revenue Vehicles Programs 
Budget: $6 


Core Requirement: Maintain and Imprave Safety Retail 
Description: CTA will invest funds annualy to fund the phased 
replacement of aged equipment and vehicies used by CTA 
‘maintenance groups that include Bus, Rai, Power & Way, and 
Facilities. Types of equipment to be replaced include but are not 
limited to the following: oor scrubbers and sweepers, vehicle 
washer parts, jack stands, electrical hosts, shop cranes, utlty 
trucks, forklifts, nd payloaders. 


Tite; Non-Revenue Utily Vehicle Rep'scement— Infrastructure 
Budget: S25M 
(Core Requirement: Maintain and improve Safety Refabilty 
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Description: CTA will invest funds annually to fund a multi-year 
program to replace, renew, or lease vehicles assigned to the Utility 
Group with CTA Facility Maintenance. These vehicles are used to 
provide essential functions for maintaining safe and continuous 
‘operation of CTA rail and bus operations. “These vehicles include 
tmucks, vans, tuckmounted “machinery, snowplows, mobile 
workspaces, and transport vehicles for other equipment, personnel, 


‘and supplies. 
“Tile: Ral Borne Equipment 
Budget: $10M 


Core Requirement: Maintain and Imprave Safety Reliability 
Description: CTA. will invest funds annually to fund a multi-year 
program to provide forthe priority replacement ofthe Agency's rail 
‘borne equipment based on condition and age as repartedin the CTA, 
TAMP. The program will replace equipment such as but not limited 
to.car movers, rll borne sewer vacuum, subway washer vehicle ail 
prafle grinder, rail cranes, twa lacomative cranes (22 ton), two tie 
cranes w/ close clearance te replacement head, sky trim tee 
trimmer, te inserter, MKVI tamper and stabiizer. 


Tile: Ventra 3.0 Upgrade 
Budget: 38.00 

Core Requirement: Maintain and Imprave Safety Reliability 
Description: Funding will pravide for the complete overhaul ofthe 
(Open Standards Fare System (OSFS), called Ventra. This willbe the 
first major overhaul af this complex technology toot in pearly 10 
years. The current system is at end of life and requires significant 
‘management and maintenance to keep the system functioning. Due 
to the age of the current back-office and Venira hardware, CTA is 
rot able to launch mare mader customer investments or even 
augment existing pracesses to improve reliability. The Ventra system 
\was inital launched in 2013/2014 and since that time, fare 
collection technology has drastically improved, due in large part of 
the Ventra system. The Ventra upgrade or Ventra 3 project will move 
CTA, Pace and Metra onto a modem, open architecture platform 
that ‘harnesses. technology enhancements and fare system 
advancements from the past ten years. 


% Farebox Replacement - $23.8M 
Tie: Farebox Replacement 
Budget $23.8h 
Core Requirement: Maintain and Improve Safety Reabilty 
Description: Project objective isto replace 37-year-old farebox and 
‘vaulting equipment o streamline cash and coin colections. The new 
fareboxes will be installed on all GTA buses, and the new vaulting 
equipment and computer support wil be installed at each CTA bus 
garage 


Train Tracker - $15.9M 
Tile: Train Tracker 
Budget: $75.9 
Core Requirement: Meet regulatory requirements, 
Description Project wil provide for the comprehensive overhaul of 
TAs Train Tracker Signage at all stations and integrate with the 
Authartys Public Address PA system, with disaster 
recovery/business continuity solutions, increased reliability, and 
‘compliance with ADA. 


Rehabilitate Rail Stations - $9M 
“Tile: Refresh and Renew Rall Stations 
Budget 59M 
Core Requirement: Maintain and imprave Safety Reliability 
Description: The Refreshed & Renewed Program is implemented to 
promote the continued safety, security and longevity of all CTA 


facilites including, not limited to: Rail Stations and Platforms, Bus 
Garages and Rail Shops across the system. Focusing on the 
Customer experience, both intemal and external, the program 
provides for improved overall ighting and wayfinding signage, newly 
painted & refreshed stations, safety, cleanliness, and appearance. 


Tactile Signage - $1.7M 

‘Tie: Tactle Sianane at CTA Bus Stops 

Budget: $1.7 

Gore Requirement: Achieve full accesstilty 

Deserption: This project wil instal tactile signs a all us stop poles, 
where CTA pubic information signs are currently posted to provide 
information about the exact bus stop location to customers wha are 
‘lind or have visual or cognitive dsabilties. 


Implement Security & Communication Projects - $63.6M 
Security and safely are paramount concem for the CTA 
organization. A professional security assessment ofthe CTA system 
identifed prorty investments in equipment and infrastructure to 
protect the publc and the CTA employees as well as service 
continuity. 


Tie: imoloment Security Proiocts 
Budget: 530 

Core Requirement: Maintain and improve Safety Rekabilty. 
Description: This initiative wil focus on identied priority investment 
in equipment and infrastructure to protect the public and the CTA. 
‘employees as well as provide service continuity. Funds are intended 
for ongoing upgrades and the hardening of CTA’s core security 
infrastructure networks. 


Tile: Public Address System 
Budget: 1414 

‘Core Requirement: Moot Regulatory Requirements. 

Deseription: The project wil provide forthe comprehensive overhaul 
of CTA’s Public Address System to upgrade the Authority's PA 
system ffom antiquated and obsolate technology to modern igital 
technology with disaster recovery/business. continuity solutions, 
increased capacity, and compliance with NFPA. 130. 


Tie: Ral Station Communications Intastructure Modernization 
Budget: S10M 

‘Gore Requirement: Meet Regulatory Requirements. 

Description: ‘The project will provide for the comprehensive 
rehabiltation, overhaul, and expansion of communications 
infrastructure at all CTA rail stations to support new and modern 
technologies for customer facing as well as life safety functions. 


Title: Security Camera Modemization and Uparade 
Budget: $2.60 

‘Core Requirement: Maintain and improve Safety Retabilt. 
Deserption: The project wil provide forthe comprehensive overhaul 
of CTA’s CCTV Security Camera Video System to upgrade the 
Authority's camera and video management system and 
communications transport system from antiquated and obsolete 
technology to modem high-speed technology with aisaster 
recoverybusiness contiuty solutions, increased capacity, and 
Inter-operablty with City of Chicago OEMC. 


‘Subway Life Safety - $18M 

Tile: Subway Lie Safety 

Budget: 18M 

Core Requirement: Maintain and Improve Safety Reliability 
Description: This Program includes projects that improve safety 
across the CTA Right of Way (ROW), particularly in the subway 
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systems and facilties to help mest ite safety requirements per 
applicable codes. Life safely code standards encompass the 
construction, protection and occupancy features necessary to 
‘minimize danger from the effects of fre, including smoke, heat, and 
toxic gases created during a fire. This includes proper means of 
egress, ighting enhancements, subway ventilation and others. 


Ventilation impraverents 
Vent shaft grate replacements 

Subway pumps and controls renabitation 
Subway emergency egress footwalks 
LED lighting improvements 

Emergency Light Feed (ELF) upgrades 
Subway sewer restoration 


Bond Repayment, Interest and Finance Costs - $992.8M 
Title: Bond Repayment, Interest and Finance Cost 
Budget $992.60 
Gore Requirement: Maintain and Improve Safety Realty 
Deseription: This wil fund debt service, bond issuance costs, and 
Notes incurred by CTA when debtis used to finance capital activites, 
including: 
+ Payment of principal andintorest costs associated withthe 
Sales Tax bond series issued or refinanced in 2010, 2014, 
2017, 2020 and 2022. 
+ Refinancing of Capital Grant bonds made in 2015, 2017 
and 2021 
+ Payment of principal andinterest costs fortwo Short-Term 
Lines of Credit, which were used as interim financing for 
initatves such as RPM and bus, ral, and facility 
maintenance projects. 


CIP Management - $87.8M 

“Tile: Prooram Mananement Construction 

Budget: $33 

Core Requirement: Maintain and Imprave Safety Relay 
Description: Program Management (PM) provides ongoing suppor 
to CTA inthe areas of, construction project oversight, construction: 
related planning, design, project scoping. estimating, project 
controls, closeout, and overall management of Infastructure’s, 
Capital Construction Program, 


“Title: Program Development 
Budget: $3.1 

Core Requirement: Maintain and Imprave Safety Reliab 
Description: Provides forthe development and administration of the 
FY 2024-2028 CIP program of projects. CTA'S program 
velopment and suppart staf develops and maintains the regional 
Transportation improvement Plan (TIP) and the State Transportation 
Plan (STIP) as required under federal regulations. 


Tile: Capital Improvement Program Support Service 
Budget: $11.6" 

Gore Requirement: Maintain and Imprave Safety Retail 
Description: Project provides for Projact Adminstration for the 
Federal Formula Granted capital projects. Supporisa vanaty oftasks 
necessary to administer the project that include, but are not limited 
fo, ensuring that quartery and milestone progress reports are 
submitted on time, ensuring that suffcient funds are availabe for 
approved projects, reviewing and appraving invoices for payment, 
Submitting approved invoices for reimbursement, identifying and 
cataloging agency assets. prepanng financial statements, and 
{ensuring that approved projects meet expenditure goals established 
for the participation of DBES. 


Tie: Discretionary Match 
Budget: $40M 

Gore Requirement: Achieve full accessibilty & Maintain and Improve 
Safety Reliailly. 

Description: Funds provide local match contribution for federal 
competitive grants, some projects considered for funding include, 
but are not limited to: Bus Electrification, ASAP Program, and the 
new Procurement of 9000-Series Raicars. 


‘Support Facilties & Equipment 

CTA as seven active bus garages, 10 ral terminals, 17 park & ide os, 
4106 bus turnarounds, and other maintenance and suppor facies critical 
in providing timely and ecient service to CTA's customers 


FY24-28 ALLOCATION FOR 
‘SYSTEMWIDE FACILITIES. 
$259M 


Facies 


Improve Fa 
ctrfcat 
81% 


Improve Facilities Systemwide - $101.9M 
Tile: Ofce Building Principal & interest 
Budget $30.94 


rovides for capitalized lease payments for the CTA's 
‘central fice administration bulding. 


Tie: Facility Maintenance 


faintain and Improve Safety Refit 
Description: Funding wil provide for preventive maintenance work at 
various CTA faciites systemwide. CTA faciites as well as 
components within them receive preventive maintenance at regular 
intervals. This program would repair or replace key structural 
flements at station, bus and rail facilis that have been identified 
through structural inspections as being deficient. 


Tile: Citical Needs 
Budget: S10” 

Core Requirement: Maintain and Improve Safety Reliab. 
Description: The pragram would address the most immediate critical 
needs at CTA facilties systemwide to enable their safe and reliable 
operation. 


Tie: Skokio Shoo Improvements 
Budget: $21 

Core Requirement: Maintain and Improve Safety Reliability 
Description: Improvements to be made to CTA'S rail heavy 
‘maintenance facilty ~ Skokie Shops. Projects include but are not 
limited to reconfiguration of shop work areas, such as repurposing 
the tuck wash machine area to HVAC/truck and for procurement af 
equipment such as replacement of whee! truing machine and 
‘construction of two addtional rail body baits 
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Tile: Midway Shoo - Whee! Trin 
access track configuration 
Budget: $13.8 

Core Requirement: Maintain and Improve Safety Retail 
Description: Improve the efficiency of railcar maintenance at the 
‘Midway Rail Shop. The existing wheel truing machine isnot efficient 
a it currently cannot facltatetruing al wheels on a railcar in one 
‘operation. Project scope inciudes an addition to the shop and 
construction of addtional track to the north of the building, which wil 
faciltate tring al wheels on a railcar pairin one operation 


lachine, Building Extension, and 


‘Tile: Ral Car Maintenance Facility Improvements 
Budget: $1441 

Core Requirement: Maintain and Imprave Safety Relat 
Description Funding will be targeted to rail facility maintenance 
projects at various CTA shops. Plan scope of work willinclude items, 
Such as rehabiltating ral car hoist equipment at Rosemont and 
Harlem maintenance shops. Planning and design far additional all 
ccar body hoist at Rosemont, and the replacement of the wheel truing 
‘machine at the 54th Shop, 


Electric Bus Facilties Engineering/Construction - 
$157.6M 

CTA has committed toa full electrification ofthe bus fet by 2040, 
providing significant air qualty improvements to the region and the 
immediate vicinity ofthe garage fecltes. implementing this program, 
Wil require garages to be converted to alow for routing servicing / 
charging of the buses as well as new maintenance requirements. 
The work will generaly involve signiicant electrical upgrades, 
installation of charger infrastructure, and general updates to the 
facity to support the conversion to an elect fet. 


Tile: Bus Garage Electritcation ~ Chicago 
Budget: 317M 

‘Core Requirement: Mect reguatory requirements, 

Description: Continue programmed funds for the purchase of 
‘electric buses and modernization of electrical, communication and 
safely systems at the Chicago Bus Garage as part of CTA's efforts, 
to transiton to an allelectic bus feat by 2040, 


“Tile: Bus Garage Electrification —103¢d Garage 
Budget: $133M 

(Core Requirement: Meet reguatory requirements 

Description: CTA is also programming funds for the design and 
‘construction for the full electrification of the 103 Street Bus Garage 
as part of the e-Bus implementation. 


Tite: 26th Terminal Electrification 
Budget: $7.6 

Core Requirement: Meet regulatory requirements, 

Description: The project will install bus charging equipment at the 
95th Street Terminal with assaciated electrical upgrades atthe 95th 
Street rail traction power substation ta suppor the equipment. 


FY24-28 CIP Asset Category Comparison 


‘The largest share of investments is dedicated to the ral and bus feet, 
ich includes the purchase of next generation 7000-Seriesralcars, the 
Feraining 300 buses of a 600-bus diesel bus order, the next electric bus 
procurement to replace 208 articulated buses, and ongoing and future 
eet overhauls as funding permits, 


‘The second largest investment is made far the Red Line Extension project 
that has now entered the engineering phase for this Major FTA Capital 
Investment Grant candidate project. Construction is scheduled to start 


n 


in late 2025 and is dependent an securing full project funding, 


Investment is made forthe planning and intial construction necessary to 
Upgrade operational support facies including bus facies to electrify 
the system, improvements to CTA\'s ral heavy maintenance facilty 10 
‘expand overhaul capacity, and the replacement of shop equipment and 
heavy-duty maintenance vehicles. 


Significant investment is planned to make the next series of stations 
‘accessible on the Green, Blue, and Red Lines, to upgrade and modernize 
‘employee faclities, to rehabiliate track right of way and structure on the 
Red North Main Line, 


Other investments are made to secure the system including public 
address and electrical system upgrades at select al stations. In addition, 
instalation of surveilance systems to protect transit infrastructure 
includes new additional and repiacement cameras throughout transit 
system, 


The greater share of CTA’s project investment in the five-year plan is 
oriented toward the ral system, indicative of the cost for CTA to maintain 
2 dedicated right of way versus the public right of way, where bus service 
is located. Wie the ral system provides significant regional benefits and 
is less costly to operate daily when compared to bus operations, the rail 
system requires extensive capital expenditures to maintain operating 
standards. Over 80 percent of CTA's SOGR needs are associated with 
the ral system, 


The folowing chart detals the level of investments by project type and 
se over the timespan ofthe five-year CTA Capital Investment Plan 


Competitive Grant Opportunities 
To maximize opportunites ta bring assets into a state of good repair and 
meet strategic intatwes, CTA has submited grant applications 
requesting funding from a Variety of federal and state competive grant 
programs and continues 10 pursue funding opportunites from the 
Tolowing programs 


‘= Congestion Mitigation Air Qualty (CMAQ) Grant Program — This 
federal program, administered by the Chicago Metropolitan Agency 
for Planning (CMAP), funds surface transportation improvements, 
dsigned to improve ai quaity and mitigate congestion. The Carbon 
Reduction Program (CRP) is a new funding source in FY2023. 
‘Similar in ature to the CMAQ program, CRP is focused on the 
reduction of Carbon Dioxide (CO2) emissions with project types 
Identical to those eligible under CMAQ. All applications for CMAQ. 
program funds wil also be evaluated and considered for CRP. 
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(CMAP staff has recommended FY 2024-2028 CMAQ funding in the 
amount of §100M to support the construction of the Red Line 
Extension project. The proposed Red Line Extension (RLE) project, 
auld extend the Red Line fram the existing terminal at 96th Street 
to 130th Street, The 5.6-mie extension would include four new, fully 
accassible stations at 103ra Street, 111th Street, Michigan Avenue 
‘and 130th Street. Multimodal connections at each station would 
include bus, bike, pedestrian, and park & ride facities. The RLE 
project would also include a new ralyard and shop near 120th 
Street. RLE is a major component of CTA’s Red Ahead program, a 
comprehensive initative for maintaining, modernizing, and 
‘expanding Chicago's most traveled rail fine. CTA also received an 
‘award of $30M in CMAQ funding for FY 2026. 


In adaltion, CMAP staff has recommended FY 2024-2028 CMAQ 
funding in the amount of $68M forthe purchase of up to 40 forty 
foot, battery-powered, zero-emission, al-elecric, fuly accessible, 
public transit buses and up to five overnead chargers to power the 
flectric buses. CTA also received an award of $44.2M in CMAQ. 
funding for FY 2026, 


Furthermore, the CMAP Board and MPO Policy Committee 
approved the FFY 2020-2024 CMAQ pragram, which included 
funding for CTA's Electre Bus Program - Purchase up to 70 Electric 
‘Buses and up to nine chargers in FY 2023 in the amount of $23.4M 
and CTA's Bus Slow Zones Elimination Program construction partion 
(ofthe project in FY 2023 in the amount of $15.2M. 


‘The Bus Slow Zones Elimination Program isa joint project withthe 
Chicago Department of Transportation (CDOT) that aims to 
‘maximize existing assets and meet regional objectives fora madern, 
‘multimodal transportation system. These funds will provide for a 
coordinated program of bus priority treatments and targeted 
solutions far space problem areas where trafic congestion, 
roadway configuration, signal equipment, or other issues with 
existing infrastructure cause bus speed and reliabiity issues. The 
{goals to improve speed and reabilty an several bus corridors that 
are amang the highast ridership in CTA's network 


The proposed treatments include ona or more of the following 
‘components: seqments of dedicated bus lanes; queue jump signals 
Which allow buses fo proceed through an intersection ahead. of 
general trafic; trafic signal retming to increase intersection 
feficiency based on current trafic volumes and/or to priatze buses 
‘now ar adtional tun phase signals; transit signa pron improved 
ppaverent marking andior signage for traffic flow, such as 
reconfiguration of lanes and parking restrictions; bus. stop 
improvements, such as optimization of locations, installation of 
shelters, and stop spacing standaralzation; and expedited boarding 
strategies for high volume stops. The project wil improve transit 
service for existing riders and aims to altract new ridership through 
higher speeds and bettar reliability. 


Cook County's “invest in Cook" Program - "invest in Cook" is Cook 
CCaunty’s long range transportation planning and funding program. 
Invest in Cook allows local and regional governments to apply for 
assistance funding planning and feasiblty studies, engineering 
dsign, and construction improvements that advance the priorities 
set forth in the long-range transportation pian. 


|n2023, CTA applied forthe following two projects: Laramie Avenue 
and 50th Avenue Raioad Crossings and Bus Protty Corridor 
Sudy.. CTA was awarded $575,000 in Invest in Cook funding for the 
Bus Priarity Corridor Study ta advance planning for key bus corridors, 
in the City of Chicago, which wil dently concepts ta dramatically 
improve bus service. The project will advance equity and mobilty 


n 


Justice by enabling higher qualty transit services to communities that 
hhave the greatest needs, mitigating congestion, improving air 
ually, and promating economic development and access 10 
opportunity. 


The project will serve as a next step to implement the Better Streets, 
for Buses Plan (BSB) a joint effort between CTA and the Chicago 
Department of Transportation that identifies a network of corridors 
inthe City of Chicago to prioritize for infrastructure improvernents for 
pubic bus service and a toolbox of treatments to consider as 
solutions. However, BSB will not assign specific treatments to 
specific corridors, so as a next step, the Bus Prioiy Corridor Study 
will conduct more in-depth analysis of select corridors from this 
established network. 


Unfortunately, the Laramie Avenue and S0th Avenue Railroad 
Crossings project wasnt awarded. However, the proposed project 
would have carected major defects at both crossings, which have 
been identified by geometry testing and which have resuted in stow 
zones. CTA forces would have rebuil the crossings, including the 
removal of existing asphalt, ral, tes, and ballast, grading the area 
for new track panels, instaling the new tracking, dropping the new 
ballast, and tamping the new track. CTA wil use existing material, 
and service contracts for ballast. aspat, rubber crossing pads, and 
‘rack materials to complete ths project. Future funding willbe sought 
for this project. 


Department of Homeland Security (DHS) Transit Securty Grant 
Program (TSGP) ~ Authonzed by Congress in 2005, this program 
provides compettive funding to public transportation agencies to 
protect critical high-isk surface transportation and the traveling 
public from acts of terrorism and to increase the resilence of transit 
infrastructure. Eigibilty i based on daly ridership of transit systems. 
serving key high-threat urban areas. It has identiied critical 
infrastructure assets that are val to the functionality and continuity 
(of major high-risk transit systems and whose incapaciation of 
destruction would have a dabiltating effect on national secutty, 
public healt, safely, or any combination thereat, 


(CTA as been awarded thraugh TSGP since the program's inception 
and is curently implementing projects from Fiscal Years 2020, 
2021, and 2023. These “legacy” projects relate to critical 
Infrastructure security, cyeer security and risk mitigation, rail station 
video monitaring, and collaboration with special teams af sworn CPD 
officers, including canine unts. In FY2023, CTA was awarded $13.M 
to protect the traveing public and erica transit infastructure rom 
acts ofterrerism. The Chicago Police Department (CPD) acts as the 
primary security provider for CTA within the City of Chicago. CTA 
and CPD have entered into separate intergovernmental agreements 
for each TSGP award to certiy the TSGP relationship between the 
‘wo agencies and define haw funding willbe used ta meet CPD's 
Investment costs, reporting requirements, and other aspects of 
Implementation. In FY2023, CTA was awarded $3.2M for Cyber 
Security Network Hardening, $1.8M for Subway Underground 
Underwater Emergency Exit intrusion Detection, $3.9M for Critical, 
Power Substation Physical Security Hardening, $3.3M for Bus Yard 
Inirusion Detection Systems, and $647,520 to support CPD's, 
Transit Anti-Terrorism Surge Operations. TSGP funds donot require 
local matching 


FTA Capital Investment Grant (Section 5309) New Starts Program — 
New Stars is a project category under the FTA CIG Program. New 
Starts projects are substantial investments where the total New 
Starts funding sought equals or exceads $100M. Eligible project 
‘categories include extensions to existng systems. in December 
2020, FTA accepted CTA's request for the Red Line Extension 
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project to enter the two-year Project Development (PD) Phase ofthe 
Now Starts CIG Program. In August 2023, CTA received approval 
for entry info New Starts Engineenng Phase and is targeting an 
FFGAin 2024, within this five-year CIP. 


+ FTA Rebulding American Infrastructure with Sustainability and 
Equity (RAISE) Grant Program (formerly BUILD or TIGER) ~ The 
RAISE Discretionary Grant program provides a unique opportunity 
for the USDOT to invest in road, rail transt, and port projects that 
promise to achieve national objectives. CTA has received funding in, 
‘he past and plans to seak funding inthe future years 


In FY 2023, CTA appliag far a RAISE grant at 96th Street Terminal 
tobulld on CTA effors for electic bus charging. This project would 
{und the inital installation of six (6) chargers, electrical equipment 
upgrades and the first Chicago Department of Transportation 
(CDOT) Divwy electric bike share program location on the South 
Side. CTA requested $25M and received the full award for this $38M 
project. 


+ Low or No Emission Vehicle andlor Buses and Bus Facilities Grant 
Programs - The Federal Transit Administratian (FTA) announced the 
‘opportunity ta apply for $1,221,350,117 in competitive grants under 
the FY 2023 Law or Na Emission Grant Program (Low-No Program) 
and $469.445,424 under the Grants for Buses and Bus Faciltios 
CCompetiive Pragram (Buses and Bus Facilties Program). The 
purpose of the Low-No Program Is to support the transition of the 
nation’s transit fleet tothe Iowest polluting and most energy effcient 
transit vehicles. The Low-No Program provides funding to state and 
local governmental authorities for the purchase or lease of zero. 
‘mission and low-emission transit buses, including acquisiton, 
construction, and leasing of required supporting facilities. The 
purpose of the Buses and Bus Facilties Competitive Program i to 
assist in the financing of buses and bus facilties capital projects, 
Including replacing, rehabittating, purchasing, ar leasing buses or 
related equipment, and rehabilitating, purchasing, constructing, oF 
leasing bus-related facilites. 


ln FY 2023, CTA applied to FTA’s Low or No Emission Vehicle and 
‘Buses and Bus Facilities grant program for $160,262.000 ta begin 
the conversion ofthe 103rd Street Garage located at 1702 E 03rd 
St, Chicago, linois 60617, to suppor electric bus operations and to 
purchase up to 50 all-electric transit vehicles. The 103d Street 
Garage conversion fsa key element to completing the over $2 bllon 
investment in clean transit operations. CTA is committed to 
continuing to replace its older iasel buses, currently inservice, with 
battery-powered, zero-emission, alLelecinc buses with overhead, 
fast-charging capabilties. 


‘+ inois Department of Transportation IDOT)/Statewide Planning and 
Research Funds (SPR) ~IDOT conducted a cal for projects for SPR 
funded projects. All proposed projects should be related to further 
studying or implementing a goal, strategy, or objective within the 
State's Long-Range Transportation Plan or ane of the Department's 
‘modal plans. DOT evaluated projects based on thei abit to further 
study or implement the Long-Range Transportation Plan or one of 
the Department's madal plans. 


In response to [DOT's cal for projects, CTA aplied for funding the 
7th Street Garage/South Shops Masier Plan Study. CTA applied 
for $1.7M to complete the Study. CTA received an award of $100.M 
for the project. 


CCTAas an aggressive plan to conver its fleet of nearly 1,800 buses 
to be all-electric by 2040. This requires modernization of CTA's 
seven (7) bus garages, one (1) heavy maintenance shop, and on 
route charging infrastructure at major bus terminals. Electrifcation 


ofthe flet will promote signicant health benefits throughout CTA's 
service area, encouraging the use of transit io reduce congestion. 


IDOT released a Notice of Funding Opportunity under its “Transit 
‘Statewide/Non-Metropolitan Transportation Planning — Federal Sec 
'5305(6)Program — Funds to pay for and oversee balanced and 
comprehensive planning, preliminary engineering, design, and 
fevaliation studies of public and non-public transportation modes: 
that are included in the metropolitan or statewide transportation 
planning process (49 USC 5305(e)). These studies shall help the 
Successful appicant (Grantee) mitigate or resolve an intermodal 
transportation problem while also furthering ane ar more of the 
primary goals. sted as follows: 


1. Increase accesstbilty and mobilty of people and freight, 

2. Enhance travel and tourism, 

3. Increase security for motorized and non-motorized users. 

4. Increase safety for motarized and non-matorized users. 

5. Support economic vitality. 

Enhance integration and connectivity across modes. 

7. Promote effcient system management and operation. 

8. _ Emphasize preservation ofthe exsting transportation 
system, 

8. Improve restiency and relablty ofthe transportation 
system and reduce or mitigate the stormwater impacts of 
surface transportation 

10. Promote environmental protection, energy conservation, 
improved qualty-of.ife, and consistency between 
transportation improvements, land use, and economic 
development. 


CTA submitted three applications: 
© North Park and Forest Glen Garage Electric Bus Study, CTA 
applied for $2.4M to complete the Study. This plan will advance 
(CTA's "Charging Forward” plan by intlating the evaluation and 
planning of electric bus implementation at CTA’s outdoor North 
Park and Forest Glen bus garages. 
© Bus Prirty Corridor Study, CTA applied for $920,000 to 
‘complete the Study. The Study will advance planning for key 
‘bus corridors in the City of Chicago through its Bus Priority 
Corridor Study. This project, which aligns wath the region's, 
fengoing transit planning efforts, wil further CTA's goal to 
\dramaticaly improve bus speed and reliabilty performing by 
‘providing vital data collection, raadway analysis, and cancept 
development for proty bus corridors. 
Oare Transit Access Feasbilly Study. CTA applied for 
‘$600,000 to complete the O'Hare Transit Access Feastilty 
Study, The O'Hare Transit Access Feasibility Study will analyze 
‘evolving travel patterns at O'Hare to evaluate and develop ane 
‘or more transit station concepts that would allow CTA to better 
‘serve ayport employees, travelers, and other visitas in the 
future. This will support increasing transit as the mode of 
access for OHare and will complement the Chicago 
Department of Avation’s (CDA) “O'Hare 21" long-term vision 
for a moder aipor that wil be an effient and accessible 
international gateway tothe word 


All Stations Accessibility Grant Program (ASAP) ~_On July 26, 2022, 
the 32% anniversary of the Americans with Disabilties Act, 
FTA announced approximately $343 milian available for Fiscal Year 
2022 grants for the Al Stations Accessibilty Program (ASAP), 
The Notice of Funding Opportunity (NOFO) wit make it easier for 
people with disabilines to access the nation's oldest subway, 
‘commuter rail and ight ral stations. Thisis a five-year grant program 
‘with a total pragram budget of $1.75 bilion. 
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The Bipartisan Infrastructure Law, enacted as the Infrastructure 
Investment and Jobs Act, establishes a new All Stations Accessibilty 
Program (ASAP) to provide federal competitive grants to assist 
eligble enites in financing capital projects to upgrade the 
accessibility of legacy rail Pxed guideway public transportation 
systems for people with disabilities, including those who use 
wheelchairs, by increasing the number of existing stations or 
facies for passenger use that meet ar exceed the new construction 
Standards of Tile I ofthe Americans with Disabilities Act of 1990 (42 
US.. 12131 et seq), 


‘The Al-Stations Accessibilty Program makes competitive funding 
avaiable to assist in the financing of capital projects to repal, 
Improve, modify, retrofit, or relocate infrastructure of stations of 
facities for passenger use. 


CTA was granted $118M in funding through the All-Stations 
Accessibilty Program to complete the accessbilty improvements on 
the Biue (O'Hare) Line Irving Park and Belmont Stations and the Blue 
(Forest Park) Line Pulaski Station. While each station has specific 
Characteristics, all projects involve the installation af elevators with 
Cleary defined accessible pathyays to and from tain platforms, bus 
tops, and other major modal transfer points. All features along the 
pathway, such as fare arrays, shelters, benches, and passenger 
information, will be redesigned to remove barriers and allow for 
Universal accessibity 


‘= Surface Transportation Program (STP) Shared Grant Fund ~ The 
shared fund, administered by CMAP, was established to suppor 
larger-scale regional projects that address regional performance 
measures and the goals of CMAP's ON TO 2050 plan. The 
programming authority distributed tothe fund is derved from a set 
aside ofthe region's annual allotment of STP funds. Project selection 
'5 a region-wide competitive process overseen by the STP Project, 
Selection Commitee. 


In prior years, CTA received funding for Austin Green Line ASAP and 
a pattion of Design for the Harlem Station Bus Bridge. CTA 
‘continues to mave forward with construction funds for ASAP Austin. 
‘Additionally, CTA applied forthe FY23-27 STP funds for CTA’s Irving 
Park Station ASAP and Brown Line Western Station Improvements 
projects. The Irving Park ASAP project was denied; and the Western 
[Brown Project funding was not able tobe programmed for FY2S due 
to fiscal constraints. However, because CTA's project met all 
program algiilty requirements, it s eligible to be included in the 
‘contingency program at $10M, 


‘Areas. of Persistent Poverty Program (AOPP) — This program 
supports FTA's strategic goals and objectives through timely and 
efficient investment in public transportation, This program also 
supports the Biden-Harris Administration's agenda to mabilze 
‘American ingenuity by building modern infrastructure and an 
equitable, clean energy future. AoPP seeks to achieve this goal 
through Supporting increased transit access for environmental 
lustice (EJ) populations (see FTA Circular 4703.1), adoption of 
fequity-focused policies, reducing greenhouse gas emissions, and 
addressing the effects of cimate change. 


(On June 23, 2022, FTA announced approximately $16.2 milion in 
FY20 and FY21 funding to the AaPP for 40 projects in 32 states and 
two territories. CTA was awarded $450,000 in FY21 AOPP grant 
funding for a Locally Led Engagement Strategy that wil result in 
amplified local outreach and engagement throughout the Red Line 
Extension (RLE) project area. The project will alow CTA to focus 
engagement efforts on the Far South Side through regular 
‘communication with residents and ather advocates to ensure that 


™ 


the project responds to and meets community needs. 


In FY 2023, CTA successfully applied for $776,500 in AOPP funds 
for a conceptual plan to reopen the historic station at Englewood 
(Green) Line Racine. The plan wil address modem accessiilly 
Standards to ensure that neighbors of all ablties can benefit from 
this key investment into neighborhood revitalization 


‘Transportation Infrastructure Finance and Innovation Act (TIFIA) 
Loan Program - This US DOT loan program provides financing for 
tlgble transportation projects with savings from TIFIA financing 
coming fram two primary sources: (1) CTA draws TIFIA funds on an 
“as needed’ basis rather than accruing interest on funds before they 
are used and (2) the interest rate on this borrowing is set ata rate 
lower than traditional financing. TIFIA financing is a highly 
recommended form of borrowing as it makes financing projects 
‘more affordable and maximizes borrowing capacity. 


CTA has received TIFIA loans for three majar capital projects. In 
2014, CTA received its first TIFIA loan for $79.2M as part of an 
overall $280M funding package to renovate the Red Line's 95th 
Street Terminal. in 2015, CTA entered a second TIFIA loan for 
'$120M to support the $410.6M Your New Blue Program. in 2016, 
CTA entered a third TIFIA loan for $254.9M in funding as part af the 
'§719.8M project to purchase 400 new 7000.Series aicars 


In November 2022, CTA started the process with the USDOT Build 
‘America Bureau to seek a fourth TIFIA loan for S385M milion as part 
ff the funding the Red and Purple Modernization Project. The 
amount has been reduced from $622M due to PayGo TIF funding 
already received. 


Unifed Work Program (UWP) — In order to fulfil federal planning 
regulations, the UWP lists planning projects that CMAP and ather 
regional agencies undertake each year to enhance transportation in 
rnortheastem Ilinos. The UWP is designed to run in conjunction wath 
the State of linois'scal year timeline of July 1 to June 30. The final 
UWP document includes the transportation planning activities tobe 
Carried out in the region, detaling each project's description, scope, 
‘costs, and saurce of funding, 


CTA\s selected to receive $1.M in FY 2023 for two projects. These 
projects are: (a) Program development for the budget of $625,000 
to coordinate the provision of capital projects for customers within 
the service area. (b) CTA Loop Rai Capacity fr $400,000 which wil 
analyze existing ral capacity and potential solutions to maximize 
‘capacity inthe elevated Loop through ral simulation modeling. 


Additionally, CTA is earmarked to receive $838,226 in FY24 for 
Program Development to support regional objectives through 
strategic participation in the region's transportation planning 
process including the development of the Regional Transportation 
rogram (RTP) and the Transportation Improvement Program (TIP) 
It will faciitate CTA’s coordinating its own. capital projects wath 
regional programs and plans. Development of CTA's five-year 
capital program includes projects located throughout CTA's service 
area. This project wil facilitate improved travel options, thereby 
providing congestion rele, throughout the city and region, Current 
and future CTA customers fram all over the region will benef from, 
Improved bus and ral service. 


RTA 5810 Program — The Regional Transportation Authority's 
Section 5310 Enhanced Mobiity of Seniors and Individuals with 
Disabilties Program is a federally funded program that aims to 
improve moblity for seniors and individuals with cisabilties by 
removing barrers to transportation service and expanding 
‘ransporiation mabilty aptions. 
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In FY2023 CTA applied for two projects: the 79th Halsted Bus 
Terminal (not awarded) the Tactile Signage at CTA Bus Stops 
awarded) 


To make public transportation easier to navigate for people with 
isabites, in 2018 CTA was awarded $380,350 in RTA Section 
5310 funds to develop a pilot program of tactile bus stop signage. 
The concept for this plot was based an feedback CTA received from 
customers who are bind, lw vision, and DeafBlind. CTA procured 
pit tactile bus stop signs and installed them at over 2,000 bus stops. 
'n over a dazen major bus routes. 


1n 2028, after pubic outreach regarding the plot program received 
positive feedback, CTA applied for additional RTA Section 6310 
funds to support systemwide expansion of the tactile signage 
program. CTA’s application has been selected and recommended 
by the RTA for a full amount of $1.3M. This award wil support 
procurement and instalation of tactile signs at over 8,000 addtional 
bus stops. 


‘Although thase tactile signs are not required by Americans with 
Disabilties Act, the CTA strives to address transportation barriers 
experienced by individuals of all abilities. The instalation of tactile 
signage at bus stops complements the CTA's All Station 
Accessibilty Program and highights the agency's commitment to 
‘accessibliy through innavatian to make taking public transit easier 
‘and more covaniant far everyone, 


Neighborhood Access and Equty Program (NAE, administered 
through *Reconnecting Communities”) ~ This pragram was created 
tough the 2022 Inflation Reduction Act and seeks to promote 
Neighborhood equiy. safely. and affordable transportation access 
While mitigating negative environmental impacts. NAE funds are 
meant to assist economicaly disadvantaged communities, 
particulary those that have been harmed by past goverment 
policies such as redtning and "urban renewal” in the 20th century 
To improve equiy, transit service, and the environment in the three 
Chicago communities of North Lawndale, Wast Garfield Park, and 
East Garfleld Park, CTA is pursuing $11 1M in NAE funds to replace 
{rack and drainage infrastructure along the Blue Line — Forest Park 
Branch between Kedie Avenue and Pulaski Siatian. This project 
Would tte into ASAP renovations at the Pulaski Staton to improve 
transit access forresients of all bites, 


Rall Vehicle Replacement Program (Rall Program) ~ FTA announced 
the opportunity to apply for $600 milion in FY 2022 and 2023 
Section 5337 State af Good Repair Program funds for competitively 
selected rail vehicle replacement projects. The Rall Program assists, 
States and local governmental authorities in funding capital projects 
to replace rail roling stock. The purpose of the Rail Program is to 
‘modernize America's transit system, focusing an maintaining a State 
of Good Repair fr fixed-quideway ral transit. Eligible projects are 
the replacement of ral roling stock 


CTA was awarded $200M of the Rail Program funding to buy up to 
300 new electric propulsion passenger railcars to replace older rail 
Cars, operating since the 1980s. This project wil improve CTA'S 
Slate of good repair needs as the average age ofits railfet is nearly 
40 years old 


‘Strengthening Mobilty and Revolutionizing Transportation (SMART) 
Established through the 2021 Bipartisan infrastructure Act, SMART 
‘grants are intended to support pubic sector demonstration projects 
Using advanced cammunity technologies to improve efficiency and 
safely. The program is structured ta award planning grants in 
F¥2022 and FY2023, with construction and implementation grants, 


% 


to advance successfully planning projects available in FY2024. 
2026. 


CTA is hoping to win a SMART award for FY23 to support an 
innovation project, the Bus Queue Jump Pilot project. In 
collaboration with the Chicago Department of Transportation this 
project intends to improve safety and speed for transit riders toward 
a goal of increasing ridership by converting single Vehicle trips to 
transit. Reducing traffic congestion and improving fidelity to 
schedules through the Bus Queue Jump Pilot project wil make 
transit mare attractive, particularly for Chicagoans commuting to 
highly congested commercial areas 


During FY2024.2028, CTA will continue to aggressively pursue additional 
funding under these, and any new competitive grant programs. 


Transit Asset Management Plan 
Beginning with the Moving Ahead for Progress in the 21st Century 
(MAP-21") transportation authorzation bil passed in 2012, tha FTA was 
directed to establish and implement a national Transit Asset Management 
(TAM) systom. This entails developing objective standards for measuring 
asset conditions and requiring recipients to develop a Transit Asset 
Management Plan (TAMP), 


CTA estabished a TAMP program bath in response to new TAM federal 
mandates and because of the need to manage system conditions and 
peerfaemance with constrained resources. The TAM program ental the 
adoption of an organizational policy for TAM and the development of a 
TAMP. The TAM program also improves the qualty and availability of 
asset condition data and the impacts of deferred investment. 


No vibe defects, nthe new candtion 
May sll be under waranty 


Not new, bu stil well within expected use ite 
‘minimal or minor defects, lmited need fr repair 


Nearing expected ust 
Period defects andar maderate deterioration 


Excooded expected useful ite. 
Periodic defects andlor maderate deterioration 


Substantially boyand use ite 
requires complete replacement 


Assets are compared against a Useful Life Benchmark (ULB) fora given 
asset class, which reflects the expected useful fespan of a new asset 
‘Assets beyond thelr ULB are at greater sk of faling and causing service 
sisruptons. 


‘As pat ofthe TAM Program, asset condlton is evaluated on a 1-5 scoring 
scale noted in the second chart below. This scale aligns with FTA 
recommendations and faciitates comparisons across asset classes. An 
‘asset sina state of good repair when the physical condition of that asset 
is ator above a rating of 25. 


‘The stata of assets can be demonstrat in two ways. One is canton 
rating by asset type, which provides a brief assessment ofthe overall 
Condition of assets. The secend i racking backiog by aset type. wich 
helps idenity overdue investments needed to keep asset classes in a 
Sate of Good Repair (SOGR) or from going beyond ther Useful Lif 
Benchmark (ULB). The overall average of CTA's asset base i in 
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‘acceptable condition. However, there are major investments overdue in Power 

several koy asset classes including Infrastructure, Vehicles, Stations, and Currently, 59 percent of CTA's power assets are past their useful fe. In 
Facilties as llustrated in the fst chart below. inthis gure, total backlog the next 10 years, this wil increase to 82 percent of assets exceeding 
refers to the value of CTA’s assets that need rehabiltaton or their useful life without capital replacement. 

replacement. 


‘Total Bactiog by Asse Type 
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The useful ite benchmark aa railcar is 34 years. Over the next 10 years, 


‘astral prt ans ae epee 3g¢ Une 
hf | (altar tet oxoedigis tit 


PP OP AL oF 


5 


The allowing charts show how existing assets would age out and enter 
the backlog over the next 10 years fot renewed by capital investment, 


Buses 

The useful ffe benchmark of a bus ranges from 12 to 18 years. 
Approximately 78 percent of CTA's bus Net wil be due for replacement 
vthin the timespan ofthe five-year capital plan 
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History of the CTA 


Before mass ranst, Chicago was a ‘waking ci,” ited in size by an area its 
population could easly rave on foot or horseback. As the population of the 
‘setled area increased, the need for pubic transportation arose. These senices 
\were rgnaly provided by prvate companies under pubic regulation, 


“The fst public transportation vehicles in Chicago were herse drawn carriages 
caledormnbuses. The poor conditon ofthe sirets ited thei uty, which led 
tothe establishment ofthe fist street ralvaysin 1859, generaly considered the 
tatlest ancestor of today’s anst system in Chicago. 


The street ralvays were superior tothe omnbusesin that thai running on ais 
proved a smoathar ide and made them less suscepsible to street condons. 
Suthorses were an expensive made of poner, andthe street away comparios 
looked for more ecient ways 
tocary the growing numberof 
commuters. Various power 
sources were tested, but afer 
1882 many higher ridership 
horsecar Ines were 
successiuly conertad to 
cable cars. flor 1890, nes 
began to be comerted to 
electric power; al rales 
Chicago were eacticaly 
Powered by 1908, 


Increased trafic congestion, as wel as sing papulation densities and demand 
for tigh-capacty transit, led to the construction of the cys frst elevated 
rabways. Chicago's fst 'L ne, the Chicago and South Side Rapid Trans, 
‘pened on June 6, 1892. Two mare companies whose ines served the West 
‘Side folowed in 1893 and 1895; n 1897, te Famous Lop elevated downtown 
was completed and acted as a comman terminal fr alte nes. By the tun of 
the century, an additonal‘ company senng the North Side opened. The fst 
trains, powered by steam when they opened in 1892-93, were converted to 
‘lect by 1898; al ines opened after 1895 were electric. 


To attain greater afficency 
and try to deal wih ingerng 
financial hardships, the 'U 
‘and streetcar comparios 
began to consolidate. In 
1914, al streetcar 
‘companies began 
operating asa unified 
system known as the 
‘Chicago Surface Lines 
(CSL), despite remaining 
separate companies. A ts 
peak, the Chicago Surface 
Lines stem operated on 1,100 mies of rack and was fhe gest and most 
heavily Used streotcar system inthe word, 


CContral ofthe four rapid transt'L companies was vested in a tus in 1911, 
wich centralized some funcons but lf the undaryng companies ntact. AS 
pan of the greater 

‘ocreinatio, fee transfers 
between the companies 
trans were alowed fr the 
fist time in 1913: this also 
mated the Start of 
throughrouting trains 
between the ‘North and 
South sides, tn 1924, the 
companies fornaly 
‘merged into the Chicago 


Rapid Transt Company (CRN), 


‘Buses were rst used in Chicago'n 1817 by the Chicago Mator Bus Company; 
thay became the Chicago Matar Coach Company (CMC) n 1922. Tha CMC's 
routes were Imited to 

Chicago boulevards. and 
parks, where. strestcars 
were not allowed to 
operate. CSL_ began 
limited use of some mator 
buses in 1827 and troley 
busesin 1930, primarily as, 
extensions of the streetcar 
system inio outing areas. 
However, buses would 
play a firited rie mass 
transit in Chicago” unt 
ater World Wer 


‘Strained fnances combined wih the hardships ofthe Great Depression placed 
both the CRT ard CSL in bankruptcy and receivership by the early 1830s. 
Development of Chicago's transt network continued, however, as federal 
Public Works Adminstration financing combined with transit-company 
Turded city monias alowed construction of Chicago's fst subway under 
State Street, opening in 1943. A second subway under Dearbom Street 
was started concurrently with the State Street Subway but mothballed 
during World War It was completed and opened in 1951 


Plbic ownership of Chicago's mass transit system began ater the War, with 
the creation ofthe Chicago Transt Authoriy (CTA) by the lino lgisltir in 
1945. CTA sued $105 millon in 
revenue bonds to purchase assets of 
the CRT and CSL. and began 
‘operating the 'L train, streetcar, and 
limited bus sence and around 
Chicago an October 1, 1887. On 
October 1, 1952, CTA'became the 
sole operator of Chicago transit when 
it purchased the Chicago Motor 
Coach system, 


The CTA — empowered to contol its 
‘yn fare levels and service pattems 
and issue bonds but recahing no 
subsidies and lacking taxing authority ~ immediately set about to uniy the 
lesparate private transt netwarks and mademae the system. Lighty used 
services were dscontewed ar modified, and new equipment was purchased ta 
retre aging vehicles, some almost 50 years old. The ast streetcars were retired 
in 1958, replaced by buses. By 1960, the’ and surface systems had been 
thoroughly modernized, 
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New ‘foes were built and 
thers modernized, many in 
partnership wth the ci 
Department of Pubic Werks — 
thase included the Congress 
branch in the median of the 
re-built Congress 
‘Superhighway, the nations fst 
rapid ranst ine nthe meckan | 
of an expressnay (opened 
41958), the Dan Ryan Line 
(opened 1969), and the 
Kennedy Extension (opened 1970). in 1964, The CTA cbtained federal 
demonstration project funding to create te st "ight ai” service, the Skokie 
‘Sw, tiling fe mies ofthe former North Shore Line interurban. which was 
‘abandoned the previous year. 


By the early 1970s, the popuarty of car travel and decining rership levels 
theeatoned the feancial stably ofthe acl pubic rans providers, ineudng the 
CTA. To address these issues, the lines General Assembly created the 
Regional Transporation Authorty (RTA) as a fscal and policy oversight agency 
carnitte ta providing an effciont and effective publi transportation system. 
Today, the RTA continues io provide fnancial oversight o the CTA, Metra and 
Pace. The RTA was aso empowered to ly taxes, provicing te frst subscios 
forlocal mass transit operating expenses. 


CTA’s mission of mademization and 
‘expansion conned, with extensionsto 
OfHare Airport and Midway Apert 
opening 1964 and 1993, 
respectivay: these alowed Chicago to 
become one of the few cites in the 
‘worl that has ral service o two major 
airports. 

By the 1980s, much of the CTA 
physcalrrasructure was aging, sore 
mest a century od, and a renewed 
focus was placed on rehabiltation, 
renovation, and good state of repair. 
This lad to projects to replace or rebuild many bus garages andralterminas, as 
vwellas major projects orenavate exstingrallines. These projects included the 
‘extensive reabiltaton or rebuikng of the Greon Line in 1994-96, the Cermak 
branch (now part othe Prk Line) in 2001-05, the Dan Ryan branch ofthe Red 
Une in 2004-06 an 2013, andthe Brown Lina in 2004-2010, 


— 


The 2000s brought advances in technology that greatly enanced CTA 
customers’ experience and the efconcy of the ranst system overal. In 2008 
‘and 2011 respectively, CTA launched Bus Tracker and Train Tracker, alowng 
customers to acoess formation onina ard va text messaging, and receive 
femal notification of predcted arrival tines and service alts. CTA’ latest 
‘medel f railcar the 5000 Series went into serie from 2010 trough 2016. 
These advanced cars resultn a smacther, mare comfortable ride and provide 
both operational and mantenanceefciencies. 


n 


iz 7512 3456 7899 


woes 
ek 


eS 


1.2014, CTA completed the transtio to Venta, a fare payment system bulton 
‘open standards, enabing customers to pay using contactiess barkeards and 
‘mabie phones. Venira combnes the convenience ofa contactless card and an 
‘accouri-based system wit the abity to have any ype of fare value ar pass — 
‘rbath —on ane card 
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‘Subsequent description of CTA departments. 


cs) 


Bus Operations Bus Operations provides efficient, courteous, professional, safe, and reliable bus transportation. 
Bus Mainienance is responsible for the maintenance af the bus eet, including mechanical 
_| us aintnarce rnantenarce and regu Sian, 
Rall Operations Rail Operations provides efficent, courteous, professional, safe, and relable ral transportation. 
Rail Maintenance is responsible for ensuring that OTA rapid ansit cars are maintained in a sale, 
Rall Maintenance reliable, and aesthetic manner. This includes preventive maintenance, and regular cleaning of rail 
Rall Station Management is responsible forthe general cleaning of ral stations, terminals, and 
Fal Station Management bus tumarounds including garbage and snow removal 
‘Control Center manages all mavement and communication throughout the system. Cantrallers| 
‘Conn Center rmanitor bus and rail service, safely for buses, trains and transit slaps and power distribution, 
Infrastructure i comprised of 4 units: Maintenance, Construction, Engineering and Real Estate; 
Infrastructure and is responsible for maintenance of al infrastructure assets, management of CTA real estat, 
‘and the planning, design, and implementation of capital projects. 
Security is committed to fostering an agency-wide program that supports the security of 
Seourty customers, employees and CTA assets and complements the Authoriy’s safety program, 
sly Safety is committed to developing and continuously imacaving processes that support a rabust 


safety culture in achieving the highest level of safety performance far customers and employees. 


Purchasing & Supply Chain 


Purchasing processes over 1,000 contracts covering hundreds of milians of dallars annually 
fensuring the mast responsible use af CTA funds. Supply Chain is responsible fr efficiently 
stocking, managing, and distibuting materials and supplies forthe organization 


Training & Workforce Training & Workforce Development is responsible for creating and delivering learning 
Development ‘eppartunities to develop the CTA's workforce 
Human Resources strives to be the catalyst for optimizing people and organizational excellence 
Human Resources “The department's responibilties are divided between HR Services, HR Operations and HR 
Projects. 
eo Equal Employment Opportunity ensures CTA uses certted DBE's and does not discriminate in 
procurement, employment, or contracting services. 
Diversity Programs manages DBE/SBE Certifatian, Small Business Development & Outreach, 
Diversity Programs Contract Comlance and Workforce Initiatives which create an environment of diversity, equity 
‘and inclusion far contractors and other stakeholders, 
Performance Management is responsible for developing performance metrics and reporting an 
Performance Management ‘operational performance against thase metrics ta ensure CTA is constantly striving for improved 
efficiency and enhanced custamer experiance, 
Technology “Technology provides technology solutions and services to support the CTA and is riders 
Finance is responsible fr a wide range of financial functions through its fve primary business 
Finance units: Budget & Captal Finance: Treasury; Financial Reporting; Revenue; Accounting Systems & 


Payroll Operations. 
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Law 


Law is responsibe fora wide range of legal functions such as: Carporate Law and Ligation; 
Labor and Employment; Compliance, Policy and Appeals: and ors, Subrogration and Workers 
Compensation. 


Planning 


Planning is responsible for short an long range planning functions including: bus and rail service 
planning and scheduling, strategic planning and ADA compliance. 


‘Communications is responsible for communications and marketing that provide information to 
‘customers and has four units: Cammmunications/ Media Relations; Customer Informatin, 
‘Customer Service and Marketing. 


Internal Auct 


ES 
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Internal Aucit provides independent evaluation and improvement of isk management, intemal 
control and governance processes, 


@© |r 
® 


Office of innovation provides policy, research, and project management resources for innovative 
technology implementations, plots, or proof af concepts across the agency. 


Legisatve Affairs & GCR 


Legislative Afars department develops and advocates for intatves that promate the legislative 
needs of the CTA. The department is also a resource for CTA employees, community 
‘organizations elected offcials and other units of lacal government. 


Equity and Engagement focuses on equily, inclusion, and engagement within CTA. 


Board of Directors 


“The Board of Directors is the governing arm of the CTA. 


President's Office 


mm 
BG [ove ceonen 
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“The President's Office oversee's the day-to-day operations of the CTA, 


Other Administrative 


Non-departmental and ather budgeted authorily-wide expenses are included in his category 
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Debt Management Policy Guidelines 


(On October 14, 2004, the Chicago Transit Board approved an ordinance 
‘adopting Debt Management Policy Guidelines (the "Debt Policy’), which 
was amended on May &, 2019, The Debt Pabcy serves asa management 
tool to ensure thatthe CTA utiizes debt in the most efficient manner and 
Provides for full and timely repayment ofall borrowings. Additionally. the 
Debt Policy outines a means of achieving the lowest possible cost of 
capita within prudent risk parameters as well as ensuring ongoing access 
to the capital markets. The Debt Poicy applies to al short-andlang-term 
bonds and notes, alec borrowing programs, and other long-term lease 
cobigations. The Debt Policy does not cover commodity hedging 
leverage leases, long-term operating leases, short-term leases, and 
equipment leases. The general debt issuance guidelines outined in the 
Debt Policy are summarized below. 


The Debt Policy 
CCTA prefers to use a pay-as-you-go (PAYGO) funding mechanism forall 
capital projects. As such, CTA explores the use of avaiable cash to fund 
all or part ofa capital impravement project and other long-term financial 
reeds before propasing the use of debt, However, the CTA recognizes 
that the size, scope, and timing of projectsin ts captal improvement pan, 

cash flow sufficiency, and capital market opportunites may necessitate 
the use of debt. The Debt Policy allows for the issuance of either long 

term ee short-tem debt, which is determined by the financing purpase 


‘Short-Term Debt Obligations 

‘Short-term debt may be used by the CTA as a cash management tool to 
provide intrim financing or to bridge temporary cash flow deficits within 
2 fiscal year. As of September 1, 2023, CTA had $168.9 milion of 
‘outstanding capital line of credit naies for capital projects. The nates will 
be repaid with long-term bonds, reimbursed with federal formula or state 
PAYGO funds based on the funding source ofthe project. 


Long-Term Debt Obligations 
The Debt Policy prohibits the use of long-term debt to und operations 
However, long-term bands are deemed appropriate to france essential 
capital activites and certain management iniiatwes. The CTA may also 
tse lang-term lease obigations to finance or refinance capital equipment 
Prior to entering any lease financing, the Authority wil evaluate three 
factors: the useful fe of assets franced, i. the terms and conditions of 
the lease, and i. the budgetary imi, debt capacity, and tax implications. 
ther Provisions 

The CTA may secure credit enhancement inthe form of municipal bond 
insurance or a Jettertine of credit for all or a portion of each bond 
issuance. The Debt Policy allows the Authority fo issue debt on a taxable 
or tax-exempt basis. The debt policy also allows variable rate bonds up 
0 20 percent of outstanding lang-term debt 

Debt Limitations 

Attaining a proper balance between minimizing borrowing and maximizing 
financial fexiblity is a key goal of the CTA debt program. The CTAis not 
subject to statutory debt limitations for capital investment. 

Current Debt 

CTA’s current long-term debt obligations as of September 1, 2023 
include sales and transfer tax races revenue bonds, sals tax receipts 


revenue bonds, capital grant receipts revenue bonds, bulding revenue 
bonds, and TIFIA loans as described below. 
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Sales Tax Revenue Bonds 
‘Sales Tax Revenue Bonds are long-term debt obigations secured by a 
portion of sales tax revenues. The Sales Tax Receipts consist of all 
‘amounts received by the CTA from the RTA, representing the CTA’s 
shate of () RTA Sales Taxes imposed through the Northeastern linois 
Transit Region, which includes the Counties of Cook, DuPage. Kane, 
Lake, McHenry. and Wil (i) Replacement Revenues paid to the RTA by 
the State; and (i) Pubic Transportation Fund Revenues paid to or an 
behalf a the RTA by the State, The sales tax pledge forthe 20108, 2014, 
‘and 20208 Series is panty to the sales tax pledge for the 2008A88 
SSefies, The sales tax pledge forthe 2017, 2020, and 2022A Series is 


‘subordinate to the sales tx pledge forthe 2008A8R, 20108, 2014, and 
20208 Series. The 2008A&B Sales Tax Bonds (POBS) are also secured 
by Transfer Tax Receipts, which are real estate transfer tax revenues 
remitted by the City directly to the CTA pursuant tothe intergovernmental 
‘Agreement. Transfer Tax Receipts do not secure the 20108, 2014, 2017, 
20208, 20208, ar 2022A Series Bonds. Dabt service on the Series 
20108, 2014, 2017, 20208, 20208 and 2022A bonds is accounted orn 
the 5-year Capital Improvement Program and is reimbursed with federal 
formula funds. Debt service forthe Series 2008885 bonds is accounted 
Farin the operating budget. 


Chicago Transit Authority 
‘Sales Tax Receipts Revenue Bonds Debt Service 
in Milions) 
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Sales and Transfer Tax Receipts Revenue Bonds, 2008A Series (Pension 
Funding) and 20088 Series (Retiree Health Care Fundina) 

(On August 6, 2008, the CTA issued Sales and Transfer Tax Receipts 
Revenue Bonds in the amount of $1.94 bilion to fund the employee 
retirement plan and to create a retiree heath care trust. The bonds were 
sald in twa tranches: a $1.3 bilion Series A to fund the employee 
Fetirement plan, and a $640 millon Series B to fund a permanent trust to 
Cover ather post-emplayment benefits for rete health care. The bonds 
are secured primarily by a pledge of and lien on the Sales Tax Receipts 
Fund and the Transfer Tax Receipts Fund deposits. The bonds were 
issued pursuant to the pension and retiree health care reform 
Fequirements set forth in Pubic Acts 94-839 and 95-0708, 


Public Act 94-839 required the CTA to make contributions to its 
retirement system in an amount which, together wth the contributions of 
its participants, interest earned on investments, and other income, vas 
suffsent to bring the total assets of the retirement system up to 80 
percent of is total actuarial lables by the end of fiscal year 2059. 
Additionally Pubic Act 94-839 required that the Retirement Plan's 
Pension and retiree health care programs be separated into twa distinct 
trusts by December 31, 2008, 


Under amendments to the Pension Cade adapted by the linais General 
‘Assembly in 2008, the funding of the Retirement Plan fs also subject to 
the folowing requirements: 


+ For each year through 2039, the estimated “funded ratio” of the 
Retirement Plan, sthich isthe actuarial value of assets divided by the 
‘actuarial accrued ably expressed as a percentage, must be atleast 
60 percent. If the funded ratio is projected to decline below 60 
percent in any year before 2040, increased contributions will be 
required each year as a level percentage of payroll over the years 
‘unl 2040 so that the funded ratio does nat decline below 69 percent. 


sinerest 


+ Ifthe funded atio dectines below 60 percent in any year prior to 2040, 
Increased contributions wil be required each year as 2 level 
percentage of payrol during the years after the then current year so 
thatthe funded ratio is projected to reach atleast 60 percent no later 
than 10 years after the then current year. 


+ Beginning in 2040, the minimum annual contribution. to the 
Reiirament Plan must be sufficient to bring the funded ratio to 90 
percent by the end of 205 


‘+ Beginning in 2060, the minimum contribution must be an amount 
‘necessary to maintain the furded rato at 90 percent. 


‘+ Two-thirds of any increase in required contributions is to be paid by 
the Authority and one-third by participating employees. 


‘Any deviation ftom the stated projections could result in a directive from 
the State of llinis Auditor General to increase the CTA and employee 
contributions. 


Public Act 95-708 authorized the CTA ta issue $1.9 billon in pension 
‘bligation bands to fund the pension and retiree health care and pravided 
that the CTA will have no future responsibilty for retiree healthcare costs 
aftr the bond funding. In accordance with Public Act 95-708, all retree 
heathcare benefits were to be paid from the newly established Retiree 
Health Care Trust no earlier than January 1, 2009 but no ater than July 
4, 2008. 


‘The Series 2008A and 20088 Bonds are taxable bonds and bear interest 
ranging from 5.1 percent to 6.9 percent. Scheduled interest on the 208A 
and 2008B Bonds was funded through June 1, 2009 and June 1, 2010, 
respectively. with bond proceeds and interest canings thereon. interest 
is payable semi-annually on June 1 and December 1, and the bonds 
‘mature serially on December 1, 2019 thraugh December 1, 2040. 


FY24 BUDGET 


DEBT ADMINISTRATION 


LEI: 1.00 nd Trantor Tax Recolpts Revenue Bo 


(Publ Aa 


Suies 2005 snd 0085 Debt Sonic 


DEST 


"Based ca CTA det paras 12023 


Sales Tax Recopts Revenue Bonds. Series 2010 and Taxable Series 
‘20708 (Bui America Bonds 

(On Apri 6, 2010, the CTA issued Sales Tax Receipts Revenue Bond 
Series 20108 for $44,6M and Taxable Series 20108 (Build America 
Bonds) in the amount of $505.4M to fund or reimburse the Authanty for 
prior expencitures of the “2010 Project,” capitalize a portion of interest on 
the bonds, fund a portion of the consolidated debt service reserve fund 
(on the bonds, and to pay costs of issuance on the bonds. The Serios 
20108 Bonds were designated as "Build America Bonds’ under the 
Provisions of the American Recovery and Reinvestment Act of 2009. The 
2010 Project means, callectively, capital improvements to. the 
transportation system and, specifically, the purchase of rll cars, al car 
‘overhaul and rehabiltation, andthe replacement and upgrade of rail rack 
and structure. 


The Series 20108 Bonds fuly matured on December 1, 2019. The 
Taxable Senes 20108 Bands bear interest ranging fram 5.07 percent to 
6.20 percent with interest payable semi-annual on June 1 and 
December 1, commencing December 1, 2010. Further, CTA pays 35 
percent ofthe Build America Bond interest directly fram a federal subsidy 
CTA receives from the federal government; however, this subsidy is 
subject to a Sequestration rate reduction of 5.7 percent for federal fiscal 
years 2021-2030. The Taxable Series 2010B Bonds mature annually 
leach December 1, 2020 through December 1, 2040. 
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2014 Salas Tax Receipts Revenue Bonds 
(On July 10, 2074, CTA issued the Sales Tax Receipts Revenue Bands, 
Series 2014, in the amount of $555M along with a premium of $45.2M. 
The bonds were issued to pay forthe () purchase of ral cars to repiace 
existing cars and (i) financing of any other capital project designated by 
the CTA Board as part ofthe 2014 project. The Series 2014 bonds bear 
interest ranging fram 5 percent to 5.25 percent. Schedula interest on 
the Series 2014 Bonds was funded through June 1, 2016 with proceeds 
ff the Series 2014 Bonds and interest thereon,” Interest is payable 
semiannually on June 1 and December 1, and the bands mature annually 
‘on December 1, 2041 through December 1, 2049. 
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‘Sales Tax Receipts Suborcnate Revenue Bonds 
(On January 24, 2017, CTA issued the Second Lien Sal 


Tax Receipts 


Revenue Bonds, Seies 2017 inthe amount of $296 2M, along wit a = 
premium of 181M. The Series 2017 Bonds ae subordinate to the Sales wrerest | Torat DET | oursravons 
Tax Bonds Series 2008AAB, Series 20108, Seres 2014, and Series eit 
20208, Te Series 2017 Bonds wer sued to pay for projects included iaTaaio | —veaTaaen | rsosan0 
in the Capital Improvement Plan. The Series 2017 Bonds bear interest aes | eee | ates 
ranging fom 4 percent to § perentSchedhld inierest onthe Series sears | seams | erase 
2017 Gonds was funded through December 1, 2018 vith proceeds of he tezment | sereocamn 
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‘Second Lien Sales Tax Receipts Capital Improvement Notes. The Series 
20208 Bonds bear interest ranging from 4 percent to percent 
‘Scheduled interest on the Sees 2020A Bands Was funded though 


September 1, 2023 with proceeds of the Senes 2020A Bonds and 
interest thereon. Interest is payable semiannually on June 1 and 
Dacember 1, and the bonds mature annually on December 1, 2041 


through December 1, 2055, 
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‘The Series 20208 Bonds were issued to refund outstanding Sales Tax 
Receipts Revenue Bonds Series 2011. The Series 20208 bonds bear 
interest ranging ftom 1.71 percent to 3.91 percent. Scheduled interest 
fn the Series 20208 Bonds was funded thraugh June 1, 2021 with 
proceeds of the Series 20208 Bonds and interest thereon. interest is 
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payable semiannually on June t and December 1, and the bonds mature 
‘annually on December 1, 2022 through December 1, 2040. 


22A Sales Tax Receiots Subordinate Revenue Bonds 
(On March 31, 2022, CTA issued the Second Lien Sales Tax Receipts 
Revenue Bonds, Series 2022A in the amount of S350M, along with a 
premium of $37.9M. The Series 2022A Bonds are subordinate to the 
Sales Tax Bonds Series 2008A8B, Series 2010B, Series 2014, and 
Series 20208. The Senes 20224 Bands were issued to pay for projects 
included in the Captal Improvement Plan and repay a portion of CTA's 
‘Second Lien Sales Tax Receipts Capital mpravement Notes. The Series 
2022A Bonds bear interest ranging ftom 4 percent to percent 
Scheduled interest on the Sees 2022A Bonds was funded through 
December 1, 2024 with proceeds ofthe Series 2022A Bonds and interest 
thereon. Interests payable semiannualy on June 1 and December 1, and 
the bonds mature annually an December 1, 2041 through December 1 
2087. 
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Capital Grant Receipt Revenue Bonds — Section 5307 and Section 5337 (5309) Formula Funds 


Capital Grant Revenue Bonds, also knawn as “GARVEES" (Grant 
Anticipation Revenue Vehicles), are bonds secured by Federal Transit 
Administration formula funds. Section S307 and Section 5309 funds 
secure each respective series af onds. The passage af MAP-21 in 2012 
replaced Section $309 grants with Section 5337 grants. All dabt service 
obligations are prefunded and paid by capital funds. The CTA’s 
outstanding GARVEES are detaled below. 


‘Chicago Transit Authority 
5307 Aggregate Debt Service 
10 (Gin Milions) 


sPrnceal elnrest 


Chicago Transt Authority 
5337 Aggregate Debt Service 
sto (Sin Milions) 


Ponca! sineest, 


(Catal Grant Receipts Revenue Bonds, Refuncling Series 2015 (5357 


Capital Grant Receipts Revenue Bonds, Refunding Series 2057 (5307 
‘md 5337) 

(On August 16, 2017, CTA issued taxexempt Capital Grant Receipts 
Revenue Bonds backed by the pledge of Federal Transit Administration 
Section $307 Urbanized Area Formula Funds and Section 5337 State of 
Good Repair Formula Funds in the total amount of §225,795,000 along 
with a premium of $31,278,763. The bonds were issued to refund the 
Series 2008A 5307 Bonds maturing June 1, 2022 through 2026, the 
Series 2008 5337 Bonds maturing June 1, 2019 through 2026, and the 
Series 2008A 5337 Bonds maturing June 1, 2019 through 2023. The 
Series 2017 Bonds bear interest ranging from 2 percent to 6 percent 
Interest is payable semiannually on June 1 and December 1, and the 
bonds mature serially from June 1, 2018 to June 1, 2026, 


(aset 125" 
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DEBT 
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Cantal Grant Receipts Revenue Bonds, Refunding Series 2021 (5307 


(On September 16, 2016, CTA issued the taxexempt Capital Grant 
Receipts Revenue Bonds backed by the pledge of Federal Transit 
‘Administration Section 8307 Urbanized Area Formula Funds and Section 
15337 State of Good Repair Formula Funds inthe total amount of $176.9M 
‘along with a premium of $21.6M. The Series 2015 5307 Bonds fully 
‘matured on June 1, 2021. The Series 2015 5337 Bonds refunded the 
‘maturities dated June 1, 2024 through 2026 of the 5337 Series 2008 
Bonds. The Series 2015 §337 Bonds bear interest of 5.0 percent 
Interest is payable semiannually on June 1 and December 1, and the 
bonds mature serially from June 1, 2018 to June 1, 2026, 
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nd 5337) 
(On June 10, 2021, CTA issued tax-exempt Capital Grant Receipts 
Revenue Bonds backed by the pledge of Federal Transit Administration 
‘Section $307 Urbanized Area Formula Funds and Section 5337 State of 
(Good Repair Formula Funds in the total amount af §121M along with 
premium of $27.8M. The bands were issued to refund the Series 2010 
5307 Bonds maturing June 1, 2027 through 2028, the Series 2011 5307 
Bonds maturing June 1, 2022 through 2028, and the Series 2070 5309 
Bonds maturing June 1,2027 through 2028. The Series 2021 Bonds bear 
interest at 5 percent. interest is payable semiannually on June 1 and 
December 1, and the bonds mature serially from June 1, 2022 to June 4 
2028, 
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PAYMENT 


Tease 


pioe ‘88500, 
Tot $i.s17.000 | $25,912,000 
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TIFIA Loans 


‘The federal government passed the Transportation Infrastructure Finance 
‘and Innovation Act (TIFIA) in 1998 to provide federal credit assistance to 
surface transportation public entities wishing to advance qualified, large. 
scale surface transportation projects that might otherwise be delayed 
because of size, camplexiy, or uncertainty over the timing of revenues. 


TIFIA financing isa highty recommended form of government borrowing 
because i improves the affordabilty ofthe debt and maximizes borrowing 
capacity. TIFIA loans are provided through the United States Department 
of Transportation (U.S. DOT) and allow municipalities to secure a loan at 
interest rates equal othe federal government's rate, which has been 1.0- 
1.5 percent lower than traditional francing. Municipalities are also able 
te draw TIFIA funds on an "as needed” basis during a projct, similar to a 
line of creait. further saving interest costs 


ATIFIA loan must nat exceed one-third of the reasonably anticipated 
Eligible Project Total Costs, and the total federal funding forthe project. 
inclusive ofthe TIFIA Loan and all federal direct or indirect grants, shall 
ot exceed eighty percent (80 percent) of reasonably anticipated Eligible 
Project Costs. TIFIA loans can be secured by a variely of sources, 
depending on the transportation system. CTA currently has three TIFIA 
loans andis applying fara fourth. Allcurrent CTA TIFIA loans are secured 
by CTA Farotox Receipts. 


TIFIA Loan 1 2014 95th Street Terminal Improvement Project 
(On Aprii24, 2014, CTA entared into a defntive loan agreement with U.S. 
DOT, acting by and theaugh the Federal Highway Administration, under 
the TIFIA Loan Program. The principal amount ofthe TIFIA loan shall nat 
‘exceed $79.2M or 33 percent of reasonably anticipated Eligible Project 
CCosts for the 95th Street Terminal Improvement Project. As evidence of 
CTA’s obligation to repay the TIFIA Loan, CTA issued to the lender a 
ragisterad farebox receipts revenue bond inthe amaunt af $79.2 milan 
dated April 24, 2014. The TIFIA loan matures annually beginning 
December 1, 2020 through December 1, 2060, bearing an interest rate 
of 3.5 percent, The TIFIA loan was fuly drawn as of September 2018, 
The final lan amertzation and debt service Schedule is provided below, 


The TIFIA loan is estimated to save the CTA approximately $20 milion 
‘compared to bond issuance, 
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TIFIA Loan 2 — 2015 Your New Blue Improvement Project 
(On February 3, 2015, CTA entered into a definitive loan agreement with 
the U.S. DOT, acting by and through the Federal Highway Adminstration, 
Under the TIFIA Loan Program. The principal amount of the Your Now 
Blue TIFIA loan s an aggregate total not io exceed $120M in two tranches 
(Geries 2015A-1 for $42.6M and Series 2015A.2 for $77.4M) or 33 
percent of reasonably anticipated Eligible Project Costs fr the Your New 
Blue Improvement Project. As evidence of CTA’s obligation to repay the 
TIFIA loan, CTA issued to the lender two registered farebox receipts 
revenue bonds in the folowing amounts: Series 2018A-1 Bond for 
'342.6M, with a final maturity date of December 1, 2029 and bearing an 
interest rate of 2.02 percent, and Series 2015A-2 Bond for $77 4M, with 
2 final maturity date of December 1, 2052 and bearing an interest rate of 
2.31 percent. The estimated loan amortization and debt service schedule 
is provided below. Once the funds are fuly drawn, the fnal debt service 
schedule wil be provided. Fortis project, TIFA financing is estimated to 
save the CTA approximately $50 millon compared to bond issuance. 
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(On March 30, 2016, CTA entered into a third defnve loan agreement 
with the U.S. DOT, acting by and through the Federal Highway 
‘Administration, under the TIFIA Loan Program to nance certain projects 
for CTA’s Rall Car Purchase Program. The principal amount of the Rail 
Cars TIFIA loan is an aggregate total not 10 exceed $254.9M, in two 
tranches (Series 2016A-1 far $147M and Series 2016A.2 for $107.9) 
0 33 percent ofreasonably anticipated Eligible Project Costs fr the new 
rail cars. 


As evidence of CTA's obligation to repay the TIFUA loan, CTA issued to 
the lender two registered farebox receipts revenue bonds (Series 2016A. 
1 Bond for $147M with a final maturity date of December 1, 2049 and 
beating an interest rate of 2.64 percent and Series 2016A-2 Bond for 
'3107.9M wit a final maturity date of December 1, 2088 and bearing an 
interest rate of 2.64 percent). The estimated loan amortization and debt 
service schedule is provided below. Once the funds are dravin down for 
the project, the final debt service schadula wil be provided, Far this 
project, TIFA financing is estimated to save the CTA approximately $100 
millon compared to bond issuance. 


"Based of CTA at part as of 912023 
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Lease Agreements 
The CTA executed several economically advantaged lease agreements. 
‘These agreements were entered into with various third parties and pertain 
ta certain assets ofthe CTA, including facities, buses, and related parts 
land equipment. Under the lease financings, the CTA exacuted a long- 
term lease fr applicable assets with trusts established by equity investors 
trusts which concurrently leased the respective assets back to CTA 
Under sublease agreements. Each sublease contains a fixed date and a 
fixed price purchase option that allows the CTA, atts option, to purchase 
the assets back from the lessor. 


Public Building Commision of Chicago 
Building Refunding Revenue Debt Service 
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Public Building Cammission Payable (2003/2006) 


(On October 26, 2006, the Public Bulding Commission of Chicago (PBC) 
issued $91.34 milion of Bulding Refunding Revenue Bonds forthe benefit 
Of the CTA to refund the amount outstanding orginally issued in 2003, 
The proceeds ofthe bonds were used to advance refund the PBC Series 
2003 Bonds. The orginal, executed financed purchase in connection 
with the Series 2003 Bonds was amended accaraingly 


‘The PBC used the proceeds ofthe 2003 Bonds, among other things, £0 
acquire the site for and construct a 12-story affee bulding. The PBC 
purchased the buldlng to the CTA to be used as CTAheadquarters. Rent 
payments due to the PEC trom the CTA under the financed purchase are 
{general obligations of the CTA payable from any lawfully avaiable funds. 
Upon satisfaction ofall the obligations of the CTA under the lease and 
payment, or provision for payment, of the PBC Bonds in full, the PBC will 
transfer tte ofthe fnanced purchased premises to the CTA, 


‘The CTA is obligated to pay to the Trustee on behalf of the PBC on or 
befare February 15 of each year in which the headquarters financed 
purchased is in effect, rent which equals the debt service on the PBC 
Bonds due through and including September 1 ofthat calendar year. 
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Economic Indicators 


CTA’s ridership and revenues are heavily influenced by overall lacal 
femployment levels, economic spending, and relative transportation 
‘sts. The lacal labor market and commuting casts are influenced by 
‘ational economic conditions with ridership and public funding trends 
providing aditional context for the current economic conditions. 


Phor to the COVID-19 pandemic. growing employment ievels combined 
vith high downtawn parking costs increased the reative value of pubic 
transportation. Asa resut of the COVID-19 pandemic, local and national 
{employment levels italy retracted substantially, and the unemployment 
rate was near historical highs. In the early phase of the pandamic, stay: 
‘at-home mandates and quarantine measures were enacied which drove 
2 substantial increase in telework and procurement of online services, 
reducing all transportation modes. While ridership continues to increase 
since the reopening of the economy and return to school, tis stil 
significantly below 2019 levals due ta continue telework andhhytxid work 
schedules. 


Prior to the COVID-19 pandemic, the number of visitors coming to 
Chicago was on an upward trend reaching a record 60 millon vistors in 
209. Due tothe pandemic, the vistors dropped below 17 milion in 2020, 
Which had a materal impact on ridership and lacal sales tax revenue, 
Since the economy reapened, local and national employment levels along 
with vistors rebounded as wel, Total visitors increased to 49 millon in 
2022, reaching 80 percent of pro-covid evels, 2 30 percent increase from 
2021 tourism of 31 millon. This positive visitor trend has continued in 
£2023, which helps ave improvement in CTA nership. 


Employment Levels, 


The seasonally adjusted nan-arm employment inthe Chicago 


‘metrapoltan area increased to a monthly average of 4.8 millon through 
‘August 2023. This represents an average monthly employment increase 
of 1.0 percent aver 2022, compared to the Natanal Employment YOY 
increase of 2.2 percent. Far 2023, Chicago is pacing to exceed the total 
employment in 2019, 


Nationa 790,607 142,16 146,267 162.628 165,810 
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The Chicago metropolitan area seasonally adjusted unemployment rate 
averaged 4.1 percent through July 2023, a decrease of 0.5 percentage 
points compared to 2022. The national average of 3.6 percent remained 
Unchanged compared to 2022. 


(Chicago Area and National Unemployment Rate 


Scurce: eau of Labor Sts 


Fuel Prices 

In March of 2020, consumer gas prices decreased due tothe COVID-12 
Pandemic shutdown, ending the year with an average price of $2.17. 
Diesel fuel prices alsa decreased to an average cost of $2.55 per gallon. 
This price downturn gave way to reduced ol production and as the 
‘economy re-opened and demand renewed, prices began to increase with 
2021 prices exceeding pre-pandemic levels. The Russian invasion of 
Ukraine and international oi production cuts drove 2022 prices to record 
highs, and the 2023 prices remain high due to supply and demand 
pressure and averalinfation. The ol production supply is ower than pre: 
pandemic levels due to reductions in intemational production (OPEC) 
coupled with lower domestic output. Since the beginning of 2023, 
domestic production has been increasing each month but was negativoly 
impacted by high heat during the summer negatively impacting 
production. The reduced supply along with high summer travel demand 
Fesulted in higher prices in racent months, bringing the YTD average to 
$83.57 for regular gas and $4.20 for diesel 


Unleaded Regular Gasoline + Diesel Fuel 
(Price per Gallon National Average) 
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(Consumer Pree Index (CPI 
The Consumer Price Index (CPI isa measure ofthe average change over 
time in the prices paid by urban consumers for a market basket of 
consumer goods and services. An increase in the index means 
‘consumers pay more to buy the same goods and services. The supply 
chain constraints caused by the COVID-19, increased fuel costs, post 
pandemic wage increases, and other inflationary pressures continue 10 
drive elevated CPI increases. Through August 2023, the national CPL is 
3.5 percentage points lower than prior year, while the Chicago-area CPI 
is 39 percentage points lower than 2022. The CPI YOY continues to 
trend down from peak levels. 


‘Consumer Price Index Change 
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Source Bureau of Labor Stats 


Producer Price Index (PP) 
The PPI measures average changes in prices received by domestic 
producers for their output. Three commodity categories are selected for 
trend ilustration: industrial commastties less Tua, uel, and iran & steel 
From 2022 to 2023, industrial commodities remained relatively fa, fuel 
decreased 12.5 percent, and iron & steel decreased by 11.1 percent. 
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Fuel is lower due ta higher prior year cost crven by the Ukraine invasion. 
Iran and Steel PPI is lower due to reduced demand with an industrial 
production stow down combined with supply chain eeccvery. 


Producer Price Index Change 
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(Gross Domestic Product (GOP) 


‘GOP measures the value of goods and services produced in an area each 
year. The National GDP grew each year since 2010 before contracting 
Substantially in 2020 due to the pandemic. From 2018 to 2020, the 
Chicago Metropolitan Area declining 5.4 percent, compared to a 2.2 
percent dectine nationally. In 2021, as the economy re-opened, Chicago 
Metropolitan GDP grew 6.4 percent compared to 2020, outpacing the 
‘ational GOP growth of 5.8 percent. In 2022 and YTD 2023, the national 
GOP has grown by more normalized avals, achieving 1.9 percent and 2.0 
percent respectively. Chicago 2022/23 data is nat yet avaiable. 


‘GDP Growth Rate Change 
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Federal Funds Rate (FFA) 
The FFR is the interest rate at which banks lend balances at the Federal 
Reserve to other depository institutions and the Federal Open Market 
Committee (FOMC) is tasked with setting a target for the FFR. Fram 
‘March 2020 through March 2022 the Fed funds rate remained relatively 
Unchanged. As inflationary pressure began to increase and, in an effort 
to keep the economy fram going into a recession, the FOM raised the 
Feds fund rate seven times in 2022 and four times in 2023. The rate 
increased from 0.20 percent in March 2022 to 5:33 percent as of August 
2023. 


‘Average Annual Federal Funds Rate 
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‘Ton.Year US. Treasury Viekd 
The Ten-Year Treasury note is the most frequently quoted security for 
analysis of the U.S. government. In 2020, the 10-year yield peaked in 
January at 1.78 percent. At the beginning ofthe economic recession, due 
tathe COVID-19 pandemic, yields had fallen to 0.66 percent by Apel, and 
remained below 1.0 percent through 2020. The Ten-Year yield has 
‘gradually increased from 2021 through 2023, averaging 3.72 in 2023. As 
of August 2023, the yield rose to 4.17 percent 
‘Average Annual Ten-Year U.S. Treasury Yield 
are 

29% 30% 

21% 


om 


Pe ae ae 


Source Deparment of Treasury 


maa 


Historical Rélershio 
Inthe past 10 years, National transit ridership was gradually trending 
downward from a 2074 high of 10.7 bilion due to low gas prices and 
‘addtional mobity competitors, until 2020 when it dropped dramatically 
with the COVID-19 pandemic. While ridership has increased each year 
since 2020, I remains well below pre-pandemic levels due to increased 
remote work and hybrid schedules. 


"National Historical Ridership 
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Source: American Puc Transpartaten Assoaaten 


‘Transit ridership in the Chicago region was trending upward in the early 
2000's and peaking at 546 millon rps in 2012. Since 2012. ridership has 
‘decreased due to new mobilty competitors, and demographic changes 
and significantly due to the COVID-19 pandemic. While ridership has 
increased each year since 2020, it remains well below pre-pandemic 
levels due to increased remote work and hybrid schedules, 
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Annual Budget Process 


The Regional Transportation Authority (RTA) Act requires the RTA Board 
to adopt an annual budget and two-year financial plan, a strategic pian, 
and a five-year capital program. The budgetary process contains three 
phases: budget development, budget adoption, and budget execution 
‘and administration, 


‘Budget Development Process 
‘The CTA's annual budget development process serves as the foundation 
for its nancial planring and control. The Chief Financial Officer and stat 
prepare and sulomit the budget to the Board of Directors for consideration 
‘and approval. The annual budget includes both the aperating and capital 
budgets. Its the responsibilty of each department o adhere to appraved 
spending levels and manage its operations efficienly and in alignment 
with CTA's goals and programs authorized by the Board. The budget 
development process isa collaborative effort and includes the folowing 
phases: 


Develop Strategic Initiatives, Goals and Outreach 
Development ofkaysssuresons and arvers: based on CTAS sate ates 
‘nd fescbac rom the dng pub, taxpayers and communes 


SE 


‘Budget Submissions 
oe RO 
ga eae 


Board Review and Public Hearings 
“Tivee wack afer the budget elesed tthe pub, pubic heats are 
‘conducted, Once hearings fe conch, he Cheapo Transit Boar ane 
RTA oon the proposed get. 


RTA Statutory Requirements for Budget Aporoval 
The RTA Board adopts the proposed budget and plan upon the approval 
of 12 of the RTA's 16 drecters. If the budget meets the RTA's crea, 
wich ae idented in the RTA Act and outined below. then the RTA is 
fequied to adopt the budget. If the RTA Board does nt approve the 
budget, the RTA Board cannot release any funds forthe periods covered 
by the budget and two-year nancial plan, except he proceeds of sales 
taxes due by the statutory formula tothe CTA, unt the budgt conforms 
tothe criteria specified in the Act 
The RTA'S criteria for budget and plan approval ae 
1. Balanced Budget: The budget and plan show a balance between (A) 
anticipated revenues ftom all sources including operating subsidies 
and (B) the costs of providing the services specifed and of funding 
ny operating deficits or encumbrances incurred in prior periods, 
incudng provision fr payment when due of principal and interest of 
outstanding indebledness 


2. Gash Flow: The budget and plan show cash balances, including the 
‘proceeds of any anticipated cash flow” borrowing suficient to pay with 
reasonable promptness ll costs and expenses incurred. 


3. Recovery Ratio: The budget and plan provide a level of fares or other 
system generated revenues against operating or administrate costs, 
for the public transportation provided to meet or exceed the 
requirement. 

4. Assumptions: The budget and plan are based upon and employ 
‘assumptions and projections, which are reasonable and prudent. 


5. Financial Practices: The budget and plan have been prepared in 
‘accordance with sound financial practices as determined by the RTA 
Board, 


6. Other Requirements: The budget and plan meet such other nancial, 
‘budgetary, or fiscal quirements that the RTA Board may by rule or 
regulation establish, 


7. Strategie Plan: The budget and plan are consistent with the goals and 
‘objectives adopted by the RTA Board in the Strategic Pian 

8 Capital Budget: The capital improvement plan submitted to the RTA 
‘outlines projects, including budgets, schedules, and funding sources. 
land are aligble for Federal and RTA funding and meet all 
requirements 


‘Budget Execution and Administration 


vy 


Board Adoption of Budget 
(hoe the Chicago Trans Roar an ihe RTA approve the bust, becomes 


VY 


‘Budget Implementation and 
‘Once approved te budge ofce begns implementing he prose budget nd 


‘ter the proposed budget and financial plan are adopted, the budget 
‘execution and administration phase begin. Detaled budgets af operating 
revenues and expenses calendarized for the 12 months of the budget 
year are forwarded to the RTA. The CTA's actual monthly financial 
Performance is measured against the monthly budget and reported to the 
RTA Board. Detaied captal grant applications are prepared and 
submitted 12 funding agencies. Quarterly capital program progress 
reports, along with milestones, are provided to the RTA Board to manitor 
‘expenditures and abigations for capital pragram items. RTA meets with 
CTA quarterly to review the status of capital projects. 
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Budget Calendar 


July 2023 - RTA Budget Call 


TA rlasos he requiemens that Serdce Boatds must foe to devalep 
‘hel 2028 budget sci pln, and ye capt program. 


54 


‘September 15, 2023 - RTA Announces and Releases Marks 


“The RTA Boat a5 requ by he RTA Act sels operating nd captal 
Jundeg mari the thee Service Hears by Seplamber 15, Captal mars 
provide estimals of avalae ant recat rom federal state, and ioral 
Sources fr the proposed fal ear and remaining yeas of he ve-year 
‘apt pln. CTA Gevelops  ve-yer capa improvement poor, 
laoraing capital projects progranmed fer lndng nd he ung source. 


S 4 


(October 19, 2023 - Public Release of CTA Budget 


“The statute requres that document be aval for public nepecton tee 
‘weeks priate publ hearing. 


October 31, 2023 - Cook County Board Presentation 


“The CTA present he proposed budget the Cook County. Board 


Novernber 9, 2023 - Public Hearing 


‘Comment received frm the publ 


November 15, 2023 - Chicago Transit Board Vote 


Noverber 16, 2023- RTA Board Presentation 


“The RTA Act requires the CTA to submit ts budget, nancial plan, arc 
aptal improvement plan tothe RTA by November 15. The budget must 
conform to te marks set by the RTA by the statutory deacne of 
September 15. 


December 14, 2023 - RTA Board Vote 


‘Tha RTA Board votes anal adopts the consolidated regional get, 
inctuding the proposed scl year opersing and capital budget andthe 
‘two-year and five-year fancial plan upon the approval of 12 of the 
RTA 16 areciors, 


B 


February 2022 - RTA and CTA Submits Capital Plan 


‘The capital improvement pln is submited to CMAP, adopting nd 
incorporating CTA's capital projects inthe Ragnal Transporation 
Improvement Program, alowing GTA to apply or ederal funding fr those 
projects 


Amenciment Process 
‘As the CTA monitors actual performance, changes may be required to 
the budget. When the RTA amends a favenue estimate because of 
changes in econamic conditions, governmental funding, a new pragram, 
rather reasons, the CTA has 30 days to revise its budget to reflect these 
changes. The RTA's Finance Committee must approve all amendments 
before they are recommended tothe RTA Board for approval. The budget 
‘may also be amended based on the financial condtion and operating 
results f the CTA & significantly aut of compllance with its buxget for a 
given quarter. The RTA Board, by a vate of 12 members, may require the 
CTA to submit a revised financial plan and budget, which show thatthe 
‘marks wil be met in 2 period of less than four quarters. Ihe RTA Board 
determines thatthe revised budget fs natin compliance with the marks, 
the RTA wil not release discretionary funds. RTA discretionary funds 
include monies fram the Public Transportation Fund (PTF), discretionary 
sales tax, and other state funding. If the Authority submits a revised 
financial plan and budget showing the marks will be met within a four- 
‘quarter period, then the RTA Board shall continue to release funds. 

‘As capital projects proceed, changes may be required to project budgets. 
Capital funding marks may be revised based an actual federal or state 
2ppropriatons actions. When revisions are necessary, the five-year 


capital program will be amended and submitted tothe RTA for RTA Board 
action. 


INTENTIONALLY LEFT BLANK] 
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Accounting Systems, Financial Controls & Policy 


The CTA was formed in 1946 pursuant to the Metropaltan Transportation 
‘Authority Act passed by the lino Legislature. The CTA was established 
fas an independent governmental agency (an iinis municipal 
Corporation) "separate and apart from all ther government agencies” to 
Consolidate Chicago's puibc and private mass transit cariers. The City 
‘Council ofthe City of Chicago granted the CTA the exclusive right ta own 
‘and operate a unified, lacal transportation system, 


The Regional Transportation Authority Act provides for the funding of 
public transportation inthe sixcounty region af Northeastern linas. The 
‘Act established a regional oversight board, the Regional Transportation 
Authority (RTA), and designated three Service Boards: the CTA, the 
‘Commuter Rail Board, and the Suburban Bus Board. The Act requires, 
‘among other things, that the RTA approve the anrwal budget ofthe CTA; 
thatthe CTA obtain agreement fram lacal governmental units to provide 
{an annual monetary contribution of at least $5 millon for public 
transportation; and that the CTA, collectively with the other Service 
Boards, finance at least 50 percent of operating costs, excluding 
dpreciation and certain other tems, ftom system-generated sources on 
2 budgetary basis. In late 2021, th iio’ legsiature granted temporary 
Fecavery ratio relief for fiscal year 2021, 2022, and 2023 due to the 
fongong pandemic. Per Public Act 102-0678, the aggregate of all 
projected fare revenue fram such fares and charges received in fiscal 
years 2021, 2022, and 2023 may be less than 50 percent of the 
‘aggregate costs of providing such public transportation in those fiscal 
years. On July 28, 2023 the llinois legislature extended recovery ratio 
Telit through 2025 per Pubic Act 103-028! 


Financial Reporting Entity 
‘As defined by U.S. generally accepted accounting principles (GAAP), the 
financial reporting entity consists ofa primary government, as wel as its 
‘Component units, which are legally separate organizations for which the 
elected afcials ofthe primary government are financially accountable. 


Financial accountability i defined as: 
41) Appointment of a voting majority ofthe campanent units board 
and ether (a) the ability to impose will by the primary government 
fr (b) the possibilty that the component unit will provide a 
financial benefit to or impose a financial burden on the primary 
‘government. 
2) Fiscal dependency on the primary government. 
In canfarmance with Governmental Accounting Standards Board (GASB) 
standards, the CTA includes in its financial statements all funds over 
which the Chicago Transit Board exercises oversight responsibilty 
(Oversight responsibilty is defied to include the following cansiderations: 
selection of governing authorty, designation of management, ability 10 
significantly influence operations, accountabilty for fiscal matters, and 
scope of an organization's public service andior special financing 
relationships. 


The CTA participates in the Employees’ Retirement Plan, which is a 
single-employer, defined benefit plan covering substantially all ful-time 
permanent union and nonunion employees. The Employees’ Pian is 
‘governed by state statute (40 ILCS 5/22-101). The fund, established to 
‘administer the Employees’ Retirement Plan, is not a fiduciary fund or 
‘Component unit of the CTA. This fund is a legal entity separate and 
distinct from the CTA. This plan is administered by its own board of 
tmustees comprised of five union representatives, five representatives 
‘appointed by the CTA, and a professional fiduciary appointed by the RTA. 
The CTA has no direct authorty and assumes no fiduciary responsiblity 
with regards to the Employees’ Retirement Pian. Accordingly, the 
‘accounts ofthis fund are nat included in the CA's financial statements, 


The Retiree Health Care Trust (RHCT) provides and administers health 


care benefits for CTA retirees and their dependents and survivors. The 
RHCT isnot a fiduciary fund or a component unit ofthe CTA. This trust 


9 


is a legal enlty separate and distinct from the CTA. This trust is 
administered by its own board of trustees comprised of three union 
representatives, three representatives appointed by the CTA, and a 
professional fiduciary appointed by the RTA. The CTA has no direct 
authority and assumes no fiduciary responsibilty with regards to the 
RHCT. Accordingly, the accounts of this fund are nat included in the 
CTA’s fnancal statements 


Based upon the criteria set forth by the GASB, the CTA is not considered 
‘@ component unit of the RTA because the CTA maintains separate 
management, exercises control over all operations, and is fiscally 
independent irom the RTA. Because governing authority af the CTA is 
entrusted to the Chicago Transit Board, comprised of four members 
appointed by the Mayor of the City of Chicago and three members 
‘appointed by the Governor of the State of lino, the CTA isnot financially 
‘accountable to the RTA and is nat included as a component uri in the 
RTA's financial statements, As statutrly required, the CTA is combined 
in pro forma statements with the RTA 


‘Budget and Budgetary Basis of Accounting 

The CTA is required under Section 4.01 of the RTA Act to submit for 
‘approval an annual budget to the RTA by November 15th of each year. 
The budget is prepared on a basis consistent with generally accepted 
‘accounting principles (GAAP), except forthe exclusion of certain income 
‘and expenses, and consistent withthe basis of accounting and required 
Fecovery ratio. The excluded income and expense amounts include the 
fallowing 

Provision for injuries and damage in excess of (or under) budget, 
Depreciation expense, 

Pension expense in excess of pension contributions, 

‘Actuarial agustments, 

Revenue and expense from bond transactions, 

Revenue and expense from sale/leaseback transactions, and 
Capital contributions. 

‘The Act requires that expenditures for operations and maintenance more 
than budget cannot be made without the approval af the Chicago Transit 
Board. All annual appropriations lapse at fiscal year-end. Pubic funding 
assistance, administered by the RTA, provides public funding revenue for 
the budgels of the Service Boards. Favorable variances from budget 
remain as operating assistance to the CTA. 


‘The RTA approves the proposed budget based on four criteria 
‘The budgets in balance with ragard to anticipated revenues from 
all sources, including operating subsidies, costs of providing 
services, and funding operating dafcits, 

The budget provides sufficient cash balances to pay. with 
reasonable prompiness, costs. and expenses when due 

‘That the budget provides forthe CTA to meet is required system. 
‘generated reverue recovery ratio; and 

That the budget is reasonable and prepared in accordance with 
sound financial practices and complies with such other RTA 
requirements as the RTA Board of Directors may establish 

The RTA monitors the CTA's performance against the budget on a 
quarterly basis. If, in the judgment of the RTA, ths performance is not 
substantially in accordance with the GTA’s budget for such period, the 
TA shall so advise the CTA and the CTA must, within the period 
specified by the RTA, submit a revised budget to bring the CTA into 
compliance with the budgetary requirements sted above. 


Financial Reporting 
The CTA's financial statements are prepared in conformity with GAAP. 
GASB is the accepted standara-setting body for establishing 
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governmental accounting and reporting principles. The CTA applies 
Financial Accounting Standards Board (FASB) pronouncements and 
Accounting Principles Board (APB) opinions issued on or before 
November 30, 1989, unless those pronouncements confict with or 
contradict GASB pronouncements, in which case the GASB prevals, 
‘Basis of Presentation 

The financial statements provide information about the CTA's business. 
type and fiduciary (Qualified Supplemental Retirement Pian) activites. 
Separate financial statements are presented for each category. The 
financial statements are reported using the economic resources 
‘measurement focus and the accrual basis of accounting. Revenues are 
fecorded when earned and expenses are recorded when a lability is 
incurred, regardless ofthe timing of the related cash flows 


The financial statements for CTA's business-type actives are used to 
account for the operations of the CTA and are accounted for on a 
proprietary (enterprise) fund basis. This basis is used when operations 
are financed and operated in a manner similar to a private business 
enterprise, where the intent of the gaveming body is that the costs of 
providing ‘services to the general public be financed or recovered 
primarily through user charges such as fares. 


‘Accordingly, the CTA maintains ts records on the accrual basis of 
‘accounting. Under this basis, revenues are recognized in the period in 
Which they are eamed, expanses are recognized in the period in which 
they are incurred, depreciation of assetsis recognized, and all assets and 
lablties associated with the operation of the CTA are included in the 
balance sheet. 


‘The financial statements forthe fiduciary activites are used to account 
for the assets hala by the CTA in trust for the payment of future retirement 
benefits under the Qualfied Supplemental Retirement Plan. The assets 
ofthe Qualfied Supplemental Retirement Plan cannot be used to support 
CTA operations. 


fiscal Year 


‘The operating cycle ofthe CTA is based on the calendar year. Prior to 
1995, the CTA operated on a S2.week fiscal year composed of four 
quarters of Tour-week, four week, and va week" periods. Periodically, 
‘2 S3.eek fiscal year was requred to keep the fiscal year aligned withthe 
calendar. 


Intomal Controls 
CTA management is responsible for establishing and maintaining an 
internal control system designed to ensure thatthe assets of the CTA are 
protected from loss, theft or misuse and to ensure that adequate 
‘ccaunting data are compiled to alow for the preparation of financial 
statements in conformity with GAAP. The intemal control system is 
dosigned to provide reasonable, but nat absolute, assurance that these 
objectives are met. The concept of reasonable assurance recognizes 
that the cost of internal contol should not exceed the benefits likely tobe 
derived, and that the evaluation of casts and benefits requires estimates 
‘and judgments by management, 

{Allinternal control evaluations cccur within the above framework. The 
CTA's internal accounting controls are reasonable under the existing 
budgetary constraints and adequately safaguard assets as well as 
Provide reasonable assurance of proper recording of all financial 
transactions, 


Each year. the CTA conducts internal and external audits to test the 
‘adequacy ofits internal canrol system. Where weaknesses are identified 
the CTA takes immediate action to correct such weaknesses to ensure a 
sound internal control system, 


Single Aucit 


‘As.a recipient of federal, state, and RTA financial assistance, the CTA is 
responsible for ensuring that an adequate intemal control system is in 
place to ensure compliance with applicable laws and regulations related 


ta those programs. This intemal control system is subject to periodic 
‘evaluation by management and the internal auc staf of the CTA, as well 
as external auditors. 


‘As part of the CTA’s single aud, tests are performed to determine the 
‘adequacy of the internal control system, including the portion related to 
federal francial assistance programs, as well as to determine that the 
CCTAhas complied with applicable laws and requitions, 


‘Budgeting Controls 
In addition, the CTA maintains budgetary controls to ensure compliance 
with egal provisions embodied inthe annual Budget appragriated by the 
Chicago Transit Board and appraved by the RTA. The level af budgetary 
contol that is, the level at which expenditures cannot legally exceed the 
‘appropriated amount) is established for total operating expenses. The 
CTA also maintains a position control system, which requies that every 
jb that is nat part of scheduled transit operations be budgeted on an 
annual basis. 


Financial Policy 
Financial planning policies incorporate both short- and long-term 
Strategies focused on the principles ofa balanced budget. These paces 
ensure proper rasauroe allocation and the continued fnancial vablity of 
the organization. The CTA reviews the policies on an anal basis as part 
ofthe budget pracess to ensure continued relevance tothe organization's 
(goals and objectives. 


‘ABalanced Budget 

The budget reflects the short-term goals of the agency. Following 
development, adaption, and implementation of the annual budget, the 
CTA continually moritors actual marthiy financial performance against 
the budget. Each month, the CTA performs a detailed analysis of each 
revenue and expense account to determine operating variances. This 
includes reviewing position headcount, analyzing labor, material and 
other expenses, examining revenue scenarios for potential shortfalls 
‘applying seasonality spread in relation to business activities, and 
Cconducting continudus audits to ensure a balanced budget. Where 
potential year-end variances to budget are projected, the CTA uses 
Various strategies to manage them. A monthly financial performance 
report is produced and submitted to the CTA and RTA boards for their 


Each year the CTA is required to have a balanced budget as required by 
the RTA Act. As such, the CTA takes care in the development of its 
budget to ensure that assumptions and estimates used to develop the 
budget are reasonable, The CTA analyzes data from recent years and 
develops forecasts that are bul an actual expense trends. The CTA also 
researches marke trends and consultants’ studies that could impact fuel 
‘and healthcare expenses. At te time the budget is presented, the total 
expenses match the total revenue, including system-generatad and other 
revenues, as well as public funding 


Lona-Range Planning 
The CTA also develops 2 longer-range plan for the period beyond the 
current budget and two-year financial plan. This ten-year plan assesses 
the implications of current and proposed budgets, policy priorities, and 
financial assumptions. Additionally, external economic studs, 
demographics, and trafic pattems are used to estimate the future transit 
reeds of the Chicago metropolitan area, and to establish the future 
system requirements of the CTA. Current infrastructure needs, as well as 
system grawth needs, are developed, priortized, and incorporated into 
the long-term plan. 


Capita investment Planning 

The CTA continuously maintains an inventory and assessment of the 
Condition ofall major capital assets. A detailed five-year capital program 
prioritizes the short-term capital needs that are necessary to bring the 
system to state of good repair, as well as to maximize custamer benefits 
in the regional transit system. CTA is also developing a Transit Asset 
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‘Management system to assist in prioritizing future capital projects. A 20. 
year captal program condition and assessment report provides a broader 
Istofthe CTA's capital investment needs. 

Revenue Policies 

The foremost sources of operating revenues for the CTA are bus and ral 
passenger fares, wich are established by the CTA’s Board. The CTA 
‘also recognizes as tevenue the rental fees received fram 
Cconcessionaires, the fees collected from advertisements on CTA 
property, and other miscellaneous operating revenues. A clear 
Understanding of CTA revenue sources is essential to maintaining a 
balanced budget and for providing quality service to customer. 


‘Revenue Diversifcation 


Organizational units are encouraged to submit revenue ideas for 
consideration. The CTA has embarked upon numerous alternative 
revenue enhancements, such as vending machines and ATMs on the 
system, wireless communications in the subway tunnels, digital 
‘communications, and parking under the elevated rights-of-way. The CTA 
Continues to find ways to enhance system advertising, charters, and 
‘concession revenues, as well as reverue fram investments. 


Use of One-Time Revenues 
Extraordinary revenues from the sale of surplus assets provide one-time 
bbenefis to the CTA. These addlilanal revenues are used to fund non. 
recurnng expense items. 


Expenditure Policies 
CTA expenditures include the costs of operating the mass transit system, 

‘administrative expenses, and depreciation an capital assets. Prudent [INTENTIONALLY LEFT BLANK] 
‘expenditure planning, monitoring, and accountabilty are key elements of 

fiscal stably 


(Debt Capacity, Issuance, and Management 
These policies serve as a management tool to ensure thatthe CTA: 
‘= May utiize leverage as part ofits overall funding strategy to speed 
Up investment inthe system; 
“+ Ullizes debt in the mast efficient and effective manner to fund 
‘operating and capital improvement programs; and 
‘+ Makes full and timely repayment of al borrowings. 
Moreover, the policy provides broad guidelines io ensure thatthe agency 
achieves ‘the lowest possible cost of capital within prudent risk 
parameters, secufes ongoing access ta the capital markets, and 
authorizes the appropriate amount, type, and debt structure for various 
financing situations. 


Expenclture Accountabilty 
Each month, the CTA compares its operating and capital performance to 
budget. Any deviations trom budget are reviewed and corrective 
‘measures are implemented by the appropriate organizational units. Each 
Unit is responsible for maintaining budget compliance. Actual capital 
expenditures are also reviewed monthly and adjustments 0 capital 
projects spending are made accordingly. 


(THIS PAGE INTENTIONALLY LEFT BLANK) 
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‘Acronyms 

AA Atemates Aralys 

‘ADA Americans win Disables Act 

‘AaPP Nea of Persistent Poverty Program 

1P8 Accounting Prices Bow 

APTA Amecan Puble Transportation Assocation 

ARE Amecan Rescue Pan Act 

ASAP Stains Accessbiy Pan 

ATCMTD Advanced Transprtaon and Congestion Managemen 
Tecesties Deemer ATEMTD) hate 

|AVAS. —Allomated Voice Annunciation Stem 

AS Bud Amesca Bonds 

BRT Bus Rap Trans 

SUILD Retr Lang nestants to Leverage Devespant 

CAC Capla AvsryConmien 

CRA CarbonFree Energy Resource Austnent 

CARES. Coronas Aid Rl nd Economic Scunty Act 

280 Congrestnal Buiget Once 

COOT Chicago Deparnent cf Transpataton 

EIA Cla aed Eat Jobe Act 

1G Capa lmestment Grant 

C1 Capa imgecvament Program 

CMAP Chicago Metropstan Agony fr Planing 

CMAQ Congestion Maton and Ar Quy Inpoverant Program 

COP Cereal Parcfaton 

PD Chicago Poice Deparment 

CA Consumer rice Index 

RASA Coruna Response nd Rel Suplemenal Appropriations 

CSL Cheapo Surface Lins 

CTA Cheapo Tans Autbanty 

DBE Dsadaniaged Business Enterprise 

DE Dwar, Eau, and ion 

OHS Depart of Harland Secinty 

A Erargylnfematon Adiitaton 

EIS Envnmentl inact Statement 

EPA Envonmantl rtectn Ageny 

£700 —_EqulableTant-onerted Deveoerant Pan 

FAS Fanci Accounting Standards Board 

FAST Fung America's Siriace Transporation Act 

FEJA Future Ene Jobs Act 

FFGA FulFurdng Grant Ageemant 

FER Federal Funds Rate 

FEY evra Fiscal eur 

HWA Federal Hahway Admsitaton 

FONG Federal Open Market Careitee 

FTA Federal Trans Adminstration 

FY cal Year 

ARP GoneralyAeceped Account Pines 

GARVEE. Grant Anticon Reverua Veices 
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Governmental Accounting Standards Board 
Gross Demestle Product 

Government Finance Ofieers Association 

Cty of Chicago Graund Transportation Tax. 

Highway Trust Funds 

nals Commerce Commission 

Innovation, Coordination, and Enhancement Fund 

inois Department of Transpertation 

Infrastructure investment andl Jobs Act 

Inflation Reduction Act 

Infermation Technology 

Job Access and Reverse Commute Program 

Los Angeles County Metropolitan Transportation Authority 
Locally Prefered Alternate 

Moving Ahead for Progress inthe 21st Century 
Massachusetts Bay Transportatin Authonity 

Metropolitan Planning Organization 

National Environmental Policy Act 

Notice of Funding Opportunity 

National Transit Database 

New York City Teanst 

Pay-As-You-Go funding from Slate Motor Fuel Tax receipts 
Pubic Bulding Commission of Chicago 

Positive Budget Variance 

Project Development 

Preiminary Engineering 

Project Master Plans 

Pension Obligation Bond 

Producer Price index 

Publ: Transportation Fund 


Rebuilding American infrastructure sith Sustainabity and 
Equity Grant Program ((ormerly BUILD or TIGER} 


Peal Estate Transfer Tax 
Retiree Health Care Trust 

Red Line Extension 

Record of Decision 

Plight of Way 

Red and Purple Modernization Project 

Regional Transportation Authority 

‘Supervisery Contral and Data Acquistion 

‘Strategie Capital Improvement Program 
‘Southeastern Pennsyvania Transportation Authorty 
State Fiscal Year 


Safety Management System 
‘Slate of Good Repair 

‘Statewide Planning & Research 

‘State Transportation improvement Program 
‘Scheduled Transit Operations 
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sip 
SWAP 
TAM. 
TAWP 
rer 
Te 
TIA 
TIGGER 
1 
To 


‘Surface Transportation Program 
‘Sherlf's Wark Alternative Program 

Transit Asset Management 

Transit Asset Management Plan 

Transit Capital Partners 

Tax increment Financing 

‘Transportation infrastructure Finance and innovation Act 
‘Transit ivestments for Greenhouse Gas & Energy Reduction 
Transportation Improvement Program 

Transi-Onented Development 
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scr 
Ts 
us 
PRR 
ups 
usbor 
uwe 
uza 
WMATA, 
Na 


‘Transit Secunty Grant Program 
‘Trae Signal rostzation 

Useful Life Benchmark 

Union Pacific Raload 

Uniternpted Power Supply 

United States Department of Transportation 
Unified Work Program 

Urbanized Area 

‘Washington Metropoltan Area Transit Autboniy 
‘Your New Blue 
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Glossary 


2008 Legisiation — The amendments to the RTA Act i 2008 inckuded the 
folowing poles afecting the CTA budget: 1) Increased the RTA sales tx to 
4.25 percent in Cook County and 0.75 percent in the eal counties: 2) 
Prescribed a new dstrbullon of revenues for the Incremental sales Tax 
Increase and Pubs Transportaton Fund match; 3) Established an Innavation, 
Coordination, and Enhancement (ICE) Fund, an ADA Paratranst Fund, and a 
Suburban Community Mobilty Fund: and 4) The chav ofthe CTA no longer 
was on the RTA Board. 


‘Accassbie — A site, buiting facaty, portion thereof that complies with 
‘efined standards and that canbe approached, entered, and used by persons 
with dsabities, 


‘Accounting Principles Board (APB) — I was created by the AICPA in 1989 and 
Issued pronouncements on accountng prine'les untt 1973, when IL was 
replaced by the Financial Accounting Standards Board (FASB). 


‘Aceruel Basis—A method of accounting in which revenues are reported inthe 
fscal period when they are earned, regardless of when they ae received, and 
‘expenses are deductedin the fiscal perod they are incuted, whether they are 
paid ort 


‘Advanced ‘Transportation and Congestion Management Technologies 
Deployment (ATCMTD) Iniatve — Proorem wil leverage existing 
lansportaion and rans infrastructure, making madifeations 10 
‘commurscalian and software systems la provide pity to transit buses at 
traffic signals along three plot coridars in Chicago, 


‘Al Stations Accessibty Pan (ASAP) —A comprehensive plan or making the 
remaning 42 slaions uly accessible, along wih repars and upgrades fo 
existing 160 station etevators in te next 20 years. 


‘Atematives Analysis (AA) Study - This sludy isthe fist step ofthe FTA's 
process to qualify for New Stats funding and ts designed to examine a the 
polenta tans! plone avalable and to determine a local preferred 
atemawve. 


‘American Rescue Plan Act (ARP) - The third major federal economic stimulus 
bi passed in March 2021 to speed up the recovery of the economic and 
health effects of the COVIO-19 pandemic i the United States. 


‘Americans with Disabities Act (ADA) — Federal law that prohibits 
dscriminaton against people with disables in several areas, including 
fermployment, vansportation, pubic accommodations, communications. and 
access to stale and local government’ programs and services. 


‘Americans with Diseilties Act (ADA) Paratransit Fund - A fund exeated by 
tha 2008 Legsation to fund regional paratranst services provided by Pace. 


American Public Transportation Assocation (APTA) - A nano international 
‘association thal representing all meds of puble ranspertaton, ekuding bus 
paratrans, ght fa, commuter ral, subways, waterborne services, and 
Intercity and high-speed passenger ra 


‘Areas of Persistent Poverty Program (AoPP) - Supports FTA's strataoie goals 
and objectwes through the timely and effeient investment in puble 
transportation 


‘Aticulated Bus A flexible high-capacity passenger bus. 


‘Automated Voice Annunciation System (AVAS) - An on-board announcement 
system that coordinates wth both global postioning (satelit-based) and 
logical postionng (distance-based) systems to determine the location of abus 
and make the appropiate nex-stop announcement 


Better Ultiing Investments to Leverage Development (BUILD) ~ & federal 
dscrelionary grant program dedicated 10 funding eral freight and 
passenger projects that havea significant local or regonal impact. 


Big Gap — When the tein betwen buses is more 
Interval and creates a gap of mare than 15 minutes. 


double the scheduled 


Bond — A ype of loan issued that provides a fed rate of retum over a set 
period. 
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Buid America Bonds (BAB) - Taxable municipal bonds that featured federal 
tax eres or subsides for bondholders or slale and local government band 
Issuers. The Bull America Bonds program expired in 2010. 


‘Bureau of Labor Statstes (BLS) — federal agency responsible for measuring 
labor market atily, wrking condtions. and pice changes ia the econo. 


Capital Advisory Commitee (CAC) — Comprised of members from local 
Lniversties a wall as leaders from the business community whose purpose is 
to solicit expert advice from extemal professionals in carrying out the CTA 
capital process, cluding the selecton of projects fr funding and advising the 
CTA in elosing he funding gap. 


Capital Budget -A plan of action fora species pari fr purchases of assets 
sing captal grants or bonds. 


Capital Expense — Expense associated with buying, maintaining, oF Improving 
lis xed asses, such as buildings, vehicles, equpment, or lnc. 


Capital Investment Grant — Funds received from grantor funding agencies 
lise Io fnance cansituclion, renavalion, and maje pass or the purchase 
‘of machinery, equipment, bidings, or tac. 


Capital Improvernent Program (CIP) — A short-range plan, usual four to ten 
years, whieh entiies capital projets and equipment purchases, provdes 
planning schedule, and identibes options for fnancing the plan. 


Carbon-Free Energy Resource Adjustment (CFRA) A ine item an ComEd 
customer bils that reacts the cast af carbon-free energy sources, such as 
solar and wind power. 


Coriicate of Participation (COP) ~ Type of financing there an investor 
purchases a shara ofthe lease revenues af a program rather than the bond 
bing secured ty those revenues and are secured by lease revenues 


Chicago Department of Transportation (CDOT) — Responsible fr pubic way 
Infrastructure, Incuding planning, design, construction, mainlenance, and 
‘management within the City of Chicago, 

Chicago Metropolitan Agency for Planning (CMAP) - The Chicago region's 
‘Comprehensive planing arganizaion espana for long-range planning 12 
help the seven countes and 284 communities of northeastern tina's 
Implement sateges thal address “anspartation, housing, economic 
development, open space, the envronment, and other qualty-o-ife Issues, 


CCimate and Equitable Jobs Act (CEJA) ~ Comprehensive State of llinais 
‘energy legislation that expands renewable development, provides funding for 
eciric vericies and charging stations, creates clean energy workforce 
training programs, provides support for communities experiencing a plant 
closure, and much mee, 


CColar Counties ~The five ilincls counties that surround Cook County: Wil 
Kane, DuPage, Lake, and McHenry counties 

Congestion Mitigation & Air Qualty Improvement Program (CMAQ) — A 
federally funded program of surface transportation improvements designed 10 
Improve aie qualty and mitgate congestion 


Congressional Budget Office —fedral agency within the legislative branch 
fof the Lied Slates government that provides pudgel and economic 
Infermation to Cangress. 


Consolidated Appropriations Act — federal spancing billpassed in 2020 that 
Combines stimulus reli or the COVID-19 pandemic and annual appropriation 
spending forthe 2021 federal fiscal year. 


Consumer Price index (CPN) — A measure of he average change overtime in 
the prices paid by urban consumars for a markel basket af consumer goods 
and servis, 


Coronavirus Aid Rei and Economic Securty Act (CARES Act) ~ A federal 
‘Sconomic stimulus bil passed in March 2020 in response to the economic 
fallout of the COVID-19 pandemic in the Unted States. 
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Coronavirus Response and Rei Supplemental Appropriations Act (CRSA 
‘Acl)— Provided $10 bilion in supplemental Chid Care and Development Fund 
(CCDF} funding to prevent, prepare fr, and respond to coranavins. The Act 
Fequied all states, tortries, and tnbes to submit a report describing how 
funds appropriated in CRRSA wil be spent 


Corridor — A defined study area considered for significant transportation 
projects such as highway improvements, bus transiways, rail nes, or 
fakevays (e.g, Dan Ryan carder, Westen Avenue cortdet). 


CCTA Board Member Terms of Office Board momber terms are in seven-year 
Increments. Board members may be appointed to tems aready in progress; 
Inwhich case they may seve unt! th end ofthat term, 


Department of Homeland Security (DHS) - Federal agancy responsible for 
anieterorism, border secunty, immigration and customs, cyber security, and 
ddsaster prevention and management 


Depreciation - An accounting term that recognizes the oss in value of a 
tanghle fixed asset over ie attrnutabe to detenoration, obsolescence, and 
Impencing retrement. 


Disadvantaged Busines Enterprise (DBE) - The DEE programs intended to 
fensure nondlseriminatian inthe award and administralion af contracts 


Discretionary Funds - Funds include Pubic Transporation Funds and 
parton af the RTA Sales Tax allocate by the RTA to Service 


Energy Information Administration (EIA) — Fedral agency that collects 
analyzes, and dsseminates independent and impartial energy information to 
promote sound policymaking ecient markets, and pubic understanding of 
nergy andi interaction with the economy and the envionment 


Envéronmental impact Statement (EIS) A document prepared ta descibe the 
tffecs for proposed actives on the environment. “Enviranment.in ths asa, 
's defined as the natural and physleal envianment and the relationship of 
people with tht envoarent 


Environmental Protection Agency (EPA) ~ A federal agency created for the 
purpose of protecting human health and the environment by weting and 
Enforcing regulations based on laws passed by Congress, 


Fare — The amount charged to passengers for bus and ral sevice. 
Farebox — Equipment used forthe collection of bus fares. 
Farecard —Stectronc fare media used for payment of ares. 


Federal Fiscal Year (FFY) ~The accounting period for the federal government 
begining an October 1 and ending September 20, 


Federal Funds Rate - Targt interest rato set by the Federal Open Markets 
Committee FOMC) at which commercial banks bortow and lend thelr excess 
reserves la each other overnight. 


Federal Highway Administration (FHWA) — A faderal agency provides 
stevardship aver the constuction, maintenance and preservation af the 
NNabar's highways, bridges and tunnel, while also canduetng research and 
providing technical assistance la stata and local agencies ta improve salty, 
Tmobly, and to encourage mncvalion, 


Federal Transit Administration (FTA) — An agency within the U.S. Department 
of Transportation that provdes financial and technical assistance to local 
publ tran systems 


Federal Insurance Contributions Act (FICA) ~ Social Security payroll 
talactad under the authority ot FICA, 


Financial Accounting Standards Board (FASB) — Establishes and improves 
standards of financial accounting and reporting for the guidance and 
education of the publi, including Issuers, auditors, and users of fnancial 
Infrmation 


Financial Plan — in adtion to an annual budget, the Regional Transportation 
Autbonly Act requies that all service beards to prepare a financial plan 
encompassing he two years after the budget yea. 


104 


Fiscal Year (FY) A 12manth period used for calculating annual fancial 
reports. The GTA’ fiscal year runs concurrent tothe calendar year 


Fring America's Surface Transportation (FAST) Act — Federal legislation 
passed in 2075 that aulhorizes $305 billon over fscal year's 2016-2020 far 
highway, vehicle safety, public transportation, motor carier safety, hazardous 
‘materia safely, ra, and tesearch, technology, and sats programs, 


Full Funding Grant Agreement (FFGA) - Grant agreements authorized under 
feel tanait law that establish the lerms and condita for federal franca 
parteipation ina New Stars projet 


Fund Balance (See Unrestictod Not Assets) 


Funding (Budget) Marks ~ The Regional Transportation Authonily Act, as 
‘amended in 1983, calls forthe RTA to advise each af is Serve Boards by 
September 15th ofthe publ funding tobe avaiable forthe folowing year, a 
wel asthe required recovery rato. 


Future Energy Jobs Act (FEJA) An lincis ia expanding ener officiency 
programs, provides job traning in renowable energy, and. increases 
Investment in solar and wind power niin, 


Generally Accepted Accounting Principles (GAAP) ~ Standard framework of 
‘uidaines fr financial accounting, manly used in the United States. 


Governmental Accounting Standards Board (GAS) The GASA establishes 
and improves standards of slate and local governmental accounting and 
financial reporting, 


Government Finance Offce Association (GFOA) — Organization that 
{enkances and promotes the professional management of governments forthe 
puble benefit by identiving and developing fancal policies and best 
practices, and promoting ther use through education, trating, facitallon of 
member networking, ad leadership. 


Grant Anticipation Reverue Vehicles (GARVEE) - A debt instrument issued 
when funds are antcspated for future federal reimbursement of debt service 
andreated financing cast under Section 122 of Tle 23, United States Code. 


Ground Transportation Tax (GTT) - The Clty of Chicago Ground 
Tanspertation Tax apples fo businesses that provide ground tanspartaion 
vehicles for hire in Chicago to passengers fo gartialy fund CTA capital 
Improvements. 


Headway — The time span between when one service vehicle (bus ar ral) 
leaves a stopistalon and when the fallowing vehicle arrives at the same 
slopstation on specied routes, Alsa called service fequncy. 


Heavy Ral Heavy ralis characterize by high-speed passenger railcars and 
trains operating on fixed rails separate rights-ol-way forn which al other 
vehicular and foot raffle excluded, 


Hedge —A typeof investment activity used to reduce the risk of adverse price 
movement. Normaly, a hedge consists of taking an offsting postion 
elated security ta minimize unwanted risks associated with pice luctuatian, 


Winois Jobs. Now Program — A $31 billion capital improvement program 
created in 2009 designed to improve bridges and roads, transportation 
helworks, schools, and communities, 


Winols' Low-income Circuit Breaker Program — The oficial name of the 
Program isthe Senior Cilzens and Disabled Persons Property Tax Relief and 
Pharmaceutical Assistance Act, governed by the linots Department an Aging, 
helps offset the cost of property taxes and other costs by providing low 
Income, senior, ar disabled rescent wth yearly gran, 


Infrastructure — Assots that make up CTA's transportation system, including 
maintenance facies, ral track, signals, slaions, elevated structures, and 
ower substatons. 


Infrastructure Investment and Jobs Act (IWA) — Historic investment that wil 
modernize our roads, bridges, Warsi ral ports, azpors, broadband, and 
frinking water and wastewater infastructure. This leglation does net raise 
taxes on everyday Americans, and it wil create gacd-paying Union jabs 
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Innovation, Coordination and Enhancement Fund (ICE) ~ A fund established 
by the 2008 amendments to the RTA Act far operaling or capital grants or 
loans to Service Boards, transportation agencies, or unis of local government 
that advance the goals and obectives identified by the RTA's Strategic Plan 
Unies an emergency is determined by the RTA Board that requires sore or 

il amounts ofthe Fund, i can only be used to enhance the coordination and 
integration of puble transportation and develop and plement innovations to 
Improve the quality and delivery of public transportation, 


Interval The time between when one service vehicle (bus or tain leaves 
slopstation 1a the time when the folowng vehicle leaves the same 
sopistaion 


‘Job Access and Reverse Commute Program (JARG) A FTA program to 
address transportation challenges face by welfare recipients and low-income 
Persons seeking fo ablain and maintain employment, which ofiensincated in 
less accessible area andlor requires late al night or weekend schedules 
\when carventional ransit services are not suit provided, 


Jeb Order Contracting (JOC) ~ collaborative construction project detvery 
‘method tat enables organzations to gel numerous, commonly encountered 
Construction projects done quickly and easly through mull-year contracts 


Locally Preferred Altemative(LPA) The final selectod scope and design for 
‘major canidar investment. Allemalives analysis is considered complele 
‘shen a lcaly preferred alternative is selected by local and regional decision 
‘makers and adapted by the MPO into the finanlaly constrained, long-range 
melropaltan transpertation plan. 


Mejor Rall Delay - An instance where a tain experienc 
te mipates or more, 


delay to sanice of 


“Mean Mos Between Defects — The average mileage a train accrues before 
experiencing a defect. 


Metra — Commuter Rail division of the RTA responsible forthe day-to-day 
‘operaion ofthe region's commuter ral service (except for services provided 
by the CTA), Metra was created in 1983 by an amendment tothe RTA Act 


Metro Planning Organization — The policy board of an organization created 
and designated to carry aut the metropostan transportatan planning process. 
[MPOs are requited to represent locales i al urbanized areas (UZAs) with 
populalions over 80,000, as determined by the U.S. Census, 


Moving Anead for Progress In the 21st Century (MAP-21) - A funding and 
authorzaton bil enacted in 2012 to govern United States federal surface 
transportation spending, 


National Environmental Policy Act (NEPA) — A United States environmental 
law that promotes the enhancement ofthe envionment and established the 
President's Coun on Environmental Quality 


National Transit Database (NTD) ~The FTA’s primary national database for 
lanai statstes. 


Now Starts — FTA discretionary program that is the federal government's 
primary fnancial resource for supporting local planned. implemented, and 
perated transi “gudeway" capital investments 


Non-Operating Funds - Capital rant monies ta fund expenses. 
Non-Revenue Vehicle - Vehicles that do not cary fre-paying passengers and 
‘are Used to support transit operations. 


Operating Budget ~ An 
operations, 


revenues and expenses forecast to maintain 


(Operating Expenses Costs such as labor, material, uel, power, security, and 
profesional services associated with the day-to-day cperatons of sence 
alvery, 


‘Operating Revenues ~ Revenues generated from user fees (in the form of 
farebox revenues) or other actviles directly related ta operations, such as 
advertising, concessions, parking investment income, et. 
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Pace - The Suburban Bus Divison ofthe RTA, created in 1982, responsible 
for suburban bus service and al pararanst service. 


Peratrensit Senice - Demand-esponsa service ulizing wheelchair- 
accessible vans and small buses fo provide pre-arranged tnps to and from 
specifi locate wathin the service aea to certified parte 


Passenger Miles - Tho sur of the cstances traveled by 


Pay As You Go (PayGo) —Funcing alocated to CTA fam State of iinals Motor 
Fuol Tax receipts. PayGo funding provides a recuring funding stream 
Intended to address the backlog of deferred capital needs and fund capsal 
maintenance projets. 


Pension Obligation Bonds (POB) — Debi instruments issued to fund all or a 
portion of the Unfunded Actuanally Accrued Liabites (UAAL for pension 
Andlor Other Post-Empioyment Benefits (OPEB), 


Positive Budget Variance (BV) - The amount by which a service board 
comes in favorable to avaiable funding far the RTA ina glen budget year 
RTA policy alows the sevice boards Io relan these funds in an unrestrcted 
fund balance for capital projects or one-time operating expenses. 


Power Washing Facies - The deep cleaning of a staton or facity using 
pressure washing equipment 


Engineering (PE) — Analysis and dasign work to produce 
‘eonstructan plans, speeticalians and cost estimates that brings plans 10 20 
percent compat. 


Preventive Maintenance - The maintenance of equipment and facies to 
ensure satisfactory operating condition through systematic inspection, 
detection, and correcton of incipent aires either before they occur or bore 
thay develop into major defects 


Fund — One of thves braad classifications of funds used by state 
and local goverents that include enterprise funds and internal service 
funds. Enterprise funds are used for services provided tothe publc on a user 
charge bass. 


Puble Building Commission (PBC) — Cy of Chicago organization that 
provides professional management of the citys pubic construction projects 


Puble Funding - Funding received from the RTA or other government 
agencies. 


Pubic Transportation Funds (PTF) —As authorized by the RTA Act, the ilinoss 
State Treasurer ansers (ram the Stale General Revenue Fund an amount 
‘equal 1025 percent of RTA sales lax callections to a special fund, called the 
Pubic Transportation Fund (PTF), and then remit to the RTA on a manthiy 
basis. Al funds deposited are allocated o the RTA tobe used at is discretion 
forthe benefit ofthe Service Boards, 


Real Estate Transfer Tax (RETT) — A source of public funding forthe CTA 
calected by the Cty of Chicago. The 2008 legislation aulharizd a $1.50 per 
8500 inctease in RETT, and the CTA receives 100% ofthe RETT increase. 


Real Time Bus Management (RTBM) - The RTBM system polis the IVN on 
teach bus every thy seconds fr location updates. The buses also send up 
events when new operators logon, stata new trp, or pass a ume pon 


Record of Decision (ROD) - A document prepared at the conclusion of the 
Environmental Impact Statement (EIA) process, as required by the Natonal 
Enironmental Policy Act (NEPA). The ROD document is propared after the 
fal EIS and identifes the FTA'S environmental decison as the prefered 
‘approach out ofall alteratves considered, 


Recovery Ratio — Measures the percentage of expenses that a Service Board 
‘must pay against revenues that it generates. The RTA Act mandates thatthe 
RTA region must attain an annual recovery ratio of al least 50 percent. 


Reduced Fare —Discounto fare for children ages 7 tiraugh 11, grade school 
and high schaol students (with CTA ID}, seniors 65 and oder (vith RTA ID), 
and riders with cisabiites (with RTA ID) except paratransit rider. 
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Reduced Fare Reimbursement — Reimbursement of revenue lost by the 
Service Boards due to providing reduced fares to students, elderly and the 
ddsabied. The CTA recovers a portion ofthe cost of tps with both the fare 
revenue and operating subsidies. The reimbursements are made from the 
Stata tino 1a cover a portion ofthe difference between the standard and 
reduced fare. Reimbursement amounts are alacated to the Service Boards 
based on reduced fare passenger rps taken durng the year. 


Regional Transportation Authority (RTA) ~ The nancial oversight and regional 
Planning bady forthe vee public trans operators in northeastern lino: the 
(CTA, Metra commute ai, and Pace suburban bus 


Transportation Authoty Act (RTA Act) — An Act that requates which 
publ funds may be expended and authorizes the state to provide francal 
assistance to units of local government for dsribution 1a providers of pubic 
transportation, including the CTA. It authorizes the distribution of sales tax 
Tevenue colected by the Cly of Chicago and collar counties, Pubic 
Transporation Funds, Slate Assistance, and ather funding steams forthe 
CTA and outines cnteria thal must meet for budget approval 


Retires Health Care Trust (RHCT) — Provides and administers health care 
benefits for CTA retirees and their dependents and survivors. Tho Wust is a 
legal enty separate and distinct from the CTA 


Revenue Bond - A municipal bond supported by the revenue from a specific 
project, Revenue bonds that fnanoe Incame-praducng projects are thus 
secured by a speciied revenue source. 


Revenue Equipment — Vehicles that camy fare-paying passengers and 
{equpment used forthe eolecton of fares 


Ride-haiing Fee —& $0.15 per-ride fee starting 9 2018 wit a $0.05 increase 
staring in 2019 on rde-haling services such as Uber and Lyf o be collected 
by the Cty of Chicago as par of he Ground Transportation Tax (GTT) to fund 
CTA improvements. 


ight of Way (ROW) —A sp of land thats granted, through an easement or 
jther mechanism, for transportation purposes, such as fora tral, driveway, 
fal ine, or highway reserved forthe purposes of creation, maintenance, or 
femansion of senvices wihin the right-of-way 


Rolling Stock — Pubic trans vehicles, including ral cars and buses. 


RTA Sales Tax — The primary source of gneraling eevenue far the RTA, the 
CTA, Metra, and Pace. The RTA retains 15 perceri ofthe cxiginal one percent 
RTA sales tax aulhorzed in 1983. Of that which temains, the CTA recenves 
100 percent of the taxes collected in the Ciy of Chicaga and 20 percent of 
‘hose taxes collected in suburban Cook County. Of the funding avaable rom 
tha 0.25 percent sales tax and PTF authorized by the 2008 legislation, the 
CTA receives 48 percent ofthe remaining balance ater alocations are made 
to fund various programs. 


Run —A ralous operator's assigned work on a given day 


Safety Management System (SMS) — A comprehensive, collaborative 
‘approach that brings management and labor together to buld on the transit 
Industry's exsting safety foundation 1o control risk better, detect and correct 
safely problems earter, share and analyze safely data more effectively. and 
measure saely performance mare carefuly 

‘Scheduled Transit Operations (STO) ~ Classification includes bus operators, 
malormen, and eanductors 


Service Boards - CA, Metra commute al and Pace suburban bus system, 
as ferred to bythe Reganal Teansportation Authorly Act 


‘Short's Work Alternative Program (SWAP) — A program where persons 
Comicted of Driving Under the Influence and other low-level offenses are 
required to provide commusiy services for municipaltes throughout Cook 
County 


Slow Zone — Sections of track where tains must reduce speed to safely 
operate ral service, 


State Assistance — The supplemental funding provided by the RTA Act in the 
form of additonal state and financial assistance ta the RTA in connection with 
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its tsuance of Strategic Capital impravement Program (SCIP) bonds. equals 
tha debt service amounis paid tothe bondholders ofthe SCI bonds plus any 
‘eb service savings from the isuance af refunding or advanced relunding 
SSCIP bonds, less the amaunt of nerest eared on the bonds proceeds. 


‘State Fiscal Year (SFY) - The State of lincis’ Fiscal year bogins July 1 and 
fends June 30. 


‘Statewide Planning & Research Funds (SPR) - An linos Department of 
Transportation competitive grant program funding projects elated to studying 
cor implementing a goal, strategy, or abjactve within the State's Long-Range 
Transportation Plan medal plans 


‘Suburban Community Mobility Fund — Outlined by the RTA Act, grants and 
appropriations ftom the slate, which the RTA distributes to the Suburban Bus 
Board for operating transit services, other than radon fxed-rute services, 
that enhance suburban mobility, Including, but not imited to, demand: 
responsive transit services, ride sharing, van pookng, service coordination, 
centralized dispatching and call taking, reverse’ commuting, service 
restructuring, and bus rapid rans 


‘Supervisory Control and Data Acquistion (SCADA) — A contol system that 
‘alec and operational data and used to contol and manage ral sence. 


‘Surface Transportation Program (STP) Shared Grant Fund - Estabished to 
Suppor larger-scale regional projects that address regonal performance 
‘measures and the goals of CMAP's ON TO 2050 plan 


erated Revenue - Revenue generated by the CTA, including fare 
Fevenie, advertising, investment income, came from local government by 
provision of the Regional Transportation Authorly Act, and subsides for 
Fediuced fare riders per 1889 legislation. 


“Tax Increment Financing (TF) ~ TIF is a special unding tool used by the Cty 
of Chicago 1a promote pubse and private investment across the ct 


“Transit Asset Management Pin (TAMP) — Asset condition is evaluated an a 
1-5 scoring scale. The scale aligns wth FTA recommendations and facies 
comparisons across asset classes, An asset isin a stale of good repak when 
the physcal condition ofthat asset is ator above a rating of 25 


‘Transit Asset Management System (TAM) -A.sjstom forprocuring, operating 
Inspecting, maintaining, rehabiltaing, and replacing assets for managing 
risks, and costs aver ther lle cycles to provide safe, costeflactve, and 
Faliable ransportalon. TAM uses asset canon to quide how to manage 
assets and pririize funding to improve or maintain a state of good repair. 


“Transit-Oriented Development (TOD) - A type of economic development 
Uibich includes a madure of housing, ofce, real, and/or other amenities 
Integrated into a walkable neighborhood and located within a hall-mile of 
publi transportation, 


“Transit Security Grant Program (TSGP) — Adminsated by FEMA to support 
vanst irasirture secunty actives, 


Transportation Infrastructure Finance and Innovation Act (TIFIA) — Federal 
program proves credit assistance for qualifled projects of regonal and 
ational significance. Many large-scale surface transportation projects - 
hgh transit ralfoad, interreadalfelght, and port access ~ are eligiie for 
ssiatance. Elbe appleants include state and local governments, transit 
1gencies,raltoad companies, special autores, special dstcts, and prvale 
entities. The TIFIA cred program s designed to fil market gaps andleverage 

ial private co-rwestment by providing supplemental and subordinate 


Transit Investments for Greenhouse Gas and Energy Reduction (TIGGER) — 
The TIGGER Program has been continued in FY201 1 through the Department 
cf Defense and Ful-Year Continuing Appropriations Act 2011 (Pub. L.112- 
40). $49.9 millon was appropriated for grants to puble ans agencies for 
capital investments that wil reduce the eneray eansumpion or greenhouse 
(938 emissions of their pub transportation systems. 


Transportation Improvernent Plan (TP) — A sis-year financial program that 
describes the schedule for abligating federal funds to stale and local proeets. 
‘The TIP contains luring infrmation for all mades of anspartation, Including 
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highways and highoccunancy vehicls, as well as transi capital and 
operating costs 


“Top Operator Rate — The op houy rte paid to CTA bus and ral operators, 
bbaSedon employee seniority within the jo, as specified by the union contract. 


‘Traffe Signal Prorization (TSP) - Operational strategy where communication 
between a transi bus and a trafic sgnal alters the liming ofthe afc signal 
to give pionty to the transit vehicle, 


Useful Life Benchmark (ULB) — The measure agencies use to track the 
performance of revenue vehicles (roBng stock) and service vehicles 
(equipment) to sat their perlormance measure targets. Assets beyond ther 
ULB are at greater risk of faling and causing unplanned service distuplons. 


Unified Work Program (UWP) — The Uniled Work Program lists the planning 
projects the Chicago Area Transportation Study and other agencies 
undertake each year fo enhance transportation in partheastern tina and 12 
fu federal planning requations. 
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Uninked Passenger Trip - An unlinked passenger trp isa single boarding of 
any transit vehicle, even ithe boarding fs part of the same trip. Thus, unnked 
passenger rips fo any transit system are the numberof passengers boarding 
publi transportation vehicles. 


Unrestricted Net Assets — The portion of rot assts that is nether restricted 
Par invested in capital assets not of related debt. Thase funds are considered 
by CTA to represent the avaiable fund balance 


‘Vehicle Revenue Hours — Hours that vehicles travel while in revenue service 
andinelude recovery ime bul exclude travel and from storage facies, 


‘Vehicle Revenue Miles - e's vehicles travel wsein revenue service. Vehicle 
Fevenue mies exchude travel to and from storage faites. 


\Ventra Payment system for CTA, Metra and Pace that alows customers to 
pay for ain and bus rides wih the same methods used for everyday 
purchases and allows them to manage their accounts online and chaose ram 
Several diferent contactless payment methods, 
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